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SUPERINTENDENT’S MESSAGE 
 
August 3, 2020 
 
Dear Franklin Community, 
 
The overarching goal of the Franklin Public Schools at this time is to return as many students and staff as safely as possible to our school 
buildings. The health and safety during the COVID-19 pandemic is our number one concern. With school closures come learning loss and 
negative impacts on social-emotional health and the Franklin Public Schools, in our quest to reopen schools, will prioritize both the quality 
of education and social-emotional growth and development. While we do not believe that remote learning will ever replace full in-person 
school, we plan to begin the year using a predominantly remote model. We believe both social-emotional and academic learning progress is 
independent of the way in which it is delivered and that in-person learning will be so dramatically different that it no longer serves as the 
same comparison it did prior to the pandemic.  Within a predominantly remote start, High Needs Students will be prioritized for in-person 
instruction, in order to meet their learning needs, and as required by DESE. Additionally, we plan to open the district’s Early Childhood 
Center in an in-person model, recognizing that, as preschoolers, many with special needs, require in-person services. 
 
A Reopening Taskforce has been meeting since June to contribute to the district’s Comprehensive Reopening Plan. This team of 
administrators, teachers, school nurse leader, counselors, parents/guardians, School Committee representatives, Facilities personnel, Health 
Agent, School Resource Officer, consulting school physician, and our Communications Coordinator met throughout the month of July and 
early August to interpret agency guidance and develop protocols, resources to support students’ and staff social-emotional learning (SEL) 
upon return to school, and a framework of three instructional models: full in-person instruction with health and safety practices in place; a 
hybrid model of both in-person and remote learning with smaller cohorts of students alternating between the two; and a plan for fully 
remote instruction.  
 
Remote instruction for 2020-2021 will be considerably different and more “robust” than the emergency remote learning of the spring closure. 
FPS remote instruction will involve: 

● a full day of instruction in order to meet the “structured learning time” requirements, sometimes referred to as the required number 
of days/hours of “time on learning” required by the state 

● live instruction to students, while also building in screen breaks and low-tech learning experiences 
● familiar instructional strategies as well as highly effective novel strategies leveraging technology 
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● curriculum that is aligned to the relevant standards, including the Massachusetts Curriculum Frameworks 
● grading of student work 
● attendance and accountability 

 
The District  has used CARES funding from the state to invest in additional Chromebooks in order to provide access to technology to all 
students.  
 
By opening in a fully remote way, we will be able to spend the next several weeks building a strong virtual learning environment with an 
overall goal to have as many students and staff return safely to school. We will build towards a hybrid of in-person and remote instruction 
in a phased way. We will monitor the efficacy of remote learning, and we will examine readiness for students to be present in-person at 
benchmark dates.  
 
Please note that the start date of the school year will be delayed. The Commissioner of Education has reduced the required number of school 
days from 180 to 170 in order to allow districts to use the first ten days in preparation with our faculty and staff. Staff will be preparing for 
remote instruction and receiving training on health and safety practices. The school year will begin on September 16, 2020. 
 
We appreciate the difficulty of the situation we are all in. No one learning model is going to meet the needs of all Franklin families; each 
comes with its own challenges and concerns. Health and safety is our first priority and we are also viewing this approach as the most 
educationally sound way to attend to the health and safety requirements while prioritizing the quality of instruction and SEL connections 
we know our educators will be able to build remotely, at first, and then in-person later in the fall as we transition into a hybrid model. 
 
Sincerely, 

Sara E. Ahern 

Superintendent of Schools 
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Process of Developing the Plan 
A Reopening Taskforce of approximately 60 individuals began meeting in June 2020 in order to make preparations for school in Fall 2020. 
The task force's overarching goal is to return as many students and staff safely to school as possible. The taskforce convened in smaller 
working groups focused on Health, Safety, and Operations; Teaching and Learning/Digital Learning; Whole Child Supports; and Personnel. 
The task force used the Department of Elementary and Secondary Education (DESE), Department of Public Health (DPH), and the Center 
for Disease Control (CDC) guidance to develop three instructional models and protocols for health and well-being. The group used the 
Collaborative for Academic, Social, and Emotional Learning (CASEL) framework to identify an approach to supporting the Whole Child. 
 
Two faculty/staff surveys and family surveys informed the District’s decision-making, one issued in early July and the other in late July. 
Building-based implementation teams, led by school principals, and coordination across schools by level, have also been and will continue 
to be part of the planning process.  Although the plan is being published, additional planning and adjustments will continue throughout 
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August and into September as we prepare first to reopen predominantly remotely for students in grades K-12, and then phase into a hybrid 
model of partial in-person instruction and partial remote instruction.  Initially, High Needs students will be prioritized for in-person 
instruction. 
____________________________________________________________________________________________________________________________ 
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EXECUTIVE SUMMARY 
The Franklin Public Schools presents this Comprehensive Reopening Plan to the Franklin Public Schools community after months of 
planning, using guidance from state agencies such as the Department of Elementary and Secondary Education, Centers for Disease Control, 
and Department of Public Health. A District-Wide Reopening Task Force met in working groups to consider Health, Safety, and Operations; 
Teaching and Learning/Digital Learning; Personnel; and Whole Child Supports. Principals are working with Building-Based 
Implementation teams to plan for building-specific implementation, and coordination of the plan is occurring among administrators across 
the same level (e.g. elementary, middle). Survey data about remote learning in the spring of 2020 was reviewed in order to improve and 
develop a stronger remote model with which to open school. 
 
Franklin Public Schools proposes to open in a predominantly remote model of instruction to start the 2020-2021 school year and phase into a 
hybrid approach throughout the initial fall months. During this time, groups of students will begin coming into school to experience 
instruction in a hybrid model of both in-person learning, two days a week and remote learning three days a week (grades K-8) and, at the 
high school, in-person learning one day a week and remote learning four days a week. Target dates (subject to change) include: 

● September 16, 2020 -- highest Needs students 
● September 30, 2020 -- High Needs Students, Kindergarten and Grade 1 
● October 19, 2020 -- Grades 2-3; 6 
● October 26, 2020 -- Grades 4-5; 7-8 
● November 19, 2020 -- High School 

 
The District is preparing to support the reopening of school by developing Universal Health and Safety Practices, preparing the physical 
spaces, developing and delivering targeted professional development, acquiring new resources including technology and personal 
protective equipment (PPE), and funding additional staffing positions to support both the remote and hybrid instructional models. 
 
Universal Health and Safety Practices will be in place for occupancy of our buildings by faculty/staff and students.  All members of the 
Franklin schools community will be expected to wear masks/face coverings except if exempted for a documented medical or behavioral 
reason. Masks/face coverings may be removed during periodic mask breaks and when eating. Franklin Public Schools will aim for 6 feet of 
physical distancing, especially when masks are not worn. Three feet of physical distancing will be the minimum. Additional PPE will be 
used for distancing of less than three feet. Good hand hygiene practices (frequent hand washing and hand sanitizing) will be expected. 
 
The physical spaces of Franklin Public Schools will be modified in order to accommodate the Universal Health and Safety Practices. Desks 
will be spaced 6 feet apart and facing the same direction. Shared equipment will be minimized. Traffic through the school buildings will be 
modified to be orderly and to limit interactions among adults and among smaller cohorts of students. Air circulation will be increased and 
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UVGI filters will be installed in HVAC systems. Plexiglass barriers will be installed as an additional protective measure in smaller spaces. 
Tents will be placed outdoors for mask breaks and other opportunities for staff and students to gather in a well-ventilated location. 
Windows will be open whenever possible. The Nurse’s Offices are identifying Medical Waiting Areas for students and staff who are 
suspected of possibly having COVID-19 and are present in school. Ample, developmentally appropriate signage will be posted in 
conspicuous locations around the schools to remind students and staff of the Universal Health and Safety Practices. 
 
Staff members will engage in additional professional development in order to support the reopening of school. The first ten days of the 
school year will provide additional opportunities for our faculty and staff to learn and plan for the school year.  Topics of this professional 
development will include Universal Health and Safety Practices, social-emotional well-being of staff and students, academic instruction in a 
remote and hybrid environment, assessing and responding to students’ SEL and academic needs upon return to school, and ant-bias 
education. Professional development will be reinforced throughout the school year in order to support educators implementation of this 
plan. 
 
The District is using funding from various federal and state coronavirus relief funding opportunities in order to augment resources for 
reopening school. This includes the acquisition of PPE (e.g. masks, gloves, gowns, face shields, waste disposal bags) for faculty and staff to 
use. Additionally, the District will use this funding to augment its cache of Chromebooks so that students may experience remote and 
hybrid learning in a 1:1 environment. Internet capacity exiting our school buildings will be amplified by adding additional bandwidth to 
support video conferencing and live virtual instruction. The District will expand licenses and subscriptions for teaching resources and 
instructional software for District-approved materials, which will be curated into a District tool-kit and displayed on a “Landing Page”.  
 
Funding will also go to support additional personnel in reopening schools. The District proposes to hire Digital Learning Integrationists to 
support remote instruction in the remote and hybrid models. Additionally, the District will hire additional Licensed Practical Nurses to 
support the anticipated additional health needs of the school community. In order to maintain healthy and safe school buildings, the 
number of different adults in school should be limited. As such, the District proposed to hire permanent building substitutes. The District 
also proposes to hire bus/school monitors who will assist in the supervision and enforcement of mask-wearing, physical distancing, and 
hand hygiene. Crossing guards may be needed if additional students are walking to school, given modifications to bus transportation this 
year. 
 
This Comprehensive Plan should be considered a living document, which will be updated periodically as the beginning of school gets 
closer. We anticipate additional guidance, updated health data, and potential information about additional financial resources. 
Additionally, we will continue to learn as we implement during a very fluid situation. The community will remain informed through the 
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District’s Communication Plan, involving periodic updates from the Superintendent and School Principals and the posting information on 
the District’s Reopening Website.  
____________________________________________________________________________________________________________________________ 
 
COMMITMENT TO EQUITY  
Franklin Public Schools recognizes that the COVID-19 pandemic has disproportionately affected students with special needs; students from 
low socio-economic households; children of essential workers; English learners; students who are members of the Black and Brown 
communities; students with previous mental health concerns; students with previous adverse childhood experiences; and students who are 
homeless, in foster care or group homes and other vulnerable populations. The educators of Franklin Public Schools are committed to a 
school reopening that prioritizes equitable learning experiences and will strive to support each child with the social-emotional, academic, 
and essential services they need for their growth and development. 

 
 
WHOLE CHILD SUPPORTS 
 
Franklin Public Schools’ goal is for as many students and staff to safely return to school as possible in an effort to maximize learning and 
support the whole child.  The whole child approach ensures each child, in each school, in each community, is healthy, safe, engaged, 
supported, and challenged. 
 
FPS is committed to supporting the whole child with a focus on Social Emotional Learning (SEL) skills related to: 

- This current pandemic 
- Physical distancing and isolation 
- Learning loss 
- Systemic racism 
- Basic competencies as aligned with the CASEL  framework 1

 
Building based teams will begin the school year by taking an inventory of student and family needs.  This will result in planning for and 
providing appropriate supports, accommodations, and services for students and families upon the reopening of school and ensuring 
equitable access for all.  Teachers will assess students’ social-emotional learning, and common district practices will be employed (e.g., 

1 https://casel.org/core-competencies/ 
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Zones of Regulation, Responsive Classroom, Advisory, A World of Difference©, etc.).  Various forms of assessment and supports will be 
ongoing throughout the year.   

The Office of Student Services and building principals will maintain connections and collaboration with state agencies to support students in 
foster care as well as students who are homeless. Additionally, students support teams (e.g., SST, IST) will prioritize children who were 
disengaged during emergency remote learning, those who have unreliable access to the Internet, and those experiencing the most significant 
signs of trauma and social-emotional concerns, perhaps resulting from the pandemic. These children will be prioritized for in-person 
instruction. Depending on their learning needs, the instruction may be delivered remotely through the remote learning model. These 
children will also have the important physical presence of educators in the school building to support them at a time when they are most 
vulnerable. 
 
