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EXECUTIVE SUMMARY

A Message to the Community
Dear Franklin Community,

It is my honor to serve the Town of Franklin as Superintendent of Schools. The leadership

team and I are responsible for overseeing the daily operations of our school district, which

serves over 4,720 students and employs more than 1,000 people in various roles.

Administrators, educators, and support staff work together to support students academically,

socially, and behaviorally while building relationships with families and the community. We

are dedicated to providing educators with relevant support, professional development,

technology, and facilities that enable teaching and learning to take place in safe, healthy, and

welcoming environments.

We have used the budget process to find efficiencies in the budget and to right-size our operation with the allocation of

and request for human resources to meet the needs of our students best. Among our fiscal priorities in this budget cycle

is the continuation of our efforts to maintain programs and reasonable class sizes, particularly in the primary grades, to

ensure an equitable playing field for many of our families, which will serve as a significant down payment on long-term

educational outcomes for our students, especially for our students who might not otherwise have access to high-quality

early childhood education.

We recognize that the district is undergoing a demographic change and, as a result, have undertaken a process of

educational visioning to explore how to deliver education to our students best. Additionally, we are examining the

facilities to develop a long-range comprehensive facilities plan.

As Superintendent of Schools, I remain committed to working collaboratively with the Franklin School Committee, Town

Administrator Jamie Hellen, and the Franklin Town Council, as well as municipal departments and division heads.

Decision-making, forward planning, and partnerships all serve to ensure that all Franklin children have the best

opportunities to meet high levels of achievement.

Our vision relative to budget development is straightforward but extraordinarily important and undeniably

mission-driven by our Portrait of a Graduate. We remain focused on supporting student growth, recovery, and success

and will continue to prioritize services and support for our students. We believe that all students should have equitable

access to resources; opportunity for each student to have access to personalized interventions and accelerations, and

advance the achievement, success, and wellness of all students.

We remain focused on supporting student growth and success and will continue to prioritize services and support for our

students. This budget continues to support Franklin’s Portrait of a Graduate -- the community’s consensus of five

essential skills each student will practice and develop through their PreK-12+ school experience, which align with our

strategic objectives.

As Superintendent of Franklin Public Schools, it is my honor to present the budget recommendations for the upcoming

fiscal year, anchored by our guiding principle: "Investing in OUR Future." This tagline encapsulates the essence of our

“Investing in OUR Future” Franklin Public Schools
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mission, highlighting the critical link between a healthy, stabilized budget and the long-term prosperity of our

community.

Thank you for your confidence in us and your unwavering commitment to Franklin students and families. Leading a

school district in a community that so deeply values education is what makes this work so exciting and meaningful.

Lucas Giguere Dr. Robert Dutch

Superintendent of Schools School Business Administrator

A Budget Message From The School Committee

Dear Franklin Community Member,

Thank you for dedicating your time to reviewing this budget document. In the

following pages, we provide valuable insights into the proposed budget's crucial

role in supporting our students' education and its broader impact on our

community. Aligned with the objectives of Franklin Public Schools and

emphasizing our Portrait of a Graduate, this budget signifies our ongoing

commitment to fostering intellectually stimulating and pertinent learning

opportunities for all students within a dynamic educational setting. Our

overarching goal is to propose a budget that upholds our community's

commitment to educational excellence while also exhibiting fiscal prudence.

This budget represents the financial support provided through the combined

efforts of the Town of Franklin, the Commonwealth of Massachusetts, and other

revenue sources, including grants and fees. The proposed FY25 Budget reflects a 12.92% increase from FY24; however, it

still falls short of incorporating a complete wish list of items requested by this Committee, previous Committees, and the

wider community. Our request for this budget is not meant to diminish the essential funding of other departments,

which is equally vital for delivering exemplary services to our students, families, and the entire community of Franklin.

We must strike a balance between our students' needs and the financial realities of The Town of Franklin. We have faced

years of persistent structural deficits; nevertheless, we maintain hope that our community can navigate through these

challenges ahead.

Thank you for entrusting us to act on your behalf as the Franklin School Committee.

Respectfully,

Dave Callaghan David McNeill

Chair of the Franklin School Committee Vice Chair, Budget Subcommittee Chair

“Investing in OUR Future” Franklin Public Schools
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PORTRAIT OF A FRANKLIN GRADUATE

The Franklin Public Schools’ Portrait of a Graduate represents the community’s consensus of five essential skills each

student practices and develops, individually and collaboratively, through teamwork throughout all grades in Franklin

Public Schools. Understanding that developing these skills is a lifelong process, FPS looks to provide a foundation for

graduates’ future learning, growth, fulfillment, and success.

Confident and Self-Aware Individual

● Develops and applies content knowledge, skills, and literacies (including

financial and digital) within and across academic disciplines

● Accurately recognizes and manages one’s emotions, thoughts, values, and

behavior

● Accurately assesses and identifies one’s strengths, interests, needs, and

passions, as well as areas for growth

● Demonstrates resilience and perseverance; develops a growth mindset and

asks for help

●Makes healthy, responsible decisions to achieve well-being

Empathetic and Productive Citizen

● Demonstrates social-awareness through inclusivity and the consideration of various perspectives

● Applies ethical reasoning and acts with care and integrity

● Develops an understanding of civics and democratic principles; applies lessons from historical knowledge to

contemporary situations

● Applies knowledge and skills to contribute to local, global, and environmental solutions with personal responsibility

Curious and Creative Thinker

● Asks inquiry-driven questions and takes initiative to seek answers

● Analyzes, evaluates, and synthesizes relevant information from multiple perspectives, varied viewpoints and sources

● Employs self-reflection while being courageous, independent, and flexible in one’s thinking.

