
Franklin Public Schools 

Franklin, Massachusetts 02038 

 

Action Required 
 

 

Subject:   Supt. Evaluation 

  Date: October 24, 2017 

  

  Dept:   School Committee 

 

 

Reason: Required Vote Enclosure:  yes 

 

Recommendation:   
 

I recommend approval of Superintendent’s evaluation professional 

practice goal, student learning goal, and focus areas as discussed. 

 

Action Requested of the School Committee: 

 
Majority vote of the School Committee is required. 
 
 
 
 

Vote Tabulator 
 
C.Douglas:    Y  /  N  A. Bergen:    Y  /  N 
 
MJ Scofield:  Y  /  N  V. Bilello:   Y  /  N 
 
J. Jewell:    Y  /  N  K. O’Malley:   Y  /  N 
 
D. Schultz:   Y  /  N  Action:  _________________ 
 



 

 
Franklin​ ​Public​ ​Schools 

Office​ ​of​ ​the​ ​Superintendent 
355​ ​East​ ​Central​ ​Street;​ ​Suite​ ​3 
Franklin,​ ​Massachusetts​ ​02038 

Phone:​ ​508-553-4819 
 

 

 
 
To:​ ​​ ​Franklin​ ​School​ ​Committee 
From:​ ​​ ​Sara​ ​E.​ ​Ahern,​ ​Ed.D.,​ ​Superintendent​ ​of​ ​Schools 
Re:​ ​​ ​Superintendent’s​ ​Evaluation 
Date:​ ​​ ​October​ ​17,​ ​2017 
 
I​ ​am​ ​pleased​ ​to​ ​present​ ​the​ ​School​ ​Committee​ ​with​ ​several​ ​documents​ ​in​ ​support​ ​of​ ​my 
evaluation​ ​for​ ​the​ ​2017-2018​ ​school​ ​year.​ ​​ ​For​ ​context,​ ​I​ ​am​ ​including​ ​a​ ​one-page​ ​summary​ ​of 
the​ ​evaluation​ ​process,​ ​as​ ​recommended​ ​by​ ​the​ ​New​ ​Superintendent​ ​Induction​ ​Program​ ​and 
discussed​ ​with​ ​the​ ​Ad​ ​Hoc​ ​Superintendent​ ​Evaluation​ ​Subcommittee. 
 
At​ ​this​ ​time,​ ​I​ ​have​ ​proposed​ ​goals​ ​with​ ​the​ ​subcommittee​ ​and​ ​I​ ​am​ ​presenting​ ​them​ ​to​ ​the 
entire​ ​committee.​ ​​ ​You​ ​have​ ​previously​ ​reviewed​ ​and​ ​approved​ ​the​ ​four​ ​District​ ​Improvement 
Goals​ ​and​ ​I​ ​am​ ​including​ ​them​ ​for​ ​your​ ​reference.​ ​​ ​I​ ​am​ ​including​ ​3​ ​new​ ​goals​ ​for​ ​your​ ​review 
and​ ​approval.​ ​​ ​Two​ ​goals​ ​are​ ​in​ ​the​ ​area​ ​of​ ​Professional​ ​Practice​ ​and​ ​one​ ​goal​ ​is​ ​a​ ​Student 
Learning​ ​goal.  
 
Additionally,​ ​I​ ​am​ ​including​ ​a​ ​summary​ ​of​ ​the​ ​Superintendent’s​ ​evaluation​ ​rubric,​ ​which​ ​includes 
four​ ​standards: 

● Standard​ ​I:​ ​Instructional​ ​Leadership 
● Standard​ ​II:​ ​Management​ ​&​ ​Operations 
● Standard​ ​III:​ ​Family​ ​&​ ​Community​ ​Engagement 
● Standard​ ​IV:​ ​Professional​ ​Culture 