Grade level and whole school community is a priority and important for students’ social and emotional growth. Students will participate in 
team and whole school experiences in the remote environment in a way that would approximate what they would experience in an 
in-person setting. When feasible, small groups of students will be brought into the school setting for social-emotional engagement during a 
predominantly remote learning model.  As we move toward hybrid and in-person instruction, students and families will continue to receive 
individualized and whole group supports.  This will be accomplished through various assessments, SEL curriculum, additional support 
staff, small group and individual instruction, and a whole-school approach to rebuilding the community. 
 
Building administration will streamline communication between home and school to ensure that all information is current and accurate. 
Two-way communication will provide families the opportunity to ask questions and share thoughts and concerns. Parents/guardians will 
be provided with clear guidelines pertaining to academic and behavioral expectations, health and safety procedures, and whole child 
supports. Communications will be translated into home languages. 
____________________________________________________________________________________________________________________________ 

 
TEACHING AND LEARNING 
 
Fundamental Principles of all Instructional Models 
The overall goal for Franklin Public Schools is to bring as many students and staff safely back to school, following all health and safety 
guidance from the CDC and DESE. While we firmly believe that there is no replacement for in-person schooling and the important 
social-emotional components of learning in the presence of trusted adults, like teachers, and with peers.  The Franklin Public Schools is also 
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considering educational quality across grade levels and seeking to ensure that the return to school provides students with a high-quality 
academic and SEL experience. 
 
Franklin Public Schools recognizes that learning during COVID-19 exists along a continuum. We have been planning for the possibility of all 
three instructional models during the 2020-2021 school year so that we may be adaptable to the changing health data regarding the trajectory 
of the virus. 
 

 
 
Recognizing that the Spring of 2020 was challenging under conditions of emergency remote learning, educators will assess students for skills 
relevant to their content areas at the beginning of the school year, considering that students may have lagging skills that are behind typical 
grade-level norms. The district plans to use NWEA-MAP for ELA and mathematics in grades K-8 and, as needed, for students in grades 
9-12. Students will then receive targeted instruction to support growth that is specific to their skill level (e.g., remediation, grade-level skills, 
extension/enrichment). Educators in other content areas will use other pre-assessments, as appropriate, to identify students’ current skills 
and content knowledge and adjust curriculum and instruction, as necessary, to “meet students where they are” following the period of 
closure.  
 
Under the current plan, the district will open predominantly remotely for most students in Fall 2020, with plans to phase into a hybrid 
approach at key benchmark dates. Under this model, high needs students will be prioritized for in-person learning.  High needs students, 
however, will have the option to select an all remote model (grades K-12).  Additionally, when the Hybrid Instructional Model is 
implemented, the district will provide an opportunity for parents to opt-out and select a full-time Remote Learning Option. It is the 
intention of the district to instruct students who are engaging fully remotely. The District, however, may pursue a Learning Management 
System if needed. 
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Access to Technology 
All students in the Franklin Public Schools will be provided with Chromebooks. In order to do this, the District used CARES funding to 
purchase additional Chromebooks for student use in a 1:1 environment. Educators who are serving students using technology are provided 
with school department issued equipment. The district will also use CARES funding to provide Internet access to roughly 7.5% of 
households with children in Franklin who do not currently have access. 
 
Parent Communication about Teaching and Learning 
The Franklin Public Schools values communication with parents/guardians. Administrators and educators will be in regular 
communication with families about student learning through meetings, phone calls, and e-mail correspondence. Student attendance will be 
monitored, and schools will follow through with contacting parents, as is customary in the district, for unreported absences. The Aspen 
Parent Portal is now open throughout the district, grades K-12 and will be an additional communication vehicle for educators to 
communicate attendance trends and grades, as appropriate to the learners’ age. 
 
Formal parent-teacher conferences are held in the district each fall. These conferences will continue, leveraging technology in order to 
conduct them in a virtual setting.  Additional parent-teacher conferences will be held as needed and requested by the teacher or the 
parent/guardian.  
 
Back-to-school evenings are customarily held at each school in the fall. Franklin Public Schools will continue to provide these informative 
evenings to families virtually. 
 
Additional communication strategies are located later in the document. 
____________________________________________________________________________________________________________________________ 
 
REMOTE LEARNING MODEL 
 
The District will begin the 2020-2021 school year in a predominantly remote setting. In Remote Learning, all students will learn in the remote 
setting, although High Needs students, as described below, will be prioritized for full in-person instruction.  In order to effectively educate 
students in a predominantly remote environment: 

● The safety and well-being of students, families, and staff will be our top priority. This includes social-emotional and mental health 
needs. 

● Equity is a top consideration in our planning efforts. 
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● Maintaining connections between school staff, students, and families is paramount, particularly for our school community’s most 
vulnerable members. 

 
Remote learning will never replace the important, in-person relationships that are developed among peers and with the teachers and adults 
who serve students. Educational expert John Hattie notes, however, that it is what teachers do instructionally that matters, not the medium 
(in-person versus through technology) in which they do it.  The effective strategies Franklin educators employ in the classroom will be 2

transferred online, and new, effective strategies using technology will be introduced. 
 
Although students will be learning remotely, the schools will not be closed. Educators, unless receiving specific and individual workplace 
accommodations, will work from the school setting in order to deliver instruction and support students. The schools will schedule in-person 
opportunities in the school setting and to be leveraged for social-emotional learning, with a particular focus on maintaining connections for 
the most vulnerable members of our school community.  Individuals and small groups of students will come into the school to receive 
counseling, experience advisories, “in school” field trips, and select extracurricular activities. At the middle and high school level, this 
approach will significantly limit the number of student interactions with each other while also leveraging the value of in-person 
engagement. 
 
Adjustments to the curriculum will be made, given the closure of schools beginning in March 2020. students will be assessed for grade-level 
skills at the beginning of the year using NWEA-MAP for ELA and mathematics, as well as locally developed pre-assessments in other 
content areas. Instruction will be modified based on assessment results, and enrichment, interventions, and supports will be provided. 
Additionally, students’ social-emotional learning will be assessed by teachers, and common district practices will be employed (e.g., Zones 
of Regulation, Responsive Classroom). 
 
The district will supply Chromebooks to students in a 1:1 fashion. The Google Educational Suite of tools will form the foundation of the 
remote learning platform. District-approved software applications will also be employed district-wide, as developmentally appropriate. 
 
In all remote settings, grading will take place, and student achievement will be reported on report cards at regular intervals (trimesters for 
elementary and middle schools, quarterly for the high school). Grading will be standards-based at the elementary schools, and letter grades 
will be given at the middle and high schools. Exemptions to the district’s grading policy may be made under extreme circumstances, 
including issues related to COVID-19. 
 

2 https://www.educationreview.com.au/2020/04/education-expert-john-hattie-weighs-in-on-the-impacts-of-distance-learning/ 
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Attendance will be taken daily at the elementary school and period-by-period at the middle and high schools and reported by the teachers 
in Aspen. Franklin Public Schools will investigate extended absences and make efforts to locate the student and determine the reason for 
nonattendance. Building principals will use engagement strategies to encourage student attendance. If attendance concerns appear to be due 
to the model of remote learning, the district will offer the student in-person instruction. 
 
Elementary Setting 
The elementary schedule will mimic the schedule of a typical school day, which is six hours and 15 minutes. Instruction will include both 
asynchronous (not happening at the same time) and synchronous (live, or real-time connection with teachers) instructional periods, with an 
emphasis on the synchronous experience. The elementary environment will be constructed so that it is a consistent student experience across 
all six elementary schools. Student work will be teacher-led and directed in all core subject areas, following the state standards: ELA, Math, 
Science, and Social Studies, as well as SEL with independent work components, as well. Mindful of screen time, students will utilize both 
technology through district-provided devices and low-tech options (workbooks, assignments with paper/pencils, books) for learning 
activities. Movement breaks, snacks, and lunch will be built into the schedule. Instruction will be personalized to meet all students’ needs 
using strategies such as the workshop model and other structures that support learning, including adaptive applications. Additionally, 
students will participate in Health/PE, Music, Chorus, and Art in the remote environment. Our elementary learners’ developmental needs 
and independence will be considered when educators plan for remote lessons (e.g., older students will have more independent work than 
younger students). 
 
Grade level and whole school culture is a priority and important for students’ social and emotional growth. Students will participate in 
grade level and whole school experiences in the remote environment in a way that would approximate what they would experience in an 
in-person setting. When feasible, small groups of students will be brought into the school setting for social-emotional engagement and 
“reverse” field trips. 
 
The schedules below are samples of what might be expected at the elementary level in a fully remote environment. Final schedules will be 
communicated to families prior to the beginning of school on Wednesday, September 16, 2020. 
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FPS ELEMENTARY LEVEL 
REMOTE LEARNING SCHEDULE 

 

            Kindergarten Schedule 

8:30-9:00  Morning Meeting 

9:00-9:30       Skills Based Games/Activities 

9:30-10:00  Fundations 

10:00-10:45  Reader’s Workshop/ 
Working Snack/Movement Break 

10:45-11:30   Specials 

11:30-12:15  Lunch & Play & Quiet time 

12:15-1:15  Math/ 
Movement Break 

1:15-1:45  Writer’s Workshop/ 
Movement Break 

1:45-2:00  Movement Break/Game 

2:00-2:30  Science/Social Studies 

2:30-2:45  Closing Circle 

 

 

  First Grade Schedule 

8:30-9:00  Morning Meeting 

9:00-9:30       Skills Based Games/Activities 

9:30-10:00  Fundations 

10:00-11:00  Reader’s Workshop/ 
Working Snack/Movement Break 

11:00-11:30   Writer’s Workshop 

11:30-12:15  Lunch & Play & Quiet time 

12:15-1:00  Math/ 
Movement Break 

1:00-1:15  Movement Break/Game 

1:15-2:00  Specials 

2:00-2:30  Science/Social Studies 

2:30-2:45  Closing Circle 
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Second Grade Schedule 

8:30-9:00  Morning Meeting 

9:00-9:30  Skills Based Games/Activities 

9:30-10:15  Math/ 
Movement Break 

10:15-10:45  Fundations 

10:45-11:30   Reader’s Workshop 

11:30-12:15  Lunch & Play & Quiet time 

12:15-1:00  Specials/ 
Movement Break 

1:00-2:00  Writer’s Workshop/ 
Movement Break 

2:00-2:30  Science/Social Studies 

2:30-2:45  Closing Circle 

 

 

Third Grade Schedule 

8:30-9:00  Morning Meeting 

9:00-10:15  Reader’s Workshop/ 
Working Snack/Movement Break 

10:15-11:30   Math/  
Movement Break 

11:30-12:15  Lunch & Play 

12:15 - 12:45   Fundations 

12:45 -1:15  Writer’s Workshop 

1:15-2:00  Specials/ 
Movement break 

2:00-2:30  Science/Social Studies 

2:30 - 2:45   Closing Circle 

 

 

Draft: Updated 8/7/2020 
14 



 
 

 

Fourth Grade Schedule 

8:30-9:00  Morning Meeting 

9:00-10:00  Math 

10:00-11:30  ELA-Reader’s Workshop/Writer’s Workshop 

11:30-12:15  Lunch/Recess/Break 

12:15-1:00  ELA-Reader’s Workshop/Writer’s Workshop 

1:00-1:45  Science/Social Studies 

1:45-2:30  Specials 
Movement Break 

2:30-2:45  End of the Day Meeting 

 

 

Fifth Grade Schedule 

8:30-9:00  Morning Meeting 

9:00-10:00  Math 

10:00-10:45   Science/Social Studies 

10:45-11:30  Specials 
Movement Break 

11:30-12:15  Lunch and Movement Break 

12:15 - 1:00  Writer’s Workshop 

1:00 - 2:30  Reader’s  Workshop 

2:30-2:45  End of the Day Meeting 
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Middle School Setting 
The middle school schedule will mimic the typical school day’s schedule, which is six hours and 35 minutes. Instruction will include both 
asynchronous (not happening at the same time) and synchronous (live, or real-time connection with teachers) instructional periods, with an 
emphasis on the synchronous experience. Student work will be teacher-led and directed in all subject areas following the MA curriculum 
standards, including SEL, ELA, Math, Science, Social Studies, and Spanish with independent work components as well. Mindful of screen 
time, students will utilize both technology through district-provided devices and low-tech options (workbooks, assignments with 
paper/pencils, books) for learning activities. Movement breaks, snacks, and lunch will be built into the schedule. Instruction will be 
personalized to meet all students’ needs using structures that support learning, including adaptive applications. Additionally, students will 
participate in Health/PE, Music, Band, Chorus, STEM, and Art in the remote environment. Time for “flex” block will also be planned. 
 