● Expresses one’s self creatively

Effective Communicator and Collaborator

● Listens with an open mind and embraces a respectful, inclusive, and culturally aware approach

● Uses multiple communication strategies and literacy skills (oral, written, visual) to convey ideas, including in a digital

environment

● Selects appropriate mode of communication for the desired result (audience, purpose, intent, etc.)

● Contributes to teamwork and builds relationships, including conflict resolution and consensus building

Reflective and Innovative Problem-solver

● Identifies and analyzes problems from multiple perspectives

● Designs, proposes, and iterates goal-oriented and forward-thinking solutions to apply to personal and real-world

situations

● Apply technologies, as appropriate, as problem-solving tools

“Investing in OUR Future” Franklin Public Schools
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VISION

The Franklin Public Schools (FPS) will foster within its students the essential knowledge and

skills as defined by the FPS Portrait of a Graduate:

● Confident and self-aware individual

● Empathetic and productive citizen

● Curious and creative thinker;

● Effective communicator and collaborator;

● Reflective and innovative problem-solver

CORE VALUES

FPS is Committed to…
● The Social-Emotional Development of Students

● A Safe and Inclusive School Culture

● Setting High Expectations for Student Success

● Creating a Collaborative Community

THEORY OF ACTION

IF we…
● Nurture a safe, supportive, inclusive, and collaborative learning environment

● Provide children with an engaging and rigorous curriculum with exemplary instructional practices that support and

challenge students to reach their full potential through personalized learning opportunities;

● Engage the community in effective two-way communication in order to support student learning

THEN each Franklin student will develop the necessary social-emotional, academic, and career skills to be a productive

citizen in an ever-changing world.

“Investing in OUR Future” Franklin Public Schools

7



DR
AF
T

STRATEGIC OBJECTIVES 2023-24

INVESTING IN FRANKLIN’S FUTURE

Investing in education is investing in the future of Franklin, MA. Our schools are the cornerstone of our community,

shaping the next generation of leaders, innovators, and citizens. A robust budget ensures that we can provide our

students with the resources, support, and opportunities they need to succeed in an ever-changing world.

Here's how a healthy, stabilized budget supports our investment in the future:

1. Quality Education: Our budget prioritizes hiring and retaining exceptional

educators, investing in professional development, and updating curriculum and

technology. Providing a high-quality education equips our students with the

knowledge and skills they need to thrive in college, careers, and beyond.

2. Equity and Access: We believe that every student deserves access to a quality

education, regardless of their background or circumstances. With a stable budget,

we can implement programs and initiatives to address disparities, support special

education services, and provide resources for English language learners, ensuring

that all students have the opportunity to reach their full potential.

3. Innovation and Adaptation: The world is constantly evolving, and so are the needs of our students. A well-funded

budget allows us to innovate in our teaching methods, incorporate new technologies, and adapt our curriculum to meet

the demands of the 21st-century workforce. By staying ahead of the curve, we prepare our students to thrive in an

increasingly competitive global economy.

4. Community Engagement: Our schools are at the heart of the Franklin community, and a strong budget enables us to

support students’ success. By strengthening school-community relationships and engaging community stakeholders in

the budget process, we can create an inclusive environment that fosters a sense of belonging for students and the

Franklin community.

“Investing in OUR Future” Franklin Public Schools

8



DR
AF
T

FY25 BUDGET TIMELINE & PROCESS

The Franklin School Committee is responsible for establishing budget priorities and

subsequently voting on a budget that reflects applicable state and federal mandates,

the priorities, and the needs of the Franklin School District. Once adopted by the

School Committee, the budget must ultimately be approved by the Finance Committee

and Franklin Town Council.

The purpose of this document is to outline the roles and responsibilities associated with

the budget process, detail a timeline for budget development, and outline assumptions

and priorities that will guide the School Committee in its deliberations and in its

interactions with other town boards during the budget process.

The budget for Fiscal Year 2024-25 (FY25) will begin on July 1, 2024.

BUDGET ROLES & RESPONSIBILITIES

The School Committee and School administrative staff each have a role in the development of the budget:

“Investing in OUR Future” Franklin Public Schools
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BUDGET TIMELINE

May 15, 2024 Finance Committee FY25 Budget hearing

May 22-23, 2024 Town Council FY25 Budget hearings

July 1, 2024 FY2024-25 School Year Begins

Summer 2024 Implementation

GUIDELINES FOR BUDGET REQUESTS

We utilize multiple levels of funding requests within the School Committee’s budget: Level Service budget

requests and Level Service Plus requests.

The Level Service Budget assumes the same level of service to the schools from the FY24

budget to the FY25 budget, including the current school programs, staffing levels, class

sizes, and services. The base budget includes:

1. The total FY25 budget appropriation;

2. Statutory or regulatory mandates;

3. Personnel step, lane, longevity, and collective bargaining increases;

4. Increases under other existing contracts;

5. Significant inflationary or enrollment increases (inflationary increase in the cost of

“Investing in OUR Future” Franklin Public Schools
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student supplies, additional teachers needed to maintain student-teacher ratios, etc.) These requests

should include

a. Specific dollar increases by line item and

b. Purpose of the requested increase; and

6. Other items considered necessary and recommended by the Superintendent.

The Level Service Plus includes both the Level Service Budget plus additional funds for

partial restoration of previous reductions and improved service. This budget

mechanism is utilized to reinvest in services for the students of Franklin Public Schools.

The Level Service Plus budget is not a wish list. Rather, it reflects the need to grow and

improve the schools in a way consistent with the mission, values, and goals of the

Franklin Public School District and the high expectations of the Franklin community.