 
Each​ ​standard​ ​is​ ​subdivided​ ​into​ ​indicators;​ ​the​ ​subcommittee​ ​and​ ​I​ ​also​ ​discussed​ ​six​ ​areas​ ​of 
focus​ ​within​ ​the​ ​Superintendent’s​ ​Rubric.​ ​​ ​I​ ​have​ ​included​ ​a​ ​rationale​ ​for​ ​selecting​ ​six​ ​areas​ ​of 
focus​ ​and​ ​I​ ​look​ ​forward​ ​to​ ​discussing​ ​these​ ​and​ ​the​ ​goals​ ​with​ ​you​ ​at​ ​the​ ​October​ ​24,​ ​2017 
School​ ​Committee​ ​meeting. 
 
Lastly,​ ​I​ ​have​ ​included​ ​a​ ​proposed​ ​evaluation​ ​timeline. 
 
 
 
 
 
 

“Destiny​ ​is​ ​not​ ​a​ ​matter​ ​of​ ​chance,​ ​it​ ​is​ ​a​ ​matter​ ​of​ ​choice” 
Equal​ ​Opportunity​ ​Employer 













Franklin​ ​Public​ ​Schools 
Superintendent’s​ ​Evaluation  

2017-2018 
DRAFT​ ​Presented​ ​to​ ​School​ ​Committee​ ​October​ ​24,​ ​2017 

 
Proposed​ ​Goals 
 

Goal Key​ ​Actions Evidence​ ​of​ ​Success 

DIP​ ​#1:​To​ ​help​ ​students​ ​develop​ ​connections 
to​ ​school,​ ​support​ ​positive​ ​behaviors​ ​and 
increase​ ​academic​ ​achievement,​ ​the​ ​Franklin 
Public​ ​Schools​ ​will​ ​enhance​​ ​​programs​ ​and 
practices​ ​to​ ​enable​ ​all​ ​students​ ​to​ ​acquire​ ​the 
knowledge,​ ​attitudes​ ​and​ ​skills​ ​associated 
with​ ​the​ ​core​ ​competencies​ ​for​ ​social 
emotional​ ​learning.  

See​ ​​District​ ​Improvement​ ​Plan 1. Presentation​ ​to​ ​SC​ ​on​ ​progress 
2. Documentation​ ​of​ ​SEL​ ​Committee 

outcomes:​ ​developmental​ ​scope​ ​and 
sequence,​ ​tiered​ ​model​ ​of​ ​systems​ ​of 
support,​ ​professional​ ​development 
offerings​ ​and​ ​impact 

3. Analysis​ ​of​ ​school​ ​visits​ ​and​ ​classroom 
walkthroughs 

DIP​ ​#2:​To​ ​ensure​ ​that​ ​all​ ​students​ ​are 
supported​ ​and​ ​challenged​ ​to​ ​reach​ ​their​ ​full 
potential,​ ​the​ ​Franklin​ ​Public​ ​Schools​ ​will​ ​align 
curriculum,​ ​best​ ​instructional​ ​practices,​ ​and 
varied​ ​assessment​ ​opportunities​ ​to 
personalize​ ​learning​ ​and​ ​meet​ ​individual 
needs. 

See​ ​​District​ ​Improvement​ ​Plan 1. Presentation​ ​to​ ​SC​ ​on​ ​progress​ ​of​ ​science 
and​ ​digital​ ​learning​ ​implementation 

2. Presentation​ ​to​ ​SC​ ​on​ ​review​ ​of​ ​homework 
practices,​ ​proposed​ ​adjustments,​ ​and 
suggested​ ​new​ ​handbook​ ​language 