Grade level and whole school culture is a priority and important for students’ social and emotional growth. Students will participate in team 
and whole school experiences in the remote environment in a way that would approximate what they would experience in an in-person 
setting. When feasible, small groups of students will be brought into the school setting for social-emotional engagement and “reverse” field 
trips. 

 

Franklin Public Schools: Middle School Remote Learning Schedule 

  Day 1  Day 2  Day 3  Day 4  Day 5  Day 6  Day 7 

7:20-7:35am   Morning Landing 
-Announcements          -Landing Page          -Schoolwide SEL 

7:40 -8:30am  Unified Arts  Academic  Academic  Academic  Academic  Unified Arts  Academic 

8:35 - 9:25 am  Academic  Academic  Unified Arts  Academic  Unified Arts  Academic  Team Time 

9:25 - 9:45 am  Screen Break 
 

9:45 - 10:35 am  Academic  Unified Arts  Academic  Academic  Academic  Academic  Unified Arts 

10:40 -11:30 am  Academic  Academic  Academic  Unified Arts  Academic  Unified Arts  Academic 

11:30 -12:00pm  Lunch 
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12:00-12:50 pm  Unified Arts  Academic  Unified Arts  Academic  Academic  Academic  Academic 

12:55 - 1:55 pm  Remote Academic Support  

 
878 hours including Team Time 
858 hours excluding Team Time 

 
 
Franklin High School 
Remote Learning at Franklin High School would be implemented utilizing the traditional FHS schedule, (rotating schedule of 7 classes 
dropping two each day) which involves a 6 hour and 35 minute school day. 

 
As an example, a student who has English 9 on Day 1, Period 1, will be expected to log-on to Google Meet and remain logged on for the duration 
of that period, then the student would then log-on to their Day 1 Period 2 class, etc.  

 
Remote class sessions will mirror the structure of in-person instruction at FHS following the MA curriculum standards, or other relevant 
national frameworks, including College Board expectations for Advanced Placement courses. Attendance will be taken and recorded in the 
Student Information Management System, Aspen, each period by classroom teachers.  Teachers will be expected to conduct direct 
instruction and/or provide guided practice opportunities and cooperative learning opportunities for students as they would if the class was 
being conducted in person. Students will be expected to attend classes daily, complete guided practice and/or other learning activities, and 
will receive feedback on their completed work which will be used to determine course grades. Small group 'field trips to FHS’ may be used 
to supplement curriculum experiences. When feasible, small groups of students will be brought into the school setting for social-emotional 
engagement. 
 

FPS FHS  
REMOTE LEARNING SCHEDULE 
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Digital Resources for Hybrid and Remote Models 
Franklin Public Schools is curating a “District Digital Tool-kit” to endorse and approve digital resources that meet educational and privacy 
standards. Most commonly used resources will be housed in a “landing page”; students will log-in to their Chromebook and Chrome browser, 
which leads them to a “landing page”  populated with frequently used applications (i.e. Google classroom, etc.).  All educators will use Google 
Classroom as the main learning management platform for their courses. This is not a complete list and additional resources will be employed. 
Some commonly used apps are as follows: 
 

ECDC  Boom Learning 
Screencastify 

Loom 
Epic Books (GetEpic!) 

Padlet 

Elementary (K-5)  Screencastify 
Pear Deck  
Loom 
Jamboard (whiteboard) 
Whiteboard 

Moby Max 
DreamBox 
Desmos math 
Lexia 
Flip Grid  

 
Epic Books 
Kahoot  
Boom Learning 
Khan Academy 

Middle School (6-8)  SMARTMUSIC 
Kahoot 

Pear Deck 
Padlet 

GimKit 
IXL 
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Screencastify 
Flip Grid 

Go Formative 
EdPuzzle 

Kami (PDF editor) 
Quizziz 
Khan Academy 

High School (9-12)  SMARTMUSIC 
Soundtrap  

Jacktrip 
Audacity 

Pear Deck 
Screencastify 
Khan Academy 

Student Services Apps  Learning Ally 
Khan Academy 

NESSY 
Google Read and Write 

Read Naturally 

 
_______________________________________________________________________________________________________________ 
 
TRANSITION TO A HYBRID MODEL 
 
The district proposes to transition into a hybrid environment over the course of the fall considering the following criteria: 

● local and regional health data 
● district readiness to bring the health and safety practices to scale both in terms of observable practices by staff as well as 

preparedness with PPE 
● availability and turnaround time of COVID-19 testing 
● the effectiveness of remote learning and plans to transition seamlessly into a hybrid model 

 
If families wish to keep their child(ren) fully remote, they may do so. The district will reach out to families in advance of a transition to 
hybrid to seek a families’ commitment to remain fully remote. Should a family who chooses remote wish to later begin with hybrid 
education, the family will need to notify the Franklin Public Schools not less than four weeks prior to the child’s transition from fully remote 
to hybrid. The request should be submitted to the building principal who will make a recommendation to the Superintendent of Schools. 
 
A district transition to hybrid will occur with developmental ages of the children in mind, consistent with the recommendations of the 
Harvard Global Health Institute.  3

 

3 https://globalhealth.harvard.edu/path-to-zero-schools-achieving-pandemic-resilient-teaching-and-learning-spaces/ 
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Background - In a hybrid model, approximately 50% of the students will attend school in-person on a rotating basis. When not in-person, 
students will participate in remote learning. All CDC and DESE health and safety guidelines will be followed during in-person instruction. 
A hybrid environment will allow us to meet the goal of 6 feet of physical distancing at 50% attendance and at 25% attendance at FHS. It will 
also provide an opportunity for students to experience the social-emotional benefits of attending school in-person. High Needs students will 
be prioritized for full in-person instruction within this instructional model, in addition to the fully remote model. This includes preschool 
children with disabilities (and their inclusion peers), students with intensive special needs who are receiving services in a program (e.g. 
NECC Partner Program, GOALS, STRIVE, etc.) or are designated as “high needs” on their IEP, English learners (ELs) at levels 1-3, students 
dually identified as EL and special needs, students in foster care, students who are homeless, and students from economically 
disadvantaged backgrounds. Additional consideration will be given to students who were disengaged from remote learning in the spring of 
2020. 
 
Franklin Public Schools has defined the characteristics of a high-quality hybrid model as follows: 

● Curriculum, instruction, and assessment is planned and delivered both in-person and remotely in consistent ways. 
● Instruction is prioritized to determine what can best be provided in-person versus what is better done remotely. 
● Expectations for deeper levels of engagement, learning and accountability in the remote environment (e.g., grading/attendance) (as 

compared to spring 2020) 
● Accountability for participation.  (e.g., access to “help desk”) 
● Opportunities for multi-tiered systems of support in both settings 
● Clear and revised expectations for students, parents/guardians, and staff 
● Structures that support high levels of collaboration for staff  
● Common and consistent use of instructional resources, (e.g., Google Classroom and other tools that are approved/provided by the 

district)  
● Training is provided to students and families in advance of the school year,  related to technology. 
● Professional development for faculty/staff that is focused on supporting teaching strategies that directly support a hybrid model  
● Leverages district-wide staff and committees (e.g., curriculum committees, SEL committee) 
● Provides accessibility to the curriculum from home 

○ Chromebooks and Internet 
○ Basic learning materials 
○ Manipulatives 

 
In the hybrid model, Franklin Public Schools will use an AAXBB format in grades K-8 where students will be separated into two cohorts (A 
and B) where students are in person two days a week and learning remotely three days a week, with Wednesday being a remote learning 
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day for all. The District will seek to schedule the hybrid option so that siblings will be on complementary schedules, as well as students from 
neighborhoods, as best as possible. 
 
At Franklin High School, in order to educate students in a hybrid model, Franklin High School would run an ABCDX or ABXCD, with 
students broken into four cohorts (A, B, C, D) with approximately 25% of students attending in-person on one school day, and students will 
engage in remote learning for four days. The schedule includes a long block, which would rotate each week, promoting project-based 
learning. Students would be dismissed at lunch time with a grab-and-go lunch, if applicable, and engage in remote learning for the 
remainder of the school day.  
 
In the hybrid model, educators will employ several methods flexibly depending on the content area and/or grade level of students. 
Educators could use a “flipped classroom” model, where students who are learning remotely asynchronously learn content so that their 
in-person instruction leverages in-person relationships within the classroom. Additionally, students could learn in an “a la carte” model, 
where in-person instruction is used for certain subject areas, and remote learning is used for different ones. Alternatively, students learning 
remotely in the hybrid environment may experience instruction through live-streaming from classrooms. It is the expectation of the District 
that educators will match these methods appropriate to the students’ developmental level and the curriculum and communicate the delivery 
of instruction in a transparent and predictable way for students and their families. 
 
In this model, the in-person school day will occur as best as it has in the past, and students will receive instruction in SEL, ELA, 
mathematics, science, Social Studies, World Language (grades 6-12) as well as other content areas including specials/electives. Substantial 
changes will be experienced, including adjustments to the curriculum given the closure of schools beginning in March 2020. Students will be 
assessed for grade-level skills at the beginning of the year using NWEA-MAP for ELA and mathematics, as well as locally developed 
pre-assessments in other content areas. Instruction will be modified based on assessment results.  Additionally, students’ social-emotional 
learning will be assessed by teachers, and common district practices will be employed (e.g., Zones of Regulation, Responsive Classroom). 
 
Additionally, the curriculum will need to be adjusted in order to accommodate new habits and routines related to universal health and 
safety requirements. These health and safety requirements will reduce time on learning resulting from additional time required for arrival 
and dismissal (with the possibility of staggered start/end to school day), mask breaks, handwashing breaks, and lunch in the classroom. A 
waiver of instructional hours may be pursued. 
 
Grades and attendance for both in-person and remote learning will be taken and recorded in our student management system. 
Standards-based grades will continue to be used at FPS elementary schools and grading at the middle school and high school involves letter 
grades. Attendance for elementary students will be taken daily. Attendance for middle and high school students will be period-by-period. 
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Chromebooks will be issued to all students so that instructional technology can be used. The district uses Google Classroom as a 
management system, and other district-approved applications would also be employed (see above). As best as possible, the district will 
continue to use its effective instructional practices, including the use of the “workshop model” at the elementary school. The use of 
instructional technology will be especially important in circumstances where students may need to quarantine for a period of time and pivot 
to remote learning.  
 
High Needs students will be prioritized for full in-person instruction within this instructional model. This includes preschool children with 
disabilities (and their inclusion peers), students with intensive special needs who are receiving services in a program (e.g. NECC Partner 
Program, GOALS, STRIVE, etc.) or are designated as “high needs” on their IEP, English learners (ELs) at levels 1-3, students dually 
identified as EL and special needs, students in foster care, students who are homeless, and students from economically disadvantaged 
backgrounds. Additional consideration will be given to students who were disengaged from remote learning in the spring of 2020. 
 