Program Improvement Budget requests must be listed in order of priority and include:

1. Specific dollar amount;

2. Purpose of request;

3. Projected impact of the request on service delivery;

4. Identification of grants or other outside sources of revenues.

5. Reflect on the district’s values and goals, including The Portrait of a Graduate

SCHOOL COMMITTEE BUDGET ASSUMPTIONS

The budget is developed with certain assumptions and priorities established by the School Committee. For example,

the budget reflects the assumption that the School District will meet all federal, state, and local mandated programs

and requirements.

Thus, the budget should include sufficient resources and funding to meet contractual obligations and mandated

programs, including

1. Special Education

2. Meet the federal requirement to provide a free and appropriate public education to students with disabilities in

the least restrictive environment.

3. Federal and State Accountability System will influence budgetary needs.

4. English Language Learners (ELL)

5. Meet the federal (Title VI, Civil Rights Act) and state (M.G.L. c71-A) bilingual statutes that require districts to

provide Limited English Proficient (LEP) students with support services until they are proficient enough to

participate meaningfully in the regular educational program

a. Massachusetts Tiered Focus Monitoring (TFM,,) recommendations

b. Section 504 and Americans with Disabilities Act

6. Meet the federal requirement to provide reasonable accommodations so that all people (students, faculty, and

community) can participate in activities in our schools, regardless of disability. These accommodations can

include building modifications, specialized equipment, instructional or testing changes, or care from a nurse or

other staff member

7. Education Reform Act

“Investing in OUR Future” Franklin Public Schools
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8. Provide MCAS support and continue to close the achievement gap for minority and special education students,

9. Comply with state financial, pupil, and student reporting requirements.

10. Educator Evaluation

11. Promote the growth and development of District administrators and teachers using multiple measures of

student learning.

12. Meet Massachusetts Department of Elementary and Secondary Education regulations (603 CMR 35) related to

educator evaluation

BUDGET SUMMARY

How does the FY25 budget benefit students?

The largest portion of the budget provides for salaries for staff. It ensures that our

students are learning in classrooms with a talented faculty where the

student-to-teacher ratio in Grades K-5 is approximately 18-24. The budget provides for

targeted support for Special Education students and students requiring math and

literacy assistance. It ensures that all students have access to learning and co-curricular

activities that are inclusive. The budget provides the materials, technology needs, and

counseling resources required by students to learn, achieve, and grow.

Highlights and Enhancements:

To continue improving the learning experience for all students, the following are some

of the items supported by the 2024-25 School Committee proposed budget:

● Staffing modifications based on enrollment to continue to support favorable class size and elective offerings

across the District.

● Additional special education staffing for our students needing support.

STAFFING MODIFICATIONS

Once enrollment was projected and programs were evaluated for the 2024-25 budget, staffing needs were

determined. Needs will be reevaluated based on kindergarten registration, incoming students at each grade level, and

student course selection.

The majority of staffing changes are outlined below:

Elementary Schools

● 5.0 K-2 teachers

● 1.0 Board Certified Behavior

Analyst

● 1.0 STRIVE teacher

● 1.0 STRIVE ESP

● 0.8 ECDC ESP

In order to maintain a student-to-teacher ratio of approximately 18-22 in grades

K-2, to ensure reasonable class sizes across the district.

The Office of Student Services requests a special education teacher and

educational support professional for the STRIVE Program due to increased

enrollment in the specialized program. In addition, a 1.0 FTE BCBA districtwide

and .8 FTE additional educational support professional at ECDC is requested to

support students with complex learning and social-emotional needs at ECDC and

the elementary level.

“Investing in OUR Future” Franklin Public Schools
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Alignment to DIP

1. Social-Emotional Well-being of Students and Staff

2. Rigorous and Engaging Curriculum

3. Engaging Instruction to Meet Academic and SEL Needs of All Learners

Middle School
● 1.0 Teacher
● 1.0 Special Education teacher
● 1.0 Applied Behavior Analyst
Tutor

● 1.0 Special Education ESP

Middle School Clubs and

Activities

Description and Rationale

The staffing in the FY25 budget is designed to support the continuation of the

teaming model. Additionally, it includes an increase in the number of special

education teachers, educational support professionals, and ABA Tutors to cater

to the growing learning and social-emotional needs of the middle school student

population.

Restoration of previously cut clubs, activities, and bus transportation across

three middle schools in addition to the middle school student transition

programs and after-school behavioral support.

Alignment to DIP

1. Social-Emotional Well-being of Students and Staff

2. Rigorous and Engaging Curriculum

3. Engaging Instruction to Meet Academic and SEL Needs of All Learners

High School

● Add .5 Team Chair

● Add 1.0 Special Education

teacher

● Add 1.0 Business Teacher

● Add 1.0 Math Interventionist

● Add 1.0 Librarian/Media

Specialist

Description and Rationale

FHS has over 200 students on Individualized Education Plans and only 1.5 FTE

Team Chair. More support is required at the high school to oversee the growing

specialized programs, maintenance, and completion of important and legal

special education requirements, including following established processes and

procedures and supporting students with complex learning and social-emotional

needs. Therefore, the high school and Office of Student Services request an

additional 0.5 FTE Team Chair. In addition, the District is requesting a 1.0 FTE

special education teacher and math interventionist to support students with

complex learning and social-emotional needs at the high school.

FHS is requesting the addition of a business teacher to teach Financial Literacy in

and other courses in our expanding business department. Financial Literacy is a

graduation requirement for all students entering FHS during the 2024-25 school

year. The request for a math interventionist is being made to support students'

math skills across foundational math courses, further addressing the level of

equity among students who may not have access to private tutoring.

The FY25 budget supports the request of a librarian/media specialist to support

information literacy, support curriculum integration, and ensure that our school

meets the standards set forth by the New England Association of Schools and

Colleges (NEASC) accreditation.