3. Analysis​ ​of​ ​school​ ​visits​ ​and​ ​classroom 
walkthroughs 

DIP​ ​#3:​ ​​To​ ​promote​ ​a​ ​climate​ ​and​ ​culture 
where​ ​all​ ​stakeholders​ ​are​ ​engaged​ ​and​ ​take 
ownership​ ​in​ ​their​ ​role​ ​in​ ​the​ ​continuous 
improvement​ ​of​ ​teaching​ ​and​ ​learning,​ ​the 
Franklin​ ​Public​ ​Schools​ ​will​ ​create​ ​a 
collaborative​ ​culture​ ​in​ ​which​ ​all​ ​educators 
hold​ ​a​ ​shared​ ​vision​ ​and​ ​beliefs​ ​about​ ​student 
learning​ ​that​ ​are​ ​rooted​ ​in​ ​reflective​ ​practice 
and​ ​the​ ​use​ ​of​ ​feedback​ ​to​ ​improve​ ​student 
outcomes. 

See​ ​​District​ ​Improvement​ ​Plan 1. Documentation​ ​of​ ​inclusive​ ​practices​ ​(e.g. 
district-wide​ ​letter​ ​of​ ​inclusivity) 

2. Leadership​ ​team​ ​agendas​ ​and​ ​feedback 
3. Feedback​ ​from​ ​participants​ ​of​ ​peer 

coaching​ ​pilot 
4. Superintendent’s​ ​Entry​ ​Plan​ ​and​ ​Report​ ​of 

Findings 

http://franklindistrict.vt-s.net/Pages/FranklinDistrict_WebDocs/approved%20district%20improvement%20plan%202017-18.pdf
http://franklindistrict.vt-s.net/Pages/FranklinDistrict_WebDocs/approved%20district%20improvement%20plan%202017-18.pdf
http://franklindistrict.vt-s.net/Pages/FranklinDistrict_WebDocs/approved%20district%20improvement%20plan%202017-18.pdf


DIP​ ​#4:​ ​​To​ ​ensure​ ​that​ ​all​ ​stakeholders​ ​are 
engaged​ ​with​ ​the​ ​school​ ​community​ ​in 
support​ ​of​ ​student​ ​achievement,​ ​the​ ​Franklin 
Public​ ​Schools​ ​will​ ​seek​ ​to​ ​enhance 
opportunities​ ​for​ ​two-way​ ​communication 
between​ ​and​ ​among​ ​all​ ​students,​ ​families, 
staff,​ ​administrators,​ ​and​ ​the​ ​community. 

See​ ​​District​ ​Improvement​ ​Plan 1. New​ ​district​ ​website​ ​and​ ​social​ ​media 
strategy 

2. Bi-weekly​ ​communication​ ​memos​ ​to 
School​ ​Committee 

3. Superintendent’s​ ​Entry​ ​Plan​ ​and​ ​Report​ ​of 
Findings 

4. Central​ ​office​ ​newsletters 

Professional​ ​Practice​ ​Goal:​ ​​ ​​Effective​ ​Entry 
and​ ​Direction​ ​Setting​ ​--​ ​By​ ​late​ ​spring,​ ​the 
district​ ​will​ ​have​ ​agreement​ ​from​ ​key 
stakeholder​ ​groups​ ​about​ ​a)​ ​the​ ​district’s​ ​most 
critical​ ​strengths​ ​and​ ​opportunities​ ​for​ ​growth, 
b)​ ​the​ ​strategies​ ​and​ ​goals​ ​that​ ​will​ ​address 
them​ ​most​ ​effectively,​ ​and​ ​c)​ ​the​ ​measures 
that​ ​will​ ​be​ ​used​ ​to​ ​assess​ ​progress. 