Sample schedules are provided below. Final schedules will be communicated to families prior to the transition to a hybrid instructional 
model: 

ELEMENTARY LEVEL 
 HYBRID SCHEDULE SAMPLE 

Monday-Tuesday  Wednesda
y 

Thursday-Friday 

A  
(In Person) 

B  
(At Home) 

Follow 
Remote 

Schedule 
 
  

B  
(In Person) 

A  
(At Home) 

8:30-9:00  
Morning Meeting 

Google Meet - Synchronous 

8:30-9:00  
Morning Meeting 

Google Meet - Synchronous 

9:00-10:30 
Math includes working snack 

9:00-10:30 
Math includes working snack 

9:00-10:30 
Math includes working snack 

9:00-10:30 
Math includes working snack 

10:30-11:05 
Art, Music, PE, or Health  

10:30-11:05 
Art, Music, PE, or Health 

10:30-11:05 
Art, Music, PE, or  Health 

10:30-11:05 
Art, Music, PE, or Health 
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11:05-11:55  
Lunch/Recess 

11:05-11:55  
Lunch/Recess 

11:05-11:55  
Lunch/Recess 

11:05-11:55  
Lunch/Recess 

11:55-1:55 
ELA - Reader’s/Writer’s 
Workshop  
Includes Fundations in K-3 

11:55-1:55 
ELA - Reader’s/Writer’s 
Workshop  
Includes Fundations in K-3 

11:55-1:55 
ELA - Reader’s/Writer’s 
Workshop  
Includes Fundations in K-3 

11:55-1:55 
ELA - Reader’s/Writer’s 
Workshop  
Includes Fundations in K-3 

1:55-2:35 
Science/Social Studies 

1:55-2:35 
Science/Social Studies 

1:55-2:35 
Science/Social Studies 

1:55-2:35 
Science/Social Studies 

2:35-2:45  
End of Day Meeting/Wrap up Synchronous 

2:35-2:45  
End of Day Meeting/Wrap up Synchronous 
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MIDDLE LEVEL 
 HYBRID SCHEDULE SAMPLE 

Cohort A: In-Person Monday/Tuesday Cohort B: In-Person Thursday/Friday 
 

  Day 1  Day 2  Day 3  Day 4  Day 5  Day 6  Day 7 

7:20-7:35am   Morning Landing 
-Announcements           -Landing Page          -Schoolwide SEL 

7:40 -8:30am  Unified Arts  Academic  Academic  Academic  Academic  Unified Arts  Academic 

8:35 - 9:25 am  Academic  Academic  Unified Arts  Academic  Unified Arts  Academic  Team Time 

9:25 - 9:45 am  Screen Break/Mask Break 

9:45 - 10:35 am  Academic  Unified Arts  Academic  Academic  Academic  Academic  Unified Arts 

10:40 -11:30 am  Academic  Academic  Academic  Unified Arts  Academic  Unified Arts  Academic 

11:30 -12:00pm  Lunch 

12:00-12:50 pm  Unified Arts  Academic  Unified Arts  Academic  Academic  Academic  Academic 

12:55 - 1:55 pm  Remote Academic Support  

 
878 hours including Team Time 
858 hours excluding Team Time 
*Note: Wednesday on AAXBB model will be a half-day, utilizing the existing half-day schedule (maintaining 14 day rotations) 

 
 

FHS  
HYBRID SAMPLE SCHEDULE 
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SUPPORT FOR HIGH NEEDS STUDENTS 
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High Needs students will be prioritized for full in-person instruction within the remote and hybrid models. This includes preschool children 
with disabilities (and their inclusion peers), students with intensive special needs who are receiving services in a program (e.g. NECC 
Partner Program, GOALS, STRIVE, etc.) or are designated as “high needs” on their IEP, English learners (ELs) at levels 1-3, students dually 
identified as EL and special needs, students in foster care, students who are homeless, and students from economically disadvantaged 
backgrounds. Additional consideration will be given to students who were disengaged from remote learning in the spring of 2020. 
 
Students Receiving Special Education Services 
Franklin Public Schools will provide a free and appropriate public education (FAPE) consistent with the need to protect the health and 
safety of students with disabilities and those individuals providing education, specialized instruction, and related services to these students. 
Students with disabilities will receive specialized instruction, related services, and support from qualified professionals and 
paraprofessionals in all three learning models. When school resumes, general education, special education, and English language education 
staff members will collaborate in order to determine the unique accommodations and modifications that will be necessary to ensure the least 
restrictive environment (LRE) is in place for students with disabilities. Students with disabilities, particularly preschool-age students and 
those with significant and complex needs, will be prioritized for receiving in-person instruction during the 2020-2021 school year. Educators 
and administrators will make every effort to continue to provide up to full-time in-person instruction for preschool age students and 
students with significant and complex needs. All special education programs and services will be delivered to students in accordance with 
their Individualized Education Program. 
 
All classrooms will be structured to comply with the DESE, DPH, and CDC guidelines for social distancing and the use of PPE for both staff 
and students. All special education staff and special education students will be required to wear a mask with the exception of individuals for 
whom it is not safe to do so due to medical conditions, disability, health, behavior, or safety considerations. The schools will be mindful of 
the additional special educators and related service providers who will need to enter the classrooms throughout the school day to provide 
services to students with disabilities in the least restrictive environment. Considerations for providing students with disabilities with 
inclusive learning must be made and placement of students with disabilities in groupings or cohorts that support learning goals in the least 
restrictive environment will be prioritized. Related service providers will schedule services in a manner that maintains physical distancing 
requirements and avoids overlapping with other staff and students in the classroom or in an alternate physical setting. 
 
Due to the unpredictable nature of the COVID-19 virus, IEP services may be delivered using a variety of approaches. Any change from the 
in-person model of service delivery will be documented in writing to the parent. 
 
Remote learning 
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There will be procedures for all students to participate in remote learning, including a system for tracking attendance and participation. 
Remote academic work will align with state standards. Grading for special education students will follow the district’s expectations for 
issuing grades for students’ remote academic work. Progress reports for students on IEPs as well as English Learners will be issued 
consistent with report card expectations.  
 
Accommodations and modifications will be provided to students with disabilities in accordance with their IEPs and 504 plans. Remote 
lessons and related services will be provided during the remote learning period either through remote lessons or related services provided 
via video conferencing or from pre-recorded lessons. Teachers and administrators will regularly communicate with students’ parents and 
guardians, including providing interpretation and translation services to limited English proficient parents and guardians. 
 
For school year 2020-2021 Instruction and Services will include the following components: 

● A regular and consistent schedule of classes, interventions, services and therapies as required by the student’s IEP will be offered 
synchronously or asynchronously 

● Structured learning time designed so that the student can access state standards 
● Frequent interactions with teachers and other staff members to ensure participation 

 
Hybrid Instruction 
When planning for hybrid learning models, the district will continue to prioritize and maximize in-person learning for students with 
significant and complex needs. 
 
Students with disabilities when learning in the remote setting in a hybrid model will be provided services including accommodations and 
modifications as defined in their IEP. Preschool-aged students with disabilities and students with significant and complex needs will be 
considered for continuous in-person learning to the greatest extent possible. Where appropriate, peers without disabilities will also be 
included to ensure inclusionary services. Instruction and services provided remotely via a hybrid learning model must follow the plan for 
Remote Learning (see above). 
 
IEP/504 Meetings 
Evaluations, eligibility determination and annual IEP team meetings will be conducted in accordance to 603 CMR 28:04 and 28:05. Meetings 
with families, such as IEP/504 meetings, will be held remotely in the remote and hybrid learning models, wherever possible. Should a 
parent/guardian request to meet in-person, this will be considered on an individual basis. When meeting in person, parents and 1-3 staff 
members will be in the room (wearing masked and physically distanced) and other staff and attendees will attend remotely. 
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Evaluations 
Special Education/504 evaluations will be held in-person in the remote and hybrid learning models. Parents/guardians will be encouraged 
to wait outside, but if they need to be in the building, they will need to be masked and to stay in a designated guest space. The evaluator and 
student will wear face masks and will sit 6 ft apart or on opposite sides of plexiglass. Masks will only be removed for speech-language 
evaluations.  
 
English Learners 
English Learners (ELs) receiving English Language Development will be prioritized for full-time in-person instruction based on their level of 
language proficiency. Students will be assessed for language proficiency and potential regression of both social and academic language at 
the start of the school year by comparing current proficiency assessments with ACCESS scores from January 2020. Students at proficiency 
levels 1-3 will be prioritized for in-person English Language Development instruction and students at levels 4-5 will receive instruction 
remotely.  Students will be supported through Sheltered English Immersion approaches in their online academic classes in both the remote 
and hybrid settings. Communications will be provided in the families’ home language and interpretation services will be provided. Progress 
reports will be issued at the same frequency as report cards.  Parent/guardian engagement will continue in both instructional models. 
Former ELs will continue to be monitored as required by our English as a Second Language Teachers. Special attention will be paid to 
students at the beginning of the 2020-2021 school year in order to determine if language proficiency has regressed as a result of school 
closure in the spring. 
 
Title I Services and Support for Students from Low Income Backgrounds  
Students in designated Title I schools (Davis Thayer Elementary School and Parmenter Elementary School) will continue to receive 
interventions for ELA and mathematics from Title I grant services. Students will continue to receive financial assistance through fee 
reduction and free/reduced lunch. Additionally, the schools in Franklin partner with various community organizations (Franklin Food 
Pantry, YOU, Inc.) in order to support socio-economically disadvantaged students.  Parent/guardian engagement will continue in both 
instructional models. Students from low socioeconomic backgrounds will be prioritized for full time in-person instruction. 
 
Homeless, Foster Care, and other Vulnerable Students 
The office of Student Services and building principals will maintain connections with state agencies in order to support students in foster 
care and students who are homeless. Additionally, students support teams (e.g. SST, IST) will prioritize children who were disengaged 
during emergency remote learning, those who have unreliable access to the Internet, and those experiencing the most significant signs of 
trauma and social-emotional concerns, perhaps resulting from or exacerbated by the pandemic. These children will be prioritized for 
in-person instruction. Depending on their learning needs, instruction may be delivered remotely through the remote learning model, but 
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these children will have the important physical presence of educators in the school building to support them at a time when they are most 
vulnerable. 
 
Pre-School 
Preschool children with and without disabilities will be prioritized for in-person services so that they can develop the social, emotional, 
motor, and communication skills that are vitally important at this age. Working with families, preschool staff will develop protocols and 
social stories that help children learn social distancing guidelines with families that can be helpful. Early Intervention (EI) services can 
continue until special education eligibility determination can be completed and the child has transitioned to special education, or until 
October 15, 2020. In partnership with EI providers, ECDC has developed plans for students that explicitly outline the transition and 
evaluation process for each child with extended EI services  and who were potentially eligible for school-based services; this practice will 
continue. 
 
In-Person Model 
Cohorts of students will be developed to minimize movement within the ECDC building. Classrooms will be designed to encourage social 
distancing and individual play, however teaching teams will continue to find creative ways to ensure students are playing and learning 
together, while striving to maintain social distancing. When possible, Related Services will be provided in the classroom to minimize 
movement around the building. Specialists will have access to a pull-out space on both floors to minimize movement around the building. If 
necessary,  related service providers may also conduct lessons remotely into classrooms. Students will be provided ample time for outdoor 
activities. Teachers are encouraged to teach outside, in a safe location, when possible. 
 
Materials will not be shared; all students will be provided a "caddie" with school materials that are unique to that child. Students will be 
provided unique and/or fully cleaned and sanitized materials for small group, centers and other play based learning. Ample space will be 
provided for personal belongings. 
 
All staff will be required to wear masks and other PPE as appropriate during such instances as health checks, diapering, hand over hand 
instruction, DTT, Safety Care, taking a crying child from its parent, etc. Students will be expected to wear masks when they cannot be 
physically distanced, except where their developmental, special education or medical needs determine it is not safe or appropriate to do so. 
There will be multiple, flexible mask breaks for preschoolers, both outside and inside, when socially distanced; there will be scheduled mask 
breaks for staff. 
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Handwashing will be prioritized throughout the child’s day. Toileting procedures will maximize use of PPE and changing clothing of staff 
and students when necessary due to soiling. Staff who are entering many classrooms will change PPE. There will be cleaning and sanitizing 
between sessions.  
 
Clear movement protocols will be followed to avoid crowding, maintain cohorts, and minimize unnecessary person-to-person interactions. 
At arrival and dismissal, parents will be expected to wait in their car until their classroom’s unique time to enter the building, respecting the 
social distancing and mask requirements. Special Education vans will be emptied one van at a time. Signage and markings will assist our 
young students with movement throughout the building.  
 