“Investing in OUR Future” Franklin Public Schools
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High School Supplies and

Equipment

Includes replacement and replenishment of music supplies and instrument

replacement, math graphing calculators, and various World Language Learning

Lab equipment.

Alignment to DIP

1. Social-Emotional Well-being of Students and Staff

2. Rigorous and Engaging Curriculum

3. Engaging Instruction to Meet Academic and SEL Needs of All Learners

District

● 2.0 Digital Learning

Integrationists

● Online educational and

technology security software

● .8 Van Driver

The restoration of FY24 reduction is crucial for the continued employment of

DLIs or Digital Learning Integrationists. These professionals have played an

important role in identifying the software and applications being used in the

district, assessing their effectiveness as related to the curriculum, and ensuring

their privacy and safety policies. They have also recommended replacement or

additional software or applications for various usages, provided professional

development for teachers, and bridged the gap between classroom instruction

and technology tools.

The need for these positions will persist, as the district-wide implementation of

TouchViews at FHS 9-12 grade classrooms will continue for several years.

Teachers and students will continue to use various tools that have proven to be

educationally sound and valuable for student learning. Therefore, funds to

support technology, including software, licensing fees, and cybersecurity, are

necessary.

An additional .8 Van Driver is requested to transport students who require

specialized transportation due to their complex social emotional and behavioral

needs

Alignment to DIP

1. Social-Emotional Well-being of Students and Staff

2. Rigorous and Engaging Curriculum

3. Engaging Instruction to Meet Academic and SEL Needs of All Learners

Capital Projects

The district plans to address the following capital items:

● Replace the existing Special Education van that is over 13 years old. $75,000

● Replacement materials for Middle School curriculum licenses, subscriptions, textbooks - 3-year license - $95,578

● Replacement Devices for 1:1 Chromebooks ($250 per unit) - $100,000

● K-8 +admin Laptop maintenance agreement - $55,000

● 75-inch Touch Views to replace projectors and whiteboard combinations in 116 rooms that were installed in 2014.

Estimated price $2,800 - $324,800

● LARGE format (85" ) Interactive TouchView displays - 2 - $10,000

● Crestron A/V system Update - $100,000

● 4 Large Projectors at FHS - $120,000

“Investing in OUR Future” Franklin Public Schools
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* The original capital request was decreased in an effort to help us stabilize the school budget moving forward and
remain fiscally responsible while planning for next year. The Town Council voted to approve the adjusted request of
$950,387 on February 28, 2024.

BUDGET DRIVERS

Staffing and salary adjustments

Later in this document, we will outline details of staffing in each of our schools and

programs. Overall, our staffing/salary increase accounts for 56.5% of the overall increase in

the 2024-2025 budget (This increase is accounted for by contractually obligated salary

increases. It also includes salaries associated with new staff, including 20.1 positions, which

are either new or reinstatement of positions previously cut, health insurance costs, and

other contracted services increases).

Special Education Costs

Individualized Education Plans for our students with disabilities will impact the budget as services are added or

removed. Out-of-district expenses are often unpredictable based on students moving in or out of the district.

In-District vs. Out-of-District

The Franklin Public Schools makes every attempt to educate all of our students in-district. We believe that, when

possible, students benefit from being with their peers in an inclusionary setting. Students of all levels benefit from one

another, and it reinforces our beliefs that every child can learn and is valued for their uniqueness. However, there are

times when the district cannot meet the needs of a child, and placement outside of the district is determined to be best

for the student.

To try to provide opportunities for students to stay within the district, we have created numerous programs to meet the

needs of our unique learners. Serving students in the district allows us to control the quality of programming and keep

our students in their community. An added benefit is the reduction of our out-of-district costs – related to transportation

costs and tuition costs, which are legally mandated and not reimbursable.

When it's not possible to keep a student in-district, we must rely on out-of-district programs. Some are day programs,

which result in transportation costs as well as tuition expenses, while other students require a residential setting. These

out-of-district program costs are much greater per pupil than our in-district programming. While the number of students

and the services required are unpredictable, tuition rates have historically been predictable. For FY24, the state's

Operational Services Division has authorized an increase of 4.69%.

* Estimated based on projections.

“Investing in OUR Future” Franklin Public Schools
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Year # of Students Cost Change % Change

2021-22 65 $6,598,372.50

2022-23 81 $7,619,726.92 $1,021,354.42 15.48%

2023-24* 75 $7,440,153.74 -$179,573.18 -2.36%
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In-District vs. Out of District Costs

Program # of Students Cost Per Pupil OOD Cost Savings

Elementary GOALS 21 $48,623 $79,990 $658,707

Elementary REACH 3 $71,355 $98,883 $275,480

NECC Partner Program 13 $83,940 $185,000 $1,313,780

Middle School STRIVE 9 $58,350 $147,922 $806,148

Estimated Total Savings $3,054,115

ENROLLMENT PROJECTIONS

District Enrollment

The proposed expenditure budget reflects adjustments in staffing associated with fluctuations

from grade to grade or from school to school. Driving any school budget is the need to serve

children and the staffing costs associated with related programs.

The Franklin Public Schools will continue to experience a decline in enrollment, as forecasted

in the October 1 - Enrollment Report Memo 2023. The enrollment forecast below is slightly

higher on lower assumptions for

the anticipated construction of

new homes from +/-60 to +/-5

homes per year.

However, this decline will be at a

slower rate than the previous

decade, and it is expected to level

out and eventually increase over

the next decade, beginning in

2027-28 in the elementary schools

and gradually moving through the

middle and high schools over that

time period.

School lunch is provided at no cost to students as a result of state funding, which may have resulted in families not

applying, even if they would have qualified. Our multilingual learners have increased by 2% to 109 from 93 in 2022-2023.