Mid-August​ ​--​ ​Entry​ ​Plan​ ​shared​ ​with 
School​ ​Committee 
 
Fall​ ​--​ ​monthly​ ​updates​ ​to​ ​School 
Committee​ ​on​ ​initial​ ​findings 
 
January​ ​--​ ​Report​ ​of​ ​Findings​ ​presented 
to​ ​School​ ​Committee 
 
March​ ​--​ ​Propose​ ​key​ ​strategies​ ​to 
improve​ ​student​ ​learning​ ​and​ ​other 
district​ ​systems​ ​of​ ​support 
 
April​ ​--​ ​Collaborate​ ​with​ ​School 
Committee​ ​to​ ​identify​ ​3-5​ ​improvement 
goal​ ​areas 
 
May​ ​--​ ​Secure​ ​stakeholder​ ​feedback 
about​ ​engagement,​ ​awareness,​ ​and 
commitment​ ​to​ ​the​ ​strategies​ ​and​ ​goals 
 

1. DRAFT​ ​District-wide​ ​Strategy​ ​for 
Improvement 

2. Survey​ ​of​ ​stakeholder​ ​groups 
demonstrating​ ​engagement​ ​(85%), 
awareness​ ​(75%)​ ​and​ ​agreement​ ​(60%). 

Professional​ ​Practice​ ​Goal:​ ​​Develop​ ​skills​ ​in 
strategy​ ​development,​ ​data​ ​analysis,​ ​and 
instructional​ ​leadership​ ​by​ ​completing​ ​the​ ​first 
year​ ​of​ ​the​ ​New​ ​Superintendent​ ​Induction 
Program. 

Ongoing​ ​--​ ​Attend​ ​8​ ​daylong​ ​sessions. 
 
Ongoing​ ​--​ ​Complete​ ​all​ ​assignments. 
 
Ongoing​ ​--​ ​Consult​ ​with​ ​my​ ​coach​ ​at 
least​ ​monthly. 

1. Calendar​ ​to​ ​document​ ​attendance​ ​at 
daylong​ ​sessions​ ​and​ ​coaching​ ​meetings. 

2. Self-assessment​ ​on​ ​rubric​ ​for​ ​each 
assignment​ ​demonstrates​ ​proficiency. 

3. School​ ​committee​ ​materials​ ​developed 
throughout​ ​the​ ​year 

Student​ ​Learning​ ​Goal:​ ​​Improve​ ​MCAS/MCAS Fall​ ​--​ ​Engage​ ​leadership​ ​team​ ​in 1. Summary​ ​of​ ​data​ ​analysis 

http://franklindistrict.vt-s.net/Pages/FranklinDistrict_WebDocs/approved%20district%20improvement%20plan%202017-18.pdf


2.0​ ​performance​ ​of​ ​students​ ​in​ ​the 
High-Needs​ ​subgroup​ ​to​ ​increase​ ​the​ ​PPI​ ​to 
75​ ​in​ ​areas​ ​where​ ​it​ ​is​ ​currently​ ​below. 

analysis​ ​of​ ​accountability​ ​data 
 
Fall/Winter​ ​--​ ​Engage​ ​building​ ​leaders​ ​to 
implement​ ​student​ ​supports,​ ​curricular 
adjustments,​ ​and​ ​professional 
development​ ​to​ ​respond​ ​to​ ​outcomes 
from​ ​data​ ​analysis 
 
Winter/Spring​ ​--​ ​Visit​ ​classrooms​ ​to 
observe 

2. Summary​ ​of​ ​supports,​ ​curricular 
adjustments,​ ​and​ ​professional 
development 

3. Analysis​ ​of​ ​classroom​ ​walkthroughs 
4. 2018​ ​MCAS​ ​2.0​ ​results​ ​(expected​ ​fall 

2018) 

 
 
Focus​ ​Indicators​ ​from​ ​Superintendent’s​ ​Rubric​ ​and​ ​Rationale​ ​for​ ​Selection 
 
I-B.​ ​​ ​Instruction:​ ​​ ​Ensures​ ​that​ ​practices​ ​in​ ​all​ ​settings​ ​reflect​ ​high​ ​expectations​ ​regarding​ ​content​ ​and​ ​quality​ ​of​ ​effort​ ​and​ ​work,​ ​engage​ ​all 
students,​ ​and​ ​are​ ​personalized​ ​to​ ​accommodate​ ​diverse​ ​learning​ ​styles,​ ​needs,​ ​interests,​ ​and​ ​levels​ ​of​ ​readiness. 
 