Anticipated In-Person Schedule for Francis X. O’Reagan Early Childhood Development Center  
 
 
 
 
 

ECDC Program Grid 8-5-20 

  Monday  Tuesday  Wednesday  Thurs  Friday 

Classes 1 & 2 
(AM and PM 
Cohorts) 

9:15-11:45  9:15-11:45 

No Students 
Wednesday 
allows for 

cleaning and 
to have 

outsiders in 
for testing 

with no 
students in 

building 

9:15-11:45  9:15-11:45 

12:45-3:15  12:45-3:15  12:45-3:15  12:45-3:15 

Classes 3, 4 
&5 (MT and 
ThF cohort)  9:15-1:15  9:15-1:15  9:15-1:15  9:15-1:15 

Classes 6 and 
7 (MT cohort 
and ThF AM 
and PM 
Cohorts)  9:15-1:15  9:15-1:15 

9:15-11:45  9:15-11:45 

12:45-3:15  12:45-3:15 
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Hybrid Learning Model 
Given what we know and understand about young children and remote learning, continuing to maximize in-person learning for young 
students with and without disabilities and students with significant and complex needs will be prioritized, even during a hybrid model. 
Students will be provided with synchronous and asynchronous learning opportunities when in the remote environment.  
 
In-person learning and services provided will meet the current health and safety requirements as outlined above. Remote learning will meet 
the guidelines as outlined below. Small groups of students with significant and complex disabilities will receive in-person instruction. When 
possible, peers without disabilities will be included to ensure inclusionary services. Time will be designated for related services, team 
meetings, student assessments, and screening, parent consult, and remote learning planning time.  
 
Remote Learning Model 
Should there be a mandated school closure, ECDC is prepared to provide remote learning, however with a goal of continuing to prioritize 
some in-person learning opportunities for our students on IEPs.  According to each child’s IEP, there will be a regular and consistent 
schedule of  

● Small groups with classroom teacher and or specialists 
● Services and Therapies 

 
Structured small group learning time will be designed so that the student can access instruction. In addition to classroom lessons from the 
Big Day for Pre K curriculum, families will have access to a combination of online and offline learning. Materials will be provided that align 
with the curriculum expectations (such as craft, science, math, literacy).  
 
Frequent interaction with teachers and other staff will occur to promote student/family participation and communication. Synchronous 
remote lessons and therapy sessions will be provided via telephone or video conferencing. If appropriate, opportunities for interacting with 
classmates will be provided. Parent consultations and coaching will be offered weekly for children on IEPs. The district will support families 
to ensure access to technology.  
 

 
 
DISTANCE LEARNING SUPPORT 
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Universal Digital Learning Platform, Collaboration Tools, and Supplemental Materials 
As noted above, the universal digital learning platform of the Franklin Public Schools is Google classroom, which is part of the Google suite 
of educational tools. Google Meet is the most common face-to-face collaboration tool within the district and FPS plans to enhance this 
feature through the paid version in the fall. Other Google tools permit collaboration such as Google Docs, Google Drive, and Google 
calendar). 
 
Please see the above tables in the Remote Learning section for a list of commonly used content platforms. The district is always evaluating 
effective content resources and expanding the “digital tool kit” provided to educators, as long as the tool is effective and meets privacy 
standards. Approval for the inclusion of new apps goes through the Digital Learning Committee, including the Director of Technology and 
the Assistant Superintendent. FPS is a member of the Massachusetts Student Privacy Alliance. 
 
The District’s Digital Learning Committee, Chaired by the Assistant Superintendent will monitor the progress  and effectiveness of remote 
learning in the fully remote and hybrid setting. The Digital Learning Committee will examine feedback on the digital learning platforms and 
will facilitate the sharing of best practices among staff.  The District will continue to curate resources. 
 
Devices 
In order to provide access for remote learning and hybrid learning, the District has purchased enough Chromebooks that the students will 
be assigned a chromebook in a 1:1 ratio. Further information about Chromebook distribution will be issued from individual schools.  
 
Remote support 
If a child needs support with a software application, license, or log-in information, they should first contact their teacher. 
 
Should a child need support with a device or hardware, they or their family should request support through the remote help desk: 
https://docs.google.com/forms/d/e/1FAIpQLSf--tUJyJtg2OIFTEIXaoyJCmDbrqBEkvFgPYe9AJ3q7F3Asg/viewform 
 
Training for technology use will be provided to students and families at the beginning of the school year. 
 
Internet Strength and Availability 
The District is reviewing its bandwidth capacity for outgoing video calls. The Director of Technology will expand Internet capacity that is 
exiting from each school based on an estimate of the simultaneous users on the system at the peak of the school day. The District will “stress 
test” the capacity during the first ten days while we are preparing for reopening school. 
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The District is prepared to provide Internet access for families requiring financial assistance in obtaining reliable and robust Internet access, 
which could approximate 7.5% of the households with school-age children. Families seeking support for the Internet should contact their 
building principal or assistant principal for further assistance. 
 
Building student support teams will be monitoring participation in the remote settings and investigating reasons for disengagement or low 
attendance.  Should the barrier to the student’s participation be internet availability, the principal or designee will bring this to the attention 
of the Technology Department and School Business Office in order to secure Internet support for the family. 
 
Technology Lead 
The lead administrator for Instructional Technology in the district is Director of Technology, Tim Rapoza. The Technology Lead manages 
device management (including the inventory, distribution and maintenance of devices) and security compliance including compliance with 
the Family Educational Rights and Privacy Act (FERPA), Children’s Online Privacy Protection Act (COPPA). 
 
____________________________________________________________________________________________________________________________ 
STAFFING 
 
In order to support a robust learning model in the fully remote and/or hybrid setting, the district will apply CvRF funding to stipend 
faculty/staff members to serve and instructional technology leaders at their developmental level. This will include 3 FTEs - one FTE at the 
elementary level, one FTE at the middle level, and one FTE at the high school. 
 
Additionally, the District recognizes that a hybrid model will also necessitate additional staffing. The District proposes to use CovRF 
funding to support hybrid education by expanding the following roles: 

● Bus monitors/school-day assistants to enforce health and safety practices 
● Permanent building-based substitutes 
● “Floating” Licensed Practical Nurses 
● Digital Learning Integrationists 
● Crossing guards 
● Elementary Educational Support Professionals 

____________________________________________________________________________________________________________________________ 
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HEALTH, SAFETY, AND WELL-BEING OF STUDENTS AND STAFF FOR IN-PERSON INSTRUCTION 
Schools will reopen in the fall of 2020, first to faculty and staff and then to students, prioritizing High Needs students when the district 
instructs in a remote setting. The following health and safety practices will be in place for when the school opens and will continue/expand 
if and when the district transitions to a hybrid model.  
 
What We Know about COVID-19 
Coronavirus (COVID-19) is an illness caused by a virus that can spread from person to person. The virus that causes COVID-19 is a new 
coronavirus that has spread throughout the world. COVID-19 symptoms can range from mild (or no symptoms) to severe illness.  Children 4

under 10 tend to have milder cases of COVID-19, and current research suggests that they spread the virus less than adults.  Emerging 5

research indicates that children ages 10-19 may spread the virus similarly to adults.  6

 
How COVID-19 Spreads 
People become infected by the virus by coming into close contact (about 6 feet or two arm lengths) with a person who has COVID-19 
through respiratory droplets when an infected person coughs, sneezes, or talks. While person-to-person spread seems to be the most 
common way transmission occurs, it is thought that infections may also occur by touching a surface or object that has the virus on it, and 
then by touching your mouth, nose, or eyes.   No one safety measure alone will halt the spread of the virus. Instead, it is the combination 7

of a variety of preventative measures that will help reduce transmission and maintain a healthy and safe environment.  
 
COVID-19 Prevention 
Universal Health and Safety Practices 

4 https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf 
5 Wilson. (2020). Coronavirus: What does evidence say about schools reopening? Retrieved from 
https://www.newscientist.com/article/2241771-coronavirus-what-does-evidence-say-about-schools-reopening/; Boast, Munro, and Goldstein. (2020). An Evidence Summary of Paediatric 
COVID-19 Literature. Don’t Forget the Bubbles. Retrieved from https://dontforgetthebubbles.com/evidence-summary-paediatric-covid-19-literature/; Boulad, F., Kamboj, M., Bouvier, N., 
Mauguen, A., & Kung, A. L. (2020). COVID-19 in Children With Cancer in New York City. JAMA Oncology.; Li, W., Zhang, B., Lu, J., Liu, S., Chang, Z., Cao, P., ... & Chen, J. (2020). The 
characteristics of household transmission of COVID-19. Clinical Infectious Diseases.; Lee, B., & Raszka, W. V. (2020). COVID-19 Transmission and Children: The Child is Not to Blame. 
Pediatrics.; Munro, A. P., & Faust, S. N. (2020). Children are not COVID-19 super spreaders: time to go back to school. Archives of Disease in Childhood.; Ludvigsson, J. F. (2020). Children are 
unlikely to be the main drivers of the COVID-19 pandemic–a systematic review. Acta Paediatrica.; Ludvigsson, J. F. (2020). Systematic review of COVID-19 in children shows milder cases and a 
better prognosis than adults. Acta Paediatrica, 109(6), 1088-1095. 
6 Park, Y. J., Choe, Y. J., Park, O., Park, S. Y., Kim, Y. M., Kim, J., ... & Lee, J. (2020). Contact Tracing during Coronavirus Disease Outbreak, South Korea, 2020. Emerging Infectious Diseases, 
26(10). 
7 https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf 
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The health and safety of our students and staff is of paramount concern. As such, the Franklin Public Schools will adhere to all DESE, CDC, 
and DPH health and safety guidance in opening the schools. The following Universal Preventative Measures will be in place for all staff in 
returning to our buildings as well as for the students who are experiencing in-person instruction.  
 
Universal Preventative Measures 

Masks/Face Coverings 
A face covering is a garment that covers your nose and mouth, including dust masks, scarves, bandanas, disposable medical masks, and homemade 

cloth masks. Masks/face coverings should fit snugly but comfortably over the sides of the face. Face coverings should be consistent with school 
handbook expectations. 

● All students in Franklin Public Schools will be required to wear a mask/face-covering in school and on school buses. 
● All adults, including educators and staff, will be required to wear masks/face coverings.  
● Exceptions will be made for those with medical conditions, disability, or other health/safety factors that prohibit them from 

wearing a mask/face covering. 
● Schools will develop a schedule for mask breaks that will occur throughout the day. During mask breaks, students will be at least 

six feet apart and in a well-ventilated space (outside or with the windows open). 
● Student masks/face coverings should be provided by the student/family. Schools will have extra masks available for children who 

need them. 
● Staff will be provided with disposable masks by Franklin Public Schools. Staff will be permitted to wear their own mask/face 

covering. Cloth face coverings, if used, must be washed daily. 

Physical Distancing 
Physical distancing involves remaining 6 feet away from other individuals in indoor and outdoor spaces. Distancing should be practiced in combination 
with other preventative measures. https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html 

● Wherever possible, desks will be spaced six feet apart and facing in the same direction. 
● A six feet margin in the front of the classroom will be established for the classroom teacher. 
● The goal will be to maintain a distance of six feet between individuals; three feet is the minimum distance allowable between 

individuals with masks/face coverings. 
● Alternative spaces in the school (e.g., cafeteria, library, and auditorium) will be repurposed as needed. 
● Additional safety precautions [Personal Protective Equipment (PPE), barriers] will be in place for nurses and school staff working 

in close proximity to students, and distance is not possible. 
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● At the elementary level, schools will strive to divide students into class groups and limit interaction among groups of students 
where possible. Elementary students will maintain physical distancing in class and during transitions.  

● Middle and high school students will maintain physical distancing during classes and during transition times during the school 
day. 

● Schools will develop traffic patterns of movement within their setting to reduce interactions among groups of students. 
● Each school will have a designated COVID-19 isolation space in the event that a student or staff member is displaying COVID-19 

symptoms where a school nurse will assess them and dismiss them from school/work. 
● Physical distancing practices will be in place on school buses. Exceptions may be made for specialized van transportation. Other 

safety measures will be in place. 

Hand Hygiene: Handwashing and Hand Sanitizing 
Handwashing: using soap and water to wash all surfaces of hands for at least 20 seconds, using visible lather, rinsing thoroughly, and drying with an 
individual, disposable paper towel. (Preferred method). 
 
Hand sanitizing: applying hand sanitizer with at least 60 % ethanol or 70% isopropanol to all surfaces of the hands and in sufficient quantity that it takes 
20 seconds of rubbing hands together for the sanitizer to dry. Hand sanitizer should not be wiped off. (Acceptable method when handwashing is 
unavailable). 