The number of students with 504 plans has remained steady at 6%, while students on Individualized Education Plans has

increased slightly at 1%.

We continue to see increased racial and ethnic diversity in the District, with multi-race non-Hispanic students increasing

by 4% in addition to a 1% increase in our African American students (4%) and a 1% increase in our Hispanic or Latino

students (7%), respectively.

“Investing in OUR Future” Franklin Public Schools
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There has been a declining trend over the

past five years regarding commonly

attended school attendance options for

Franklin resident children:

● A decrease in the overall number of

students attending a school other

than FPS school at the elementary

(16) and high school level (78).

● While the initial increase in students

attending the Benjamin Franklin

Charter School from 2019 to 2021

correlates to the school’s initial expansion, we have seen a slight increase at the elementary and middle levels

(+7) and middle level (+14).

● Homeschool numbers have decreased at the elementary level (-13) and middle level (-2) and increased slightly at

the high school level (+2).

● High school-aged students attending vocational, in/out of state private/parochial schools, and homeschooled

other than Franklin Public Schools have decreased from 379 to 301, the largest shift in five years.

Per Pupil Expenditures:

Per pupil expenditures show the overall cost per pupil and

provide details about how much a school district spends in

specific functional areas, such as administration, teaching,

and maintenance.

Per pupil expenditures are calculated by dividing a

district's operating costs by its average pupil membership

(FTEs), including in-district expenditures per pupil and

total expenditures per pupil, which includes in-district and

out-of-district spending and enrollment. A district's

operating costs include general fund expenditures, as well

as expenditures from grants, private donations, and

revolving accounts. They also include payments for local

resident pupils who are being educated in schools outside

the district. Franklin’s per-pupil expenditures for the

2019-21 school year are displayed on the table adjacent.
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STAFFING PROJECTIONS

Early Childhood Development Ctr.

Category
FY24 FY25

Total Staff Total Staff

TEACHERS

-GEN.ED. 0.33 0.33

TEACHERS - Spec.

Ed. 11.80 12.00

TEAM CHAIR 1.00 1.00

NURSES 1.10 1.10

OT 0.80 0.80

School

Psychologist 0.40 0.40

BCBA 0.70 1.00

SLP 3.15 3.15

ESP 22.63 22.63

ADMIN. ASST 1.71 1.71

Admin 1.00 1.00

TOTAL 44.29 44.79

Jefferson Elementary

Category
FY24 FY25

Total Staff Total Staff

Elementary 18.24 19.24

Kindergarten 2 3

ABA TUTOR 1 1

ACTIVITY MONITORS 2.5 2.5

INSTRUCTIONAL

INTERVENTIONIST
1.92 1.92

OT/PT 1.6 1.6

LPN/RN 1.1 1.1

Counseling 2.0 2.0

BCBA 0.5 0.5

School Psychologist 0.6 1.0

Special Ed Teacher 11.6 11.6

Team Chair 1 1

SLP 2.0 2.0

Paras 20 20

ADMIN ASST 1.32 1.32

Library Assistant 0.8 0.8

Admin 2 2

TOTAL 70.18 72.58

Kennedy Elementary

Category
FY24 FY25

Total Staff Total Staff

Elementary 19.04 20.04

Kindergarten 2.00 3.00

LIBRARY ASSISTANT 1.00 1.00

ABA TUTOR 4.00 4.00

ACTIVITY MONITORS 4.00 4.00

INSTRUCTIONAL

INTERVENTIONIST
3.50 3.50

OT 0.70 0.70

LPN/RN 1.10 1.10

Counseling 1.00 1.00

School Psychologist 1.00 1.00

Special Ed Teacher 5.00 6.00

Team Chair 0.65 0.65

SLP 1.40 1.40

Paras 9.00 9.00

Van LPN 1.00 1.00

Secretarial 1.10 1.10

Admin 2.00 2.00

TOTAL 57.49 60.49
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Keller Elementary

Category
FY24 FY25

Total Staff Total Staff

Elementary 28.36 29.36

Kindergarten 4 5

LIBRARY ASSISTANT 1 1

ACTIVITY MONITORS 5 5

INSTRUCTIONAL

INTERVENTIONIST
5 5

JOB COACH 1 1

BCBA 0 .2

OT 0.95 0.95

LPN/RN 1.6 1.6

Counseling 2.0 2.0

School Psychologist 1 1

Special Ed Teacher 13 14

TEAM CHAIR 1.75 1.75

SLP 1.95 1.95

Paras 20 21

Admin. Assistant 1.3 1.3

Admin 3 2

TOTAL 90.91 94.11

Oak Street Elementary

Category
FY24 FY25

Total Staff Total Staff

Elementary 23.53 23.53

Kindergarten 4 4

LIBRARY ASSISTANT 1 1

ABA TUTOR 1 2

ACTIVITY MONITORS 3 3

INSTRUCTIONAL

INTERVENTIONIST
5 5

OT 0.8 0.8

LPN/RN 1.6 1.6

Counseling 2.0 2.0

School Psychologist 0.6 0.6

Special Ed Teacher 7 7

Team Chair 1.4 2.0

SLP 1 1.2

Paras 13 14

Secretarial 1 1

Admin 2 2

TOTAL 67.93 70.73

Parmenter Elementary

Category
FY24 FY25

Total Staff Total Staff

Elementary 18.63 19.53

Kindergarten 2 3

LIBRARY ASSISTANT 0.7 0.7

ABA TUTOR 4 4

BCBA ,3 1.3

ACTIVITY MONITORS 3 3

INSTRUCTIONAL

INTERVENTIONIST
4 4

OT 0.6 0.6

LPN/RN 1.1 1.1

Counseling 2.0 2.0

School Psychologist 1 1

Special Ed Teacher 5 5

Team Chair 0.6 0.6

Van LPN 1 1

SLP 1 1

Paras 7 9

Secretarial 1.05 1.05

Admin 2 2

TOTAL 53.68 59.88
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Annie Sullivan Middle School