● Connection​ ​to​ ​District​ ​Improvement​ ​goals 
○ Homework 
○ Science​ ​and​ ​Digital​ ​Learning​ ​standards 
○ SEL​ ​skill​ ​development 
○ Personalized​ ​learning 

● Connection​ ​to​ ​Student​ ​Learning​ ​goal 
 
I-E.​ ​​ ​Data-Informed​ ​Decision​ ​Making:​ ​​ ​Uses​ ​multiple​ ​sources​ ​of​ ​evidence​ ​related​ ​to​ ​student​ ​learning​ ​--​ ​including​ ​state,​ ​district,​ ​and​ ​school 
assessment​ ​results​ ​and​ ​growth​ ​data​ ​--​ ​to​ ​inform​ ​school​ ​and​ ​district​ ​goals​ ​and​ ​improve​ ​organizational​ ​performance,​ ​educator​ ​effectiveness,​ ​and 
student​ ​learning. 
 

● Connection​ ​to​ ​District​ ​Improvement​ ​goals 
○ SEL​ ​model​ ​development 
○ Homework​ ​practice​ ​analysis 
○ Superintendent’s​ ​Entry​ ​Plan​ ​and​ ​Strategy​ ​Development 

● Connection​ ​to​ ​Professional​ ​Practice​ ​Goal 
● Connection​ ​to​ ​Student​ ​Learning​ ​Goal​ ​of​ ​improved​ ​achievement 



 
II-D.​ ​​ ​Laws,​ ​Ethics,​ ​and​ ​Policies:​ ​​ ​Understands​ ​and​ ​complies​ ​with​ ​state​ ​and​ ​federal​ ​laws​ ​and​ ​mandates,​ ​school​ ​committee​ ​policies,​ ​collective 
bargaining​ ​agreements,​ ​and​ ​ethical​ ​guidelines. 
 

● Connected​ ​to​ ​Professional​ ​Practice​ ​goal​ ​of​ ​NSIP 
● Connected​ ​to​ ​Professional​ ​Practice​ ​goal​ ​and​ ​document​ ​review​ ​to​ ​support​ ​Superintendent’s​ ​Entry​ ​Findings 
● Connected​ ​to​ ​Self-assessment 

 
II-E.​ ​​ ​Fiscal​ ​Systems:​ ​​ ​Develops​ ​a​ ​budget​ ​that​ ​supports​ ​the​ ​district’s​ ​vision,​ ​mission,​ ​and​ ​goals;​ ​allocates​ ​and​ ​manages​ ​expenditures​ ​consistent 
with​ ​district-​ ​and​ ​school-level​ ​goals​ ​and​ ​available​ ​resources. 
 

● Connection​ ​to​ ​District​ ​Improvement​ ​goals​ ​and​ ​Professional​ ​Practice​ ​Goal 
○ Superintendent’s​ ​Entry​ ​Plan​ ​and​ ​Strategy​ ​Development 

● Connection​ ​to​ ​Self-Assessment 
 
III-A.​ ​​ ​Engagement:​ ​​ ​Actively​ ​ensures​ ​that​ ​all​ ​families​ ​are​ ​welcome​ ​members​ ​of​ ​the​ ​classroom​ ​and​ ​school​ ​community​ ​and​ ​can​ ​contribute​ ​to​ ​the 
effectiveness​ ​of​ ​the​ ​classroom,​ ​school,​ ​district,​ ​and​ ​community. 
 

● Connection​ ​to​ ​District​ ​Improvement​ ​goals 
○ New​ ​website  
○ Focus​ ​on​ ​inclusivity 

● Connection​ ​to​ ​Professional​ ​Practice​ ​goal 
○ Stakeholder​ ​input​ ​for​