● Students and staff are required to exercise hand hygiene (handwashing or hand sanitizing) 
○ Upon arrival at school 
○ Before and after eating 
○ Before putting on and taking off masks 
○ After the use of the restroom 
○ After coughing or sneezing 
○ After using shared materials and equipment (although this will be limited) 
○ Before dismissal 

● Additional hand sanitizer has been ordered and will be supplied to each classroom and workspace. 
● Students will be supervised in their use of hand sanitizer. 

 
Mandatory Health and Safety Training 
Students and staff will be trained on appropriate health safety measures including but not limited to: 

● Staying home if not feeling well 
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● Proper wearing and removal of masks/face coverings and other PPE, as necessary 
● Proper care, cleaning, and disposal expectations for reusable masks and other PPE 
● Physical distancing 
● Proper handwashing technique and proper hand sanitizing use 
● Symptoms of COVID-19 and screening protocols prior to coming to school or reporting to work. 
● What to do if someone experiences COVID-19 like symptoms in school 

 
Screening Procedures 
Any student or staff member who is not feeling well is urged to remain home. Symptoms of COVID-19 will be provided to students, 
families, and faculty/staff with instructions on screening. 
 
Each day, families should screen their child or children for symptoms of COVID-19.  Staff members should self-screen prior to reporting to 
work.  Screening areas include checking for symptoms and possible exposure as follows: 
 

● Temperature above 100 degrees F 
● Respiratory symptoms not attributable to other illnesses (e.g., allergies):    Fever (above 100 F ), chills or shaking chills 
● Cough (not due to other known causes, such as a chronic cough)* Allergy and asthma symptoms are NOT acute respiratory illnesses 
● Difficulty breathing or shortness of breath.  
● New loss of taste or smell 
● Sore throat 
● Headache (when in combination w/other symptoms) 
● Muscle aches or body aches 
● Nausea, vomiting, or diarrhea 
● Fatigue (when in combination w/other symptoms) 
● Nasal congestion or runny nose (not due to other known causes, such as allergies) when in combination w/other symptoms. 
● Being in close contact with someone who has been diagnosed with COVID-19 or told by a healthcare provider that they may have 

COVID-19 
 
Out of State/Country Travel  
If a student or staff member is returning from travel out of state from a state other than the states exempted per the Governor’s current 
travel advisory, they will have to quarantine for 14 days unless a negative COVID-19 test result occurs within 72 hours upon arrival. 
Students will be permitted to engage in their learning through the remote environment.  
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Local COVID-19 Testing Sites 
Local testing sites can be found by accessing MEMA’s Interactive Covid-19 Testing Site Map.  It is automatically updated as testing locations 
are added or changed.  Addresses, hours of operation, and directions are made available.   

 
Health Office Information 
Student and Staff Attendance Information 
Attendance will be taken daily for students and staff in all instructional models in accordance with the district’s attendance policy.  The 
District will report attendance, as directed, to DESE for students who are learning in a remote environment and for students attending 
school in-person. Modifications to attendance procedures are noted below. Period-by-period attendance will be taken at Franklin High 
School. Student attendance will be recorded in ASPEN, and staff attendance will be recorded in MUNIS.  

 
Protocol for Responding to COVID-19 Scenarios Including When a Student or Staff Member Becomes Ill 
The district will establish protocols for responding to COVID-19 scenarios in school consistent with DESE guidance: Protocols for 
Responding to COVID-19 Scenarios in School.  8

● Presence of multiple cases in the school or district 
● Cluster identified by DPH as two or more 
● Presence of a significant number of new cases in the municipality 
● State-wide regression to a previous reopening phase 

This section will be updated by the nurse leader, in consultation with the local Board of Health. 
 
Identification of Medical Waiting Room 
Each school building will designate a separate space from the nurse’s office where students presenting with COVID-19 like symptoms will 
be treated by nursing staff and dismissed to their parent/guardian. The medical waiting rooms, when occupied, will be monitored by 
nursing staff. If/when in-person instruction expands through a hybrid model, the district will employ 2 additional LPNs to rotate 
throughout the district to provide additional supervision of nursing spaces. Masks, hand hygiene, and physical distancing will be strictly 
enforced within these spaces. Nursing staff will don additional PPE to treat students in this space. Ventilation in these spaces will be 
examined and augmented, as appropriate. 
 
Arrival and Dismissal Procedures 

8 https://drive.google.com/file/d/1vgDYWUDrzM2vWKzDz3PSzW0M6bDdDb8r/view 
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As we strive to maintain an orderly process for arrival and dismissal, we anticipate these procedures taking longer and impact instructional 
time during the school day. 
 
Arrival 
Each school will determine its traffic flow pattern for student arrival. As arrival is traditionally a time when large groups of students arrive 
at one time, schools will develop an arrival schedule to create an orderly transition into school that maintains physical distancing wherever 
possible. Entrance doors will be propped open to limit the touching of handles, so long as entrances are monitored by staff to ensure 
physical safety. Multiple entrances will be used in each building and will be cleaned and disinfected after arrival. Staff will monitor arrival 
to ensure physical distancing and mask-wearing. Access to school buildings by parents/guardians will be limited at arrival and dismissal. 

 
Dismissal Due to Illness 
When students need to be dismissed for a symptom of COVID-19, they will be dismissed from the isolation room. The school nurse will 
walk the student to the parent/guardian at the front of the school, and the secretary will document the dismissal. Parents will be expected to 
pick up their child within a reasonable period of time.  
 
If a student needs to be dismissed from the health office for a non-COVID-19 related reason, the nurse and front office will coordinate a 
dismissal of the student to the parent/guardian in a safe and timely manner.  
 
Late Arrival/Early Dismissal 
If a student arrives after the start time of the school day, the student will enter the main office to receive a pass to enter class. The secretary 
will document the time of arrival.  Parents/families are discouraged from bringing their child into school. For younger children, we ask that 
parents/guardians please call the office ahead of time where a staff member will assist your child in entering the building safely. 
 
In order for a student to be dismissed, a written notification stating the time of dismissal must be presented to the Main Office prior to the 
beginning of the first period class of the day, and a dismissal pass will be given to the student. The student will report to the office at the 
stated time. 
 
So as to minimize interruptions during the school day, families are encouraged to arrange for medical appointments on days in which 
students are experiencing remote learning. 
 
For the safety and protection of all middle school students, a student will be released only to a parent/guardian or a person designated in 
writing by the parent/guardian. A parent/guardian, or the designated person picking up the student, will be required to sign out the 
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student prior to the student leaving the building. The secretary will note the time of dismissal.  
 
High school-specific procedures for late arrival and early dismissal will be implemented through the house offices using health and safety 
practices (masks, plexiglass barriers, frequent cleaning of common surfaces). 

 
OPERATIONS 
 
Facilities 
Handwashing and Hand Sanitizing Stations 
Handwashing and Hand Sanitizing stations will be placed in the following areas: 

● All entrances/exits 
● In bathrooms 
● In classrooms 
● In Libraries and shared activity spaces, including offices 
● Next to meal distribution and consumption areas 
● Next to water fountains that retire touch to operate 
● Next to mask break areas 

 
Hand sanitizer has been purchased for use throughout the district. In elementary schools where sinks in classrooms are limited, the District 
will purchase portable hand washing stations. 
 
Hallways and Stairwells 
Hallways and stairwells will be marked with tape and signage for directionality. 
 
Cleaning and Disinfecting Products 
All cleaning and disinfecting products will comply with EPA requirements . Franklin Public Schools approved cleaning/disinfectant 9

supplies include:  
1. Virex TB Plus EPA 70627-24 
2. Chlorinated tablets EPA 71847-6 
3. Bioesque (sprayer) EPA 87742-1-92595 (Listed under Thymox 87742-1) 

9 https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19 
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4. Purell Professional Surface (sprayer) EPA  84368-1-84150 (Listed under Urthtech 85368-1) 
5. Crew 42 Restroom and Surface Cleaner 1839-167-70627 (Listed under BTC 885 Neutral Disinfectant 1839-167) 
6. Wipes 
7. Hand sanitizer 

 
Wipes will be provided for cleaning in classrooms, where lunch is expected to be consumed. These wipes will be 70-75% alcohol-based. 
 
Staff should obtain supplies from the Facilities Department within their building to obtain products for their workspace or classroom. 
Under no circumstances should ammonia-based products be used to clean/disinfect the district buildings. 
 
District Solid Surface Cleaning Protocols 
 

Schedule  Areas  Method 

Three-four times per 
day 

● Frequently touched 
surfaces 

● Wipe down all counters, desktops (see below), door handles, buttons, railings, toilets, sinks, 
light switches, devices (see below)  

● Paper towels with approved disinfectant or disinfectant wipes 

Daily  ● All Areas of School  ● Deep cleaning of all high traffic areas  
● Contactless disinfectant spray on all counters, conference tabletops, desktops, door handles, 

buttons, railings, chairs, toilets, sinks, light switches, devices, etc.  
● Paper towels with approved disinfectant or disinfectant wipes 

Wednesdays and 
Fridays 

● Entire school  ● Contactless disinfecting sprayer 

After Suspected or 
Confirmed COVID-19 
Infection 

● Impacted areas of 
school 

● Deep cleaning of designated areas (it is recommended to wait 24 hours before cleaning but 
may not always be possible) 

● Wiped down with paper towels using approved disinfectant AND contactless disinfecting 
sprayer. 
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Desktop cleaning frequency will vary based on usage of each desk. Desks will be cleaned in between use by different students. Students may 
be involved in cleaning desktops and other surfaces, if needed and developmentally appropriate. Cleaning supplies will be supplied for 
students to be able to clean desks before occupancy by other students and before and after lunch in the classroom.  
 
Any shared electronics and other equipment will be cleaned in between use with wipes by the user. Outdoor play areas will be cleaned and 
disinfected at least daily, if used. These may be cleaned more frequently in between users depending on frequency of use. 
 
Waste Disposal 
Single-use masks, if needing to be disposed of, will be placed in the nearest trash can by the wearer and a new mask will be donned. This 
also pertains to gloves and gowns that are not grossly contaminated with bodily fluids. 
 
Waste disposal media (biohazard trash bags and containers) will be supplied to each school and distributed to appropriate personnel and 
locations. Staff will be trained on proper disposal of materials that would be considered biohazard. 
 
Air Quality and Ventilation 
The Franklin Public Schools, in preparation for welcoming staff and eventually students back to school, will implement processes to increase 
air circulation from the outdoors. For one week prior to the start of the school year, commencing with the return of faculty and staff to 
campus on August 31st, the dampers will be open to promote circulation throughout the buildings.  HVAC settings will be adjusted to 
increase the flow of outdoor air daily and will be set to extend the hours of ventilation beyond the school day. Windows and doors will be 
open to promote air circulation when appropriate and safe.  
 
The District proactively services all units and changes filters through a maintenance contract with Automatic Temperature Controls, Inc.. 
(ATC).   ATC services the HVAC twice per year for preventative maintenance and as needed for repair work.  Additionally, District cleaning 
procedures include washing carpets, replacing filters, and vacuuming through HEPA filters to assist with indoor air quality. The removal of 
stained/wet ceiling tiles and wet drywall for mold mitigation occurs, as needed, and maintains healthy air quality. Additionally, testing on 
indoor air quality is conducted for specific reasons, as needed. 
 
As for Indoor Air Quality measures, rooms are continuously monitored for CO2. The system is set to bring in minimum fresh air based on 
occupancy in spaces as determined by ASHRAE.   10

 

10 https://www.ashrae.org/File%20Library/Technical%20Resources/Bookstore/previews_2016639_pre.pdf 
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The District will work to upgrade filtration systems, prioritizing areas where in-person instruction will occur (e.g. rooms where students 
receive specialized program services such as NECC Partner Program, GOALS, STRIVE, and others designated by the District such as 
windowless classrooms). The system will upgrade to Ultraviolet Germicidal Irradiation (UVGI), where UV filters are installed as 
recommended by the ASHRAE guidelines . 11

 
All classrooms are equipped with indoor fans, designed to keep rooms cool. Teachers, when alone in their classrooms/workspaces, are 
permitted to use these fans.  When the room is occupied by more than one individual, the fans should not be used.  No air conditioning 
units will be allowed to operate without District approval. 
 