Category
FY24 FY25

Total Staff Total Staff

Gen Ed. 24.76 24.76

BCBA 0.2 0.2

ABA TUTOR 4 4

INSTRUCTIONAL

INTERVENTIONIST
1 1

OT 0.2 0.2

LPN/RN 1.6 1.6

Counseling 2.2 2.2

School Psychologist 0.5 0.5

Special Ed Teacher 7 7

Team Chair 1 1

SLP 1 1

Paras 9 9

Secretarial 1.15 1.15

Admin 2 2

TOTAL 55.61 55.61

Remington Middle School

Category
FY24 FY25

Total Staff Total Staff

Gen Ed. 31.17 34.17

LIBRARY ASSISTANT 0.2 0.2

BCBA 0.5 1.5

TEAM CHAIR 1 1

OT 0.2 0.2

LPN/RN 0.6 0.6

Counseling 1.5 1.5

School Psychologist 1 1

Special Ed Teacher 12 13

SLP 1.2 1.2

Paras 10 11

Admin Assistant 1 1

Admin 2 2

TOTAL 62.37 68.37

Horace Mann Middle School

Category
FY24 FY25

Total Staff Total Staff

Gen Ed. 30.17 31.17

BCBA 0.3 0.3

ACTIVITY MONITORS 0 0

TEAM CHAIR 1 1

OT 0.25 0.25

LPN/RN 1.1 1.1

Counseling 3.2 3.2

School Psychologist 0.5 0.5

Special Ed Teacher 7 7

SLP 1 1

Paras 10 10

Secretarial 1 1

Admin 2 2

TOTAL 57.52 58.52
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Franklin High School

Category
FY24 FY25

Total Staff Total Staff

Gen Ed. 95.8 97.8

LIBRARY ASSISTANT 1 1

BCBA 0.3 0.3

Campus Liaison 3 3

INSTRUCTIONAL

INTERVENTIONIST
1 2

OT 0.3 0.3

Dog Handler 1 1

LPN/RN 2.8 2.9

Counseling 14.6 14.6

School Psychologist 1.4 1.4

Special Ed Teacher 23 24

Team Chair 1.5 2.0

SLP 1.4 1.4

Paras 17 17

Admin Assistant 10.27 10.27

Admin 5 5

TOTAL 179.37 183.97

Central Office

Category
FY24 FY25

Total Staff Total Staff

Superintendent 1 1

Assist Superintendent 2 2

Director 2 2

Assist Director 2 2

School Business

Administrator
1 1

Assist School Business

Administrator
0 1

Payroll Administrator 1 0

Human Resources

Director
1 1

Athletic Director 1 1

Technology Director 1 1

Network Administrator 2 2

Comp Tech 7 7

DLI .8 2

Administrative

Assistants
8.1 8.1

Accounts Payable/

Payroll Specialist
2 2

TOTAL 31.9 33.1

In-District Transportation

Category
FY24 FY25

Total Staff Total Staff

Transportation Coord 1 1

Van drivers 13 14

TOTAL 14 15

Special Ed Staffing

Category
FY24 FY25

Total Staff Total Staff

Special Educators 102.4 104.4

Team Chair 9.7 9.7

SLP 14.6 14.6

OT 6.4 6.4

BCBA 4 4

Counselor 18 21.3

Psychologist 8 8

Nurse 9.5 9.5

LPN 6 6

PT 1.5 1.5

Total 180.1 185.4

CLASS SIZE PROJECTIONS & STAFFING

Elementary Schools

Please see the tables that follow for a school-by-school and grade-by-grade breakdown of

projected class sizes. The student numbers included in that table are those from our

October Student Information Management System (SIMS) data. By maintaining a level

service budget, we ensure the appropriate staffing levels so that all classes have

reasonable sizes, giving each student the attention they deserve.

Secondary Schools

The middle schools and high schools will continue to assign teachers based on student

course assignments. Actual class sizes vary based on each school’s master schedule.
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Jefferson Elementary

