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Quantitative
• Identify Existing Room Inventory
• Analyze Current Capacity & Utilization
• Analyze Capacity & Utilization based on Projected 2030 

Enrollment*
* Franklin Public Schools Demographic 
Study – December 2019

McKibben Demographic 
Research, LLC

Qualitative
• Evaluate Current Educational Adequacy
• Review Opportunities for Enhancement

Provide Recommendations 

O p t i m i z e  S c h o o l  C a p a c i t y
Quantitative | Qualitative

PurposeGoals
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Introduction and Methodology
School Facility Portfolio
Capacity Analysis
Educational Adequacy Index
Summary of Findings & 10-Year Need

21st Century Learning Environment 
Transformation

Davis Thayer Elementary I Oak Street Elementary | Helen Keller Elementary | Kennedy Elementary | Parmenter Elementary | Jefferson Elementary | Horace Mann Middle | Annie Sullivan Middle | Remington Middle

WHAT IS IN THE
REPORT
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Davis Thayer Elementary I Oak Street Elementary | Helen Keller Elementary | Kennedy Elementary | Parmenter Elementary | Jefferson Elementary | Horace Mann Middle | Annie Sullivan Middle | Remington Middle

WHAT ISN’T IN THE
REPORT

Limited to the Data of The 
Report
A Long Range Facilities 
Master Plan

• Options Planning
• Budget Planning
• Community Engagement



THE REPORT

IS A TOOL

IN DEVELOPING
A LONG-RANGE 
FACILITIES
MASTER PLAN



Davis Thayer Elementary I Oak Street Elementary | Helen Keller Elementary | Kennedy Elementary | Parmenter Elementary | Jefferson Elementary | Horace Mann Middle | Annie Sullivan Middle | Remington Middle

Overview of 
Franklin Public Schools

1 Early Childhood Development Center
6 Elementary Schools
3 Middle Schools
1 High School
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ElementarySchools

MiddleSchools

NOT INCLUDED
IN SCOPE OF REPORT

Franklin Early Childhood Development Center
Franklin High School



8



9



Elementary Enrollment vs. Capacity
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Middle School Enrollment vs. Capacity
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Educational 
Adequacy Index
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Elementary Schools Score Year 
Built

Davis Thayer Elementary School 40% 1924

Oak Street Elementary School 73% 1962
(renovated 2004)

Helen Keller Elementary School 77% 2002

Kennedy Elementary School 42% 1964
(renovated 1999)

Parmenter Elementary School 47% 1951
Jefferson Elementary School 64% 1996

Middle Schools Score Year 
Built

Horace Mann Middle School 76% 1962
(renovated 2004)

Annie Sullivan Middle School 75% 2002
Remington Middle School 68% 1996
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Summary of Findings
D I S T R I C T  E N R O L L M E N T

Based on the McKibben Demographic Report, 
enrollment in the Franklin Public School District is 

anticipated to see an 
overall enrollment decrease of 

approximately -12%

The elementary schools are forecasted to have an 
increase of 1.6% and the middle schools are 

forecasted to have an enrollment decrease of 16.9%.
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Summary of Findings
N A T I O N A L  E N R O L L M E N T
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Summary of Findings
N A T I O N A L  E N R O L L M E N T  H I S T O R I C A L L Y
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Summary of Findings
N A T I O N A L  E N R O L L M E N T  H I S T O R I C A L L Y
F R A N K L I N ’ S  1 0 - Y E A R  P R O J E C T I O N S
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Summary of Findings
D I S T R I C T  C A P A C I T Y
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Summary of Findings
D I S T R I C T  C A P A C I T Y



21

Summary of Findings
E D U C A T I O N A L  A D E Q U A C Y

Based on this information if no 
changes were to occur the school 
facilities would: 

• would continue operate under 
capacity

• continue to create a financial 
burden in the maintenance of 
these underutilized facilities 

**older schools required added cost 
as building materials and systems 
extend beyond their useful life

• added financial burden to as it 
relates to staffing, utility bills, 
etc. 

• suffer reduced educational 
adequacy in schools built prior 
to 1996
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Summary of Findings
S T R A T E G I E S  T O  O P T I M I Z E  S C H O O L  C A P A C I T Y

Options Considered
• Close Davis Thayer Elementary 

School
• Close Davis Thayer & Kennedy 

Elementary Schools 
• Close Davis Thayer & Parmenter 

Elementary Schools
• Close Davis Thayer, Parmenter & 

Kennedy Elementary Schools
• Change Horace Mann Middle 

School/Oak Street Elementary 
School to be a singular District-wide 
Middle School
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After consolidating the elementary schools into a singular building for each 
district, while maintaining all of the facilities built within the past 40 years.  To this 
end the current Oak Street | Horace Mann co-located school would be 
transformed into a central middle school for the Town of Franklin.  

• The Horace Mann School is the ideal location for 
multiple reasons:

• As a building it is the best equipped of the three 
current buildings as it has a larger gym and auditorium

• Becoming a central middle school on the same site as 
the high school promotes collaboration between the 
middle school and high school

• Student who are excelling have the opportunity to take 
high school courses

• The students are consolidated into a single facility at a 
younger age

• The population of a larger middle school allows the 
District to create Smaller Learning Communities and 
further develop the vision and goals of the educational 
program.



Thank You.
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