Signage 
Developmentally appropriate signage will be posted in highly visible locations throughout the school to remind students and staff to follow 
the Universal Health and Safety Practices. Signage will be posted in common languages for English learners. Signage will be posted in 
visible locations including but not limited to: 

● Handwashing and hand sanitizing stations 
● In bathrooms 
● By entry/exits 
● By eating areas 
● By mask break areas 
● In classrooms 
● In hallways 
● In kitchens 
● In faculty workrooms 
● Around playgrounds and outdoor play spaces 
● Next to frequently shared equipment 
● Areas where lines may form 
● By closed areas 

 
Outdoor Spaces 
The District will encourage the use of outdoor spaces as opportunities for collaboration and congregation in safe ways. In the remote setting, 
outdoor spaces will provide safe opportunities for meetings to occur, whether they are one-on-one meetings or small gatherings such as 

11 https://www.ashrae.org/file%20library/about/position%20documents/pd_infectiousaerosols_2020.pdf 
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Professional Learning Communities (PLCs) of educators. The district will use outdoor spaces to convene small groups of students as well, 
even in the remote environment in order to promote relationship development and SEL connections. 
 
Most, but not all, schools have outdoor classrooms or safe, contained areas where small groups can congregate. The District will secure tents 
at all schools so that small groups of faculty/staff and/or students can gather for collaboration, meeting, and mask breaks throughout the 
school day, even in inclement weather. 
 
Food Services 
Remote Meal Services 
FPS will offer meals to students who are learning remotely from home. Meals can be picked up curbside. If transportation is an issue, meals 
can be delivered.  Online ordering for curbside pickup is encouraged.  If payment is required, the District encourages online payment. 
Students may be required to produce identification to verify meal eligibility status and may be required to purchase meals based on such 
status. Parents or Guardians may pick up meals for students by producing the student’s identification.   Further guidance from USDA is 
expected on this.  FHS students will be able to access individually packaged meals through curb-side contactless pick-up behind FHS.   At 
elementary and middle schools, a pick-up location will be determined based on the site and communicated to families. 
 
In-Person Lunch 
Breakfast, lunch, and select a la carte items will be available for students to purchase.  All meals will be individually packaged and served in 
classrooms, where possible.  Breakfast will be available for students to pick up upon entry to school.   
 
Menus will be available online on a monthly basis.  Parents/Guardians can purchase meals utilizing FPS online ordering system with their 
student’s ID number.  Meals can be ordered for multiple days up to a month in advance.  Daily orders must be placed online an hour and a 
half  prior to lunch service at the school.  Parents/Guardians are encouraged to complete payments using the online system rather than 
sending their students with cash or checks, although cash or checks will still be accepted. 
 
Each school will determine lunch rotations and associated times.  Lunch periods will be scheduled for those classrooms in closer proximity 
to each other. 
 
Foodservice staff members will have additional health and safety training and will adhere to additional health and safety precautions.  After 
confirming attendance for the day, food service staff will deliver meals to each classroom to a specified location within the classroom near 
the doorway.  Payments would be collected at the time of delivery. Staff will have walkie talkies to communicate during delivery times to be 
able to provide additional meals to students as needed.  
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____________________________________________________________________________________________________________________________ 
 
TRANSPORTATION 
 
Parents/guardians are strongly encouraged to consider safe alternative transportation options for students, including: 

○ transporting their children  
○ carpooling within fixed cohorts with masks and adherence to physical distancing, where possible 
○ organizing themselves as volunteers to supervise “Walking School Bus” programs with adherence to physical distancing and 

appropriate health and safety guidelines 
○ promoting biking or bike-to school campaigns, as appropriate.  

 
Additional crossing guards and police presence will support these efforts and help with safety protocols across extended walk zones. 
 
FPS employs our own van drivers for specialized transportation and contracts with W.T. Holmes Bus Company to transport students. The 
buses normally accommodate 77 passengers; however, capacity will be reduced to about one-third or 25 students.  Students will be seated 
one per row, alternating between the window and the aisle so as to provide 3 feet of distancing (see diagram below).  Members of the same 
household may be seated together.  Masks/face coverings will be required for all students (grades K-12); students should be wearing a mask 
prior to boarding a bus. Franklin Public Schools plans to employ bus monitors to supervise physical distancing during boarding, during the 
route, and upon arrival both in the morning and in the afternoon. 
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Parents/guardians will screen their student(s) at home before they leave home for the bus stop (see Screening Procedures above).  While 
waiting at a bus stop, students should remain 6 feet from each other.  Bus stops will be re-evaluated within School Committee guidelines (up 
to ½ a mile), but parents should expect that students will have to walk a greater distance to a bus stop.  This is to minimize the time of the 
route and the time students spend on the bus.  As students board the bus, they will show the driver their bus pass, proceed to clean their 
hands using the hand sanitizer provided, and will be directed to an assigned seat. Students will board the bus back to front and will not be 
seated in assigned seats based on the child’s grade. The bus will operate with the windows open to promote fresh-air circulation except in 
the most inclement weather.  
 
While the district normally transports students to alternative locations in the afternoon for childcare (e.g., Elemen-tree, YMCA, Adirondack 
Club), this service will be suspended in the reopening of school.  Late bus service will also be suspended; however, both will be revisited in 
the fall once health and safety protocols are underway. 
 
In addition to our universal health and safety practices, contracted bus drivers, in addition to FPS van drivers, will implement additional 
sanitizing protocols to reduce transmission risk. Drivers will be responsible for monitoring their own health and will remain at home if they 
experience symptoms. Prior to transporting any students, each driver will engage in professional learning that covers new policies, 
procedures, and bus/van cleaning protocols.  The interior of each vehicle will be cleaned and disinfected thoroughly at least once each day. 
Before and after each route, drivers and/or monitors will clean high-touch surfaces first and most frequently touched surfaces, including 
buttons, handholds, window latches, rails, steering wheels, door handles, shift knobs, dashboard controls, and stanchions.   
 
Specialized Van transportation 
FPS will ensure that children with special needs and vulnerable children who rely on specialized transportation will be able to access 
program services with additional transportation protocols in place. 
 
Students over the age of 2, who can safely and appropriately wear, remove, and handle masks, are required to wear masks or face coverings 
unless noted. Screenings must be conducted before children, van drivers, and vehicle staff board the van (see screening procedures above). 
FPS will provide the drivers with a list of students who are not required to wear masks or face coverings for whom it is not safe to do so due 
to age, medical condition, or other health or safety considerations. 
 
Transportation practices will adhere to physical distancing guidelines. Vans, when parked at schools, will offload students and load 
students into one vehicle at a time, unless the location allows for enough distance between vehicles. 
 
FPS will work to minimize the time students and passengers are in group transportation. 

Draft: Updated 8/7/2020 
46 



 
 
 
Staff will assist students with washing or sanitizing hands upon arrival after exiting the van and before departure before boarding the van. 
Students will sit in assigned seats. 

 
 

 
OUT OF SCHOOL TIME 
 
CLUBS AND EXTRACURRICULAR ACTIVITIES 
Franklin Public schools is proud of the variety of clubs and extracurricular activities offered to students, primarily at Franklin High School 
and also at the FPS three middle schools. Clubs and activities will be analyzed for appropriateness in light of COVID-19 health and safety 
requirements. Where feasible, clubs and activities will continue in the remote environment, or students will be provided the opportunity to 
participate in clubs and activities in-person, as feasible. The start date of clubs and activities will be communicated at a later date, once the 
school year has begun. Some clubs and activities are chapters of regional or national organizations; the District will remain informed of these 
organizations’ decisions related to activities (e.g. competitions) while also making local decisions about student participation in light of 
current health data. 

 
ATHLETICS 
The Massachusetts Interscholastic Athletic Association (MIAA) is convening a taskforce for the purpose of making league decisions related 
to high school athletics.  On July 21, 2020 the MIAA Board of Directors unanimously chose to move the start of the 2020 fall season from 
August 21st to September 14th. The MIAA is awaiting guidance from the DESE and EEA to determine which sports will be offered in the 
fall. You may click this link to access the MIAA COVID-19 Task Force page of the MIAA website. (Dated: July 29, 2020) 

 
LIFELONG LEARNING 
Lifelong Learning is a division of the Franklin Public Schools offering before and after school childcare as well as enrichment experiences 
including a Music Academy (Glee Club, Extracurricular Band or Strings for elementary students, Private Music Lessons), transition 
programs for students entering Grade 9 at Franklin High School, and a Community Education Division. 
 
Solutions Before/After School Program 
With the District intending to open in a remote fashion, the Solutions program would not be offering before and after school childcare. 
Should the District transition into a hybrid setting, Solutions will aim to run a childcare program, as long as all health and safety measures 

Draft: Updated 8/7/2020 
47 

http://miaa.net/contentm/easy_pages/view.php?sid=38&page_id=317


 
 
can be adhered to, including the disinfection of the spaces occupied by the Solutions program, prior to the start of the following school day. 
Solutions will adhere to the District’s expectations for Universal Health and Safety precautions as described above. 
 
Lifelong Learning Institute 
Given the health and safety considerations shared by DESE about instruction for band, ensemble enrichment opportunities will not operate 
in the Fall of 2020. Every effort will be made to return these offerings to students in Franklin in the spring of 2021. Private music lessons will 
continue to be offered in a remote format. 
 
Given the remote start of the school year, introductory opportunities for grade 9 students will not be offered through LLI. Instead, Franklin 
High School will promote transition opportunities for relationship development and social-emotional connection. 
 
Community Education will likely not continue activities for the Fall of 2020 with the possible exception of some activities that are permitted 
based on the phase of reopening in Massachusetts.  Community walking will be suspended at Franklin High School for the time-being in 
order to limit the number of outside individuals accessing the vast square footage of Franklin High School, which will be difficult to clean 
and disinfect properly for staff and students who are present on campus. 
____________________________________________________________________________________________________________________________ 

 
SUPPORT FOR STUDENTS AND FAMILIES 
 
Family Education on COVID-19   
Comprehensive information for families regarding COVID-19 can be found at the Town of Franklin COVID-19 Information Portal: 
https://www.franklinma.gov/home/pages/coronavirus-information-portal 
 
Community Partnerships 
The Franklin Police Department (FPD) is a community partner with Franklin Public Schools.  School resource officers are available and 
prepared to assist with well-being checks. They will also provide assistance in enforcing mask-wearing and physical distancing through 
reminders and education. They will provide assistance with arrival and dismissal procedures as well as additional support around the 
community with additional walkers and bike ridership to school. 
 
The YMCA is a tremendous support to families in the Franklin area.  FPS appreciates and supports the YMCA backpack drive every year 
providing backpacks with school supplies to over 2500 students in the region. The backpack program will continue as we enter into the Fall 
2020. This year, the YMCA is extending additional childcare options, of which families in the community may wish to be aware. 
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The Franklin Public Schools appreciates the support of the Franklin Food Pantry. For the past three years, the food pantry has assisted FPS 
students, through the school nurses’ offices at the elementary and middle levels, in providing weekend food for food insecure families 
within Franklin.  FPS continued to partner with the food pantry in the spring of 2020. The FHS club Empty Bowls completed its 5th Annual 
Fundraiser to support the food pantry, this year hosting it on-line. FPS plans to continue to partner with the Franklin Food Pantry in the 
2020-2021 school year. 
 
Franklin Public Schools maintains open communication with the Department of Children and Families (DCF). In addition to reporting 
suspected abuse as mandated reporters, administrators, especially at the elementary level, partner with DCF to promote children’s 
attendance at school through collaborative DCF-family diversion meetings. This practice will continue in the 2020-2021 school year, whether 
remote or hybrid, with particular attention to the most vulnerable children. 
 
Franklin Public Schools provides members of the school community and entire town of Franklin with access to the William James College 
Project Interface, a referral service for mental health counseling. Project Interface, through a confidential process, assists families in the 
difficult task in matching students/families with mental health providers. 
 
The Parmenter Elementary School maintains a partnership with the outside counseling service agency YOU, Inc. in order to provide 
counseling services to students and families for whom access to these services is a barrier. The District will explore an expanded partnership 
with YOU, Inc. and additional services in the 2020-2021 school year. 
 
