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Purpose
+ To align current homework practices in the district 

with the School Committee policy
+ Study current research and identify best practices
+ Examine our beliefs about homework
+ Identify current practices in Franklin
+ Create homework guidelines that align with the 

policy

https://www.franklinps.net/district/school-committee-policy-manual/pages/ikb-homework-policy


Problem: Inconsistent Practices
● School Committee and Central Office Administrators 

conducted surveys and focus groups for parents 
and teachers

● Results: Franklin had a wide variety of homework 
practices and expectations

● School Committee adopted new policy



Planned Outcomes 
Formation of a Homework Study Group in Fall 2017 with the goal of 
producing a set of comprehensive homework guidelines that:

● Represents current research and best practices in the field
● Aligns with the FPS School Committee policy
● Addresses the need for consistency across the district
● Are easily understood by students, teachers, and families
● Can be implemented in the Fall of 2019



Study Group Process 
● Read, researched, studied

○ Thorough examination of School Committee 
policy with its emphasis on the whole child

○ Examination of our own beliefs
● Defined what success would look like for the Study 

Group?



Study Group Process 
● Studied and researched best practices regarding homework 

(Fall 2017)
● Examined current practices in Franklin via teacher survey 

(Sept. 2018)
● Essential Question: “How will we communicate our new learning 

and understandings regarding  homework to create closer 
alignment between current practices and school committee 
policy?”



Study Group Process 
● Identified as a committee what homework guidelines could/should 

look like- content and format (Oct 2018)
○ Did not recreate the wheel - looked to other districts
○ Identified what was a best fit for Franklin
○ Considered research, collected data to inform decision-making

● Began drafting sections in small groups (Nov-Dec 2018)
● Finalized proposed guidelines in January 2019



History and Why We Did This Work

End of 1800s:
little homework assigned due to 
lack of consistent attendance

1900 -1950: 
progressive movement lead 
to low homework assigned - 
fresh air was a key focus

1950s:
competition with the Soviet 
Union (Sputnik!) caused a 
spike in homework assigning 
- “We need to be prepared for 
the future!”

Late 60s and early 70s:
anti homework thoughts 
resurface - lower pressure on 
students

80s - 90s:
“A Nation at Risk” published 
and the pendulum swings 
back - economic success is 
being tied to academic 
success Late 90s and early 2000s: 

back to low homework due to family 
time and Whole Child

2000’s-2020:
The Pendulum is split!  Varying 
views, opinions, and beliefs!



Considerations 
● Definition of homework
● Purpose(s) of homework
● Amount of time should take a student in each grade

○ Guide for families and teachers
● Developmental and social-emotional needs of students
● Family/Student work-life balance
● Research-based best practices for homework
● Franklin-centric



Proposed Guidelines- LINK
● Defines homework and its purposes
● Explains the responsibilities for all: students, teachers, 

families, and administrators
● Emphasizes importance of nightly reading and math fact 

fluency as foundations for ongoing learning 
● Provides recommendations by grade level for average time to 

be spent on homework
● Recommends continuing homework free vacations

https://drive.google.com/open?id=1UnVpUf3EU-RmiWM3Cq9LBHwMU1UypPnPZ6lb5vNqYMg


Homework Free Vacations
● Piloting again this year and conducting surveys to 

gather feedback from students, teachers, and 
families

● Overwhelming support to continue this K-8
● Significant Support for Franklin High School 

continuation
○ “To the extent possible for February and April”



Feedback Needed
● The current proposal of FPS homework guidelines 

will be open for feedback from students, 
teachers, and families

● We need to hear from all stakeholders 
● A survey will be administered for each group 

https://docs.google.com/forms/d/1smf1VB-ngLQFPCuptlltT9sYbz2vGi5_tUDIXlmxQ6c/edit


Next Steps
● Make any necessary adjustments to proposed 

guidelines
● Include in handbooks for Summer 2019 with 

implementation in 2019-2020
● Monitor next year, via survey to determine 

efficacy of implementation



Study Group Members
Elementary: Belinda Arnold, 
Alison Finley, Alicia Gray, Nancy 
Rae, Kristen Rea, Kristine 
Richards, Kathy O’Mealey, 
Maria Yanoshak
Middle Schools: Ingrid Ahlberg, 
Paula Hunzeker, Tricia Magee, 
Jim Schliefke, Micky Waks

FHS: Leah Jeri, Tom LeDoux, 
Michael Lubin, Doug Oppelt, Gary 
Reynolds, Ron Taylor, Lauren 
Whipple
Building Administrators: Pam 
Myette, Paul Peri, Eric Stark
Central Office Administrators: 
Joyce Edwards, Paula Marano, 
Ellen White



Questions and 
Comments
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