Grade Current
January
2024

Staffing Avg.
Class
Size

Projected
Sept. 2024

Staffing Avg. Class
Size

1 55 3 18.33 48 3 16.00

2 46 2 23.00 55 3 18.33

3 66 3 22.00 46 2 23.00

4 49 2 24.50 66 3 22.00

5 71 3 24.00 49 3 16.33

Sub Total 335 15 22.63 317 17 18.61

K 48 2 24.00 48 3 16.00

Keller Elementary

Grade Current
January
2024

Staffing Avg.
Class
Size

Projected
Sept. 2024

Staffing Avg. Class
Size

1 81 4 20.25 94 5 18.80

2 94 5 18.80 81 4 20.25

3 85 4 21.25 94 5 18.80

4 98 4 24.50 85 4 21.25

5 112 5 22.40 98 5 19.60

Sub Total 564 26 21.78 546 28 19.5

K 94 4 23.50 94 5 18.80

Kennedy Elementary

Grade Current
January
2024

Staffing Avg.
Class
Size

Projected
Sept. 2024

Staffing Avg. Class
Size

1 59 3 19.67 48 3 16.00

2 64 3 21.33 59 3 19.67

3 65 3 21.67 64 3 21.33

4 39 2 19.50 65 3 21.67

5 58 3 19.33 39 2 19.50

Sub Total 331 16 20.75 321 17 18.88

K 46 2 23.00 46 3 15.33

Oak Elementary

Grade Current
January
2024

Staffing Avg.
Class
Size

Projected
Sept. 2024

Staffing Avg. Class
Size

1 63 3 21.00 81 4 20.25

2 63 3 21.00 63 3 21.00

3 68 3 22.66 63 3 21.00

4 62 3 20.67 68 3 22.66

5 70 3 23.33 62 3 20.67

Sub Total 407 19 21.49 418 20 20.97

K 81 4 20.25 81 4 20.25

Parmenter Elementary

Grade Current
January
2024

Staffing Avg.
Class
Size

Projected
Sept. 2024

Staffing Avg. Class
Size

1 46 2 23.00 48 3 16.00

2 44 2 22.00 48 3 16.00

3 42 2 21.00 44 2 22.00

4 56 3 18.00 42 2 21.00

5 55 3 18.33 56 3 18.00

Sub Total 289 14 20.88 284 16 17.75

K 46 2 23.00 48 3 16.00

Secondary Level Grades 6-12

Grade Current January

2024

Projected September 2024

6 345 304

7 389 345

8 340 389

Subtotal 1074 1038

9 364 340

10 384 364

11 395 384

12 407 395

Ungraded 11 11

Subtotal 1561 1494

2023-24*

2024-25

Totals 4561 4412

*As of January 2024
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STAFF DATA
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OTHER BUDGETARY INFORMATION

This section outlines all of the revenue and expenses in the district’s operational budget. The budget document provides

a summary of all costs for each school and program. They are further broken out into major categories.
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years.

* Textbook increase is due to AP requests

*131% increase due to the reassignment of district-wide building based substitutes.
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* 585% increase accounts for the request for two digital learning integrationists positions.
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REVENUE SOURCES

This section outlines all of the resources Franklin Public Schools uses to support its students' educational program. The

central resource is our town. In addition to the town’s support, the FPS utilizes a number of additional offsets and grants

to supplement our budget. The taxpayers of Franklin provide the majority of the support for everything that our schools

do.

Chapter 70

Chapter 70 aid is state aid specifically targeted for education and is based on several municipal revenue factors and

student enrollment. Our state aid is passed through the town and becomes a part of the town appropriation.

We are projecting Chapter 70 state aid in the amount of $29,343,701 for the 2024-2025 budget. This represents an

increase of $151,740 (0.52%) from 2023-2024.

Circuit Breaker

The Special Education Circuit Breaker is a partial reimbursement by the state to school districts to offset the cost of

educating out-of-district students. The FY25 reimbursement is projected to be $162,000 more than the budgeted amount

for FY24.

**Projected

Local Revenue

The requested local contribution from the Town of Franklin, including Chapter 70 aid, is $81,317,062. This represents an

increase of $9,327,631 (12.96%).

Town Appropriation

FY22 ACTUAL

APPROPRIATION

FY23 ACTUAL

APPROPRIATION

FY24 BUDGET

APPROPRIATION

FY25 PROPOSED

APPROPRIATION

FY24 to FY25 $

INCREASE

FY24 to FY25 %

INCREASE

$67,914,184 $70,220,825 $71,989,431 $81,319,261 $9,329,830 12.96%
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Grant Funds

We are projecting grant funds in the amount of $5,331,010. These represent primarily entitlement grants such as Title I,

Circuit Breaker, and IDEA, for example.

** We have received one-time funds in the amount of $198,000 for the expanded homeless shelter funding
program. Thus far we have expended $103,566 with the balance preserved for FY25. We anticipate another payment
in the Spring of an undetermined amount which will carryover to FY25 specifically for costs associated with students
living in the emergency shelter.

ESSER III
As part of The American Rescue Plan (ARP) Act, resources were provided to school districts to address the impact the

Novel Coronavirus Disease (COVID-19) had and continues to have on elementary and secondary schools. This

supplemental funding opportunity, the Elementary and Secondary Education Emergency Relief III (ESSER III) Fund, was

intended to help school districts safely reopen schools and measure and effectively address significant learning loss.

Franklin’s allocation has been allocated to specific district resources and fully expended during the FY24 budget.
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Revolving Funds

We anticipate utilizing a smaller amount ($2,552,00) from our revolving accounts than last year. In FY24, a significantly

larger amount of revolving funds were used, which depleted those reserves. This practice is not sustainable as a good

financial practice, so we will revert to the previous levels.

Fee-Based Revenue

We are projecting fee-based revenue as a result of fees charged totaling $2,522,000. We intend to review our fee

schedule and structure, which could result in changes to revenue for the 2024-25 school year.

FPS Athletic and Extracurricular Fees: FPS students pay to participate in athletics and extracurricular activities.

Funds are used to offset the total cost of the athletic program ($758,729). The fees offset 41% of all expenses

on average over the last 7 years (100% of FY24 expenses). Fees range from $225 -$500 per season per

student-athlete.

SPORT FEE (per season)

Unified Sports $175

Track $225

Gymnastics $450

Hockey $500

All other sports $250
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ECDC Tuition: These funds offset the costs for our ECDC program ($2,953,067). The fees support about 18% of

the overall cost of the program, and the fee structure is $2,500 for ½ day and $5,000 for a full day. The

personnel costs alone are approximately $2,932,734 to run the ECDC annually. The tuition offsets a small

portion (14%) of the overall operating cost.

PRE-K TUITION FEE (yearly)

4 Half-days $2,950

5 Half-days $3,820

5 days (4 hours) $6,270

5 days (6 hours) $8,350

Bus Fees: $360/student with financial aid to support families with financial needs. These fees are dedicated to

partially supporting our transportation costs. The district contracts with a third-party contractor to provide

transportation to and from school (vs owning our own buses and hiring drivers). The total contract cost

($1,734,220 for FY25) is paid for through the Franklin Public Schools operating budget. These bus fees offset a

small portion (34% average over the past 7 years) of the overall costs, which primarily include the contracted

cost.
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EXPENSES

The budget is broken out into five (5) major categories: Instruction, Student Services, Transportation, Administration, and

Operations and Maintenance. The verbiage provided below is designed to provide the reader with a brief description of

how the funds in the budget category are utilized. This section outlines all of the costs in the district’s operational

budget. The budget document provides an executive summary as well as details of all costs for each school and program.