The Franklin Public Schools operates a Substance Abuse Task Force (SATF), which is a group of community and school members 
providing education, awareness, and programming to combat substance abuse in the community. This group will continue to operate in the 
2020-2021 school year, engaging in community outreach at a critical time for substance abuse concerns. 
 
The Franklin Public Schools will initiate an Anti-Racism Task Force, modeled after the Substance Abuse Task Force, in alignment of our 
core value of an inclusive and supportive learning community and in light of the critical need to eradicate racism within the school setting. 
We recognize that COVID-19 has had a disproportionate impact on people of color both locally and nationally. We also recognize the pain 
and trauma experienced as a result of systemic racism most visibly brought to our collective attention through the deaths of George Floyd, 
Ahmaud Arbery, and Breonna Taylor among too many other individuals. We will pay special attention to review curriculum, professional 
development, resources, and policies and practices for bias. 
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PROFESSIONAL LEARNING 
 
The Franklin Public Schools is committed to supporting faculty and staff in the return to school. The first ten days of the school year (August 
31 -- September 15) will be devoted to professional learning and development with these main topics: 

● Social-emotional well-being of faculty and staff 
● Supporting students’ and families’ social-emotional well-being both online and in-person 
● Planning for Curriculum, Instruction, and Assessment in the remote medium as well as hybrid model 
● Assessing and responding to student skill development (and potential learning loss) through NWEA-MAP and other 

pre-assessments 
● Curriculum Framework implementation in the remote medium (with a focus on on-going implementation of the revised science 

frameworks, new social studies frameworks, and new elementary math materials) 
● Active anti-racism and anti-bias practices 

 
Additional professional development and planning time is embedded into the school calendar through both full and partial professional 
development days. School schedules provide the opportunity for Common Planning Time (elementary) and Team Planning Time (middle 
schools). Faculty and department meetings will occur twice per month in order to facilitate collaboration and consistency across schools and 
content areas. 
____________________________________________________________________________________________________________________________ 
 
COMMUNICATION PLAN 
COVID-19 Response Leaders 
As required, the District has designated COVID-19 response leaders for each school and the district: 
District:  Sara E. Ahern, Superintendent of Schools (508.553.4819) 
Franklin High School:  Joshua Hanna, Principal (508.613.1400) 
Annie Sullivan Middle School:  Elizabeth Morrison, Principal (508.553.0322) 
Horace Mann Middle School: Rebecca Motte, Principal (508.541.6230) 
Remington Middle School: Paul Duprey, Principal (508.541.2130) 
Francis X. O’Reagan Early Childhood Development Center:  Kelty Kelley, Principal (508.541.8166) 
Davis Thayer Elementary School:  Ed Quigley, Interim Principal (508.541.5263) 
Jefferson Elementary School:  Sarah Klim, Principal (508.541.2140) 
Kennedy Elementary School: Linda Ashley, Principal (508.541.5260) 
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Keller Elementary School: Eric Stark, Principal (508.553.0322) 
Oak St. Elementary School: Brad Hendrixson, Principal (508.541.7890) 
Parmenter Elementary School: Shannon Barca, Principal (508.541.5281) 
 
 
Regular District and School Communications:  
District and School Communications will be shared via Regroup (see details below) as well as posted to our Reopening Website. News and 
alerts can also be found on our FPS website homepage, under the District News tab.  We encourage community members and family 
members (such as grandparents or other caregivers) who do not receive Regroup messages to subscribe to District News email alerts via this 
sign up form. Individual School websites will be updated accordingly.   
 
Media: Franklin Public Schools may share information related to reopening via our social media accounts. These communication methods 
will be used to remind, reinforce and share but will not be used as the primary source of information. Individual school social media 
accounts will be used in a similar manner.  

Twitter: https://twitter.com/FranklinPSNews  
Facebook: https://www.facebook.com/FranklinSchoolDistrictMA 
Youtube: https://www.youtube.com/channel/UCr0pe33QnCdA2FI045LADwg 

 
Information may also be shared through other media channels including Franklin TV & Radio, Franklin Matters, the Milford Daily News, 
Franklin Country Gazette, Franklin Town News, and others. 
  
Two Way Communication:  
General questions related to the opening of school may be forwarded to a collective mailbox. The mailbox will be monitored on a daily basis. 
Routine questions will be answered and incorporated into the district’s Frequently Asked Questions, found on the FPS Reopening website. 
More specific questions will be routed to individuals for a response.  
 
Please forward general questions here: Reopening@FranklinPS.net 

 
For more immediate assistance or for questions that involve unique family circumstances, families should contact the classroom teacher, 
guidance counselor, school nurse, administrator, or other FPS employee. Visit our district website at 
https://www.franklinps.net/district/pages/franklin-public-schools-invite-you or visit individual school websites for directory 
information.  
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Emergency Notification System 
Our “Regroup” mass notification system will be used to alert families of any emergency communications. Please be sure to update your 
emergency contact information with your child’s school secretary in order to receive notifications. In general, informative notifications will 
be issued via e-mail and subsequently posted to the district’s reopening school webpage. Emergency notifications are issued by email, text 
messaging, and telephone calls.  
 

 
 
SPECIAL CONSIDERATIONS 
 
Visitors to Our Schools 
Due to health and safety considerations, visitors to the school will be limited. Most visitors will be prohibited from entering the buildings. 
Exceptions will be made for contracted service providers and for the purpose of special education, required support services, or program 
monitoring. Building principals, or designee, will be responsible for enforcing the prohibition of visitors. As is customary in Franklin, all 
visitors must enter through the main entrance using the buzzer, gaining entry as permitted by the school secretary. Visitors are required, as 
usual practice, to show identification and sign in. The visitor log will be amended to capture phone number, arrival and departure times, 
and areas visited within the school. The log will be maintained for 30 days. 
 
As feasible, visitors should call ahead to make an appointment. If more than one visitor arrives at the school at one time, physical distancing 
must be maintained outside the school. Signage will remind visitors of this expectation as well as other health and safety expectations 
including mask wearing and hand hygiene. All visitors will be expected to wear masks when in the building and use hand sanitizer upon 
entering. 
 
Meetings with families are an important part of school operations.  Wherever possible, virtual meetings should be used as an alternative to 
in-person meetings.  
 
If a child forgets an essential item that is needed for school that day, families should call ahead to arrange for contact-less drop off. Families 
are urged not to drop off non-essential items. 
 
For dismissals from the building due to illness, particularly for COVID-related symptoms, please see the Health Offices Information Section. 
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Meetings 
Faculty and staff meetings, professional development, and other meetings will be conducted virtually whenever possible, and particularly 
when group size exceeds the current guidance of 8 people per 1000 square feet (July 13, 2020 guidance). In-person meetings will be held 
under physical distancing expectations including spacing of 6 feet apart, masks/face coverings, washing hands before and after the meeting, 
and meeting in well-ventilated spaces. 
 
Field Trips 
Field trips will not be part of the remote or hybrid learning experience at this time. However, “reverse’ field trips where students 
experiencing remote learning come to school for specific academic or SEL purposes will be planned. 
 
School Events 
The district is mindful that many school events involve gatherings that exceed the numbers of the Governor’s executive order limiting 
gathering size. Additionally, school events make physical distancing and limiting interactions among groups of students very difficult. At 
this time, as we prepare to reopen schools, school events will be very restricted. 
 
Facilities Rentals 
In order to maintain a healthy and safe environment, the rental of Franklin Public Schools facilities will be limited. All requests to use school 
facilities must be submitted to the Facilities Rental Supervisor (yavarows@franklinps.net) and approved by the Superintendent of Schools or 
designee. Additional cleaning charges may apply. 
_______________________________________________________________________________________________________________ 
 
CERTIFICATION OF HEALTH AND SAFETY REQUIREMENTS 
 
I hereby certify that it is the intention of the Franklin Public Schools to meet all final health and safety requirements issued by the 
Massachusetts Department of Elementary and Secondary Education (DESE) by the time school opens to staff on August 31, 2020 and to 
students on September 16, 2020. 
 
Sara E. Ahern 
Superintendent of Schools 
____________________________________________________________________________________________________________________________ 
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APPENDIX A 
 
Full In-person Return to School 
Background - An In-person Instructional Model involves all students in Franklin returning to their school buildings for instruction, with 
universal health and safety expectations implemented including but not limited to masks/face coverings, physical distancing, and hand 
hygiene. Results from this district’s Feasibility Study have shown that this model can be accomplished with 3 feet of minimum distancing at 
our six elementary and three middle schools.   
 
We could not meet our goal of six feet of distancing. At six feet of distancing, we likely would be able to accommodate students if utilizing 
alternative learning spaces. We could not, however, adequately supervise smaller cohorts of students for a full in-person model with our 
current staff while also meeting student needs, such as service delivery per IEPs. 
 
Franklin High School is anticipated to have 1750 students in the 2020-2021 school year, although we anticipate that 7% of high school 
families may opt for a fully remote option. Based on the feasibility study of our physical building, most high school classroom spaces can 
accommodate 18 desks with 3 feet of distancing. FHS has over 400 sections with more than 18 students.  If alternative learning spaces were 
used, staffing at Franklin High School could not accommodate these 400 sections (which would require an additional 80 FTE). If current staff 
were to be utilized, the educational quality would be questionable, given that supervising adults may be unlicensed or licensed in different 
content areas. An alternative to accommodate full in-person learning would be a significant adjustment to our schedule, moving to a “block 
schedule.” Therefore, with our current schedule for Franklin High School to be full, in-person instruction, distancing standards would need 
to be less than 3 feet. With a “block schedule,” FHS could likely be full and in-person with a 3 feet standard.  
 
Instructional Model 
An In-person Instructional Model involves all students in Franklin returning to their school buildings for instruction, with universal health 
and safety expectations implemented including but not limited to masks/face coverings, physical distancing, and hand hygiene. Results 
from this district’s Feasibility Study have shown that this model can be accomplished with 3 feet of minimum distancing at our six 
elementary and three middle schools.  In order to return all students to Franklin High School, at three feet of distancing, the schedule would 
need to be modified, most likely to a block schedule where students take four classes per semester, and teachers teach three courses per 
semester. Under this model, at all levels, we could not meet our goal of six feet of distancing.  
 
Wherever possible, students would be grouped into smaller cohorts. Students at the elementary level would be placed into groups by 
classroom. At the middle school, teams would serve as the primary cohort group. At Franklin High School, the reduced block schedule 
would reduce the interaction among students compared to their traditional day. 
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In this model, the school day would occur as best as it has in the past, and students would receive instruction in SEL, ELA, mathematics, 
science, Social Studies, World Language (grades 6-12) as well as other content areas including specials/electives. Substantial changes would 
be experienced, including adjustments to the curriculum given the closure of schools beginning in March 2020. Students will be assessed for 
grade-level skills at the beginning of the year using NWEA-MAP for ELA and mathematics, as well as locally developed pre-assessments in 
other content areas. Instruction will be modified based on assessment results.  Additionally, students’ social-emotional learning will be 
assessed by teachers, and common district practices will be employed (e.g., Zones of Regulation, Responsive Classroom). 
 
Additionally, the curriculum would need to be adjusted in order to accommodate new habits and routines related to universal health and 
safety requirements. These health and safety requirements would reduce time on learning resulting from additional time required for 
staggered start/dismissal times, mask breaks, handwashing breaks, and lunch in the classroom. A waiver of instructional hours would be 
pursued. 
 
Grades and attendance would be taken. Chromebooks would be issued to all students so that instructional technology could be used. The 
district uses Google Classroom as a management system, and other district-approved applications would also be employed. By leveraging 
technology, students could continue collaborative learning exercises while physically distant. As best as possible, the district will continue to 
use its effective instructional practices, including the use of the “workshop model” at the elementary school. The use of instructional 
technology would be especially important in circumstances where students may need to quarantine for a period of time and pivot to remote 
learning.  
 
Courses such as band, chorus, theatre, and PE will be significantly modified in order to accommodate health regulations. Additional 
elementary specials such as art and library would “push-in” to the classroom in order to minimize interaction among groups.  
 
Under this model, families would be permitted to opt for a remote-only option. 
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