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Purpose
Franklin Public Schools goal is to maintain a physical environment that is conducive to teaching and 

learning by:  

This task requires requires the physical assessment and programmatic study of our school buildings 

which include: 

Our goals is to develop a Comprehensive School Facilities Plan that provides a short-term and 

long-term vision for Franklin Public Schools.  
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Providing appropriate educational spaces that meet program and enrollment needs while 
supporting the quality of learning experiences. 

Early childhood center, five elementary schools, three middle schools, and  one high 
school 



History

2019 - McKibben Demographic Research, LLC completed a demographic study and presentation to 
the School Committee in December 2019.  

2020 - Kaestle Boos conducted a Kaestle-Boos Facilities Report and presentation in the fall of 2020.   

2021 -  Davis Thayer Elementary School closure, and re-districted  all students to Helen Keller 
Elementary School.  To continue to evaluate the needs of the district, the Franklin School Committee 
established a Space Needs Subcommittee, which recommended a redistricting analysis.

2022 - FPS conducted a redistricting analysis to evaluate the distribution of students and optimize 
facility utilization to best support educational programming within the district for the foreseeable 
future.  The FPS Redistricting Analysis Report outlined options recommended to the School 
Committee.  

2023 - On May 9, 2023, the School Committee voted to approve Option 1, which proposes that 
current district attendance boundaries remain the same while a Comprehensive School Facilities 
Assessment is conducted, as referenced in the summary letter.  
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https://drive.google.com/file/d/1xOuT5L73ZXbuZsneB7f4KUa4KS1fb_pa/view?usp=sharing
https://www.franklinps.net/sites/g/files/vyhlif4431/f/uploads/redistricting_analysis_recommendation_report_2022-23.pdf
https://www.franklinps.net/sites/g/files/vyhlif4431/f/uploads/redistricting_analysis_vote_-_letter_to_community_-_may_2023.pdf


Comprehensive School  Facilities Assessment and Master Planning: Three Parts

Intended to guide the short and long-term development of the educational model and facilities for the Franklin 
Public Schools.

 👪Population & Enrollment Forecast ⭐Educational Visioning & Adequacy 🏫 Facilities Assessment

Purpose: Forecast student enrollment 
and demographic data from 2024-2034 to 
inform our facilities' needs to educate all 
students in our schools.

Purpose: Express the values, beliefs, and 
concepts to serve as a foundation for 
future educational deliveries in Franklin 
schools and facilities planning as they 
relate to educational trends, best 
practices, and issues affecting the 
delivery of education that represent 
Franklin’s Portrait of a Franklin Graduate.  

Purpose: Determine the age and life of 
school buildings, their mechanical 
systems, maintenance/operational costs, 
utilization, etc. 

📃School Master Planning

A comprehensive plan that maps out how to best educate students incorporates: 
1. Instructional delivery to meet the needs of all learners
2. Organization of students and grade levels
3. Facilities utilization to meet the needs of all aspects of our educational programming
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Next Steps
1. Utilize enrollment data to inform 

recommendations for master planning

 👪Population & Enrollment Forecast 
Completed

1. Contracted McKibben and Associates to update the Student 
Population and Forecast based on the 2020 census data and 
other post-pandemic factors.  

2. Population forecasts from 2024-2034 based on age, sex, and 
total population for the five elementary, three middle schools, 
and one high school attendance areas of the Franklin Public 
School District 

3. Received an updated Student Population and Forecast 
summarizing the methodology, assumptions, and historical 
patterns used in the calculations of the forecasts, the 
demographic profiles of each attendance area, and the results 
of the forecasts. 

4. Met with McKibben to unpack the report and discuss 
implication

5. McKibben to present report to CFAS on Feb. 7 at 5:00 pm
6. Share study with F. Locker & Associates for incorporation into 

the development of the FPS Master Plan.
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https://drive.google.com/file/d/1IUjtnOO-k0zY6w0ljnyobZ7EEPROhpP3/view?usp=sharing


Next Steps
1. Engage stakeholder groups feedback forums
2. Utilize Visioning/PoG Application input to inform 

recommendations for master planning

⭐Educational Visioning & Adequacy
Completed

1. Reviewed sample completed educational visioning 
documents

2. Discussed with our purchasing and procurement 
specialist options that we have as it relates to 
procuring a consultant to facilitate the process of 
educational visioning,

3. Reviewed sample Requests for Services (RFS, RFP, and 
RFQ) to ensure we incorporated the most important 
aspects to attain our goal related to visioning.

4. Prepared a draft document to incorporate the 
components of a request for services of a consultant 
outlining the processes and outcomes desired

5. F. Locker & Assoc./KBA conducted comprehensive 
facilities walkthroughs at all 10 schools (January 9-30, 
2023)  

6. Facilitate Portrait of a Graduate Application Workshop
7. Facilitated Visioning 2-day Workshop
8. Process and synthesize outcomes of the POG and 

Visioning workshops
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Next Steps
1. Collaborate with F. Locker & Associates, KBA 

Architect, and Franklin Facilities to identify 
facilities space and needs

2. Utilize facilities assessment information to  
inform recommendations for master planning

🏫 Facilities Assessment
Completed

1. 2020 Kaestle-Boos Facilities Assessment 
Report was conducted and reviewed

a. The report serves as a 
foundational facilities assessment 
document but we need additional 
information.

2. RFP for facilities assessment to continue 
facilities assessment to include  updated 
space utilization information  (enrollment 
forecast, use of space for specialized 
programming at each school, etc.)

3. Facilities Department established a 
10-year capital plan for current school 
facility needs
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https://drive.google.com/file/d/1xOuT5L73ZXbuZsneB7f4KUa4KS1fb_pa/view?usp=sharing
https://drive.google.com/file/d/1xOuT5L73ZXbuZsneB7f4KUa4KS1fb_pa/view?usp=sharing


📃School Master Planning
A comprehensive plan that maps 
out how to best educate students 
incorporates: 

1. Instructional delivery to 
meet the needs of all 
learners

2. Distribution/Organization 
of students and grade 
levels

3. Facilities utilization to 
meet the needs of all 
aspects of our educational 
programming
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Foundational Documents 9
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Welcome Dr. Locker
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