● Instruction:

○ Teaching Services

■ educator salaries

■ paraprofessional salaries

■ school leadership

○ Professional development

○ Instructional Technology

○ Instructional Materials

■ Textbooks

■ Library Supplies

■ General Supplies

■ Special Education Supplies

○ Guidance, Counseling

■ Guidance Counselors

■ Guidance Clerical

■ Guidance Supplies

○ Psychological Services

● Student Services

○ Health Services

■ Nurse salaries

■ Health supplies

■ School Physician

○ Athletics

■ Athletic Director

■ Coaching stipends

■ Athletic Officials and Fees

■ Athletic Supplies and

Equipment

○ Student Activities

■ Advisor Stipends

■ Student Activity supplies

○ School Security

■ SRO

■ Security supplies

● Administration

○ School Committee expenses

■ Clerical

■ Supplies

■ Memberships

○ Superintendent’s Office

■ Superintendent salary

■ Clerical

■ Memberships

■ Supplies

■ Copier

○ Assistant Superintendent’s Office

■ Assistant Superintendent salary

■ Curriculum leaders and

Department Heads

■ Curriculum Development

■ Supplies and contract services

● software

○ Business and Finance Office

■ Director salary

■ Clerical

○ Human Resources

○ Legal Service

○ Technology

■ Salaries

■ Contracted services
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SALARIES

District Salaries

*131% increase due to the reassignment of district-wide building based substitutes.
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* 585% increase accounts for the request for two digital learning integrationist positions.
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SUPPLY & EXPENSES

Office of Teaching and Learning General Supplies

*DEI Professional Development included in lieu of DEI position
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Student Services Supplies and Expenses

*Line items were unfunded in FY24 due to use of Circuit Breaker
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Central Office Supplies and Expenses
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Athletic Supplies and Expenses
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ATHLETIC EXPENSES

CATEGORY FY25 PROPOSED BUDGET

Supplies $107,697

Membership and Dues $17,558

Contracted services $260,448

Transportation $154,400

Total $540,103
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BUDGET DISTRIBUTION

Budget Distribution 2024-25
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The table above represents the historical budget increases in dollars and percentages for all sources of revenue. These

include the town appropriation and the actual budget, which includes all sources of revenue which depicts the actual

dollars spent on educating Franklin students. We have included a hypothetical snapshot that represents the % increase

to our budget if the town appropriation is limited to 2.5%.
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MCAS DATA - 2023

Selected Indicators: MCAS Data 2023

Grade 10
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Grades 3-5
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COLLEGE MATRICULATION - CLASS OF 2023

College/University Matriculation List

Franklin High School

Class of 2023

American University

Anna Maria College

Arizona State University

Assumption University

Bentley University

Boston College

Boston University

Bridgewater State University

Brigham Young University, Idaho

Brigham Young University, Provo, UT

Bristol Community College

Brown University

Bryant University

California Polytechnic State University

Carnegie Mellon University

Case Western Reserve University

Champlain College

Clark University

Clarkson University

Coastal Carolina University

College of Charleston

College of Saint Rose

College of the Holy Cross

Colorado State University at Fort Collins

Community College of Rhode island

Curry College

Dean College

DePaul University

Dickinson College

Drexel University

Duke University

Durham University

East Carolina University

Elon University

Embry-Riddle Aeronautical University

Emerson College

Emmanuel College

Endicott College

Fairfield University

Fashion Institute of Technology

FINE Mortuary College

Fordham University

Framingham State University

Franklin Pierce University

George Washington University

High Point University

Hofstra University

Indiana University Bloomington

Ithaca College

James Madison University

Lasell University

Lehigh University

Lesley University

Louisiana State University

Marist College

Mass Bay Community College

Massachusetts College of Art and Design

Massachusetts Maritime Academy

Merrimack College

Middlesex Community College

Monmouth University

New England College

New England Institute of Technology

New Jersey Institute of Technology

New York University

Nichols College

North Carolina State University
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Northeastern University

Nova Southeastern University

Ohio State University

Oklahoma City University

Palm Beach State College

Pennsylvania State University

Plymouth State University

Providence College

Purdue University

Quinnipiac University

Radford University

Rensselaer Polytechnic Institute

Rhode Island College

Rivier University

Roger Williams University

Sacred Heart University

Saint Anselm College

Saint Leo University

Saint Louis University

Salem State University

Salve Regina University

Savannah College of Art and Design

Springfield College

Stonehill College

Suffolk University

Syracuse University

Tufts University

UMASS Amherst

UMASS Boston

UMASS Dartmouth

UMASS Lowell

Union College

United States Air Force

United States Coast Guard

United States Naval Academy

University of Alabama

University of California Berkeley

University of California Los Angeles

University of Connecticut

University of Delaware

University of Florida

University of Georgia

University of Hartford

University of Kansas

University of Maine

University of Maryland

University of Miami

University of Minnesota

University of Mississippi

University of New England

University of New Hampshire

University of North Carolina at Chapel Hill

University of North Carolina Wilmington

University of North Texas

University of Rhode Island

University of South Carolina

University of Southern California

University of Southern Maine

University of Tampa

University of Tennessee

University of Vermont

Villanova University

Virginia Tech

Wentworth Institute of Technology

Westfield State University

Wheaton College (MA)

Worcester Polytechnic University

Worcester State University

“Investing in OUR Future” Franklin Public Schools

50


