
12/17/20 - Meeting #1   4:30 PM at Oak Street Elementary School 
224 Oak Street, Franklin, MA 02038 

 

Objective(s): 
 Develop a shared purpose and process for our meetings this year 
 Review the 2020-2021 District Improvement Plan  
 Reflecting on our current practices/traditions as a school, and taking action to improve our inclusive 

approach to education and fulfill the district’s mission of the Anti-Racism Resolution. 
 Identify areas of academic focus for Oak Street Elementary that reflect the skills needed in the 21st 

century. 
 Outline the time and focus of future meetings  

Materials we'll use in this meeting: 
 District Improvement Plan    - School Council Purpose/Process 

 

Section Timing Description 

Opener 5 min  Thank you! 
 Introductions   

Purpose 
and  Process  

40 min  School Council Purpose and Process - review and comment 
o Purpose: 

 The Oak Street school council is a team of school 
administrators, teachers, and parents who will work 
together to identify initiatives and policies for the school.  

 This team will provide the school with different and mutually 
complementary perspectives on its improvement goals and 
plans. In addition, by involving people who work in and 
support the school in the development of the school's 
improvement plan, the likelihood will increase that the plan 
will be successfully implemented. 

 Communication -  
Team will help further the agenda for the school and staff 
and identify the areas for growth during this challenging 
year. 

 

 Time to move forward 

                       Outline future dates for meetings 4-5xs a year. We will           
                      meet every 6-8 weeks. Next Meeting: 

Topics for 
future 
discussion 

10 min School Improvement Plan -  

 

 

Communication & Family involvement 

 

 

Next Steps What will be the follow through? 

Team 

 

Brad 

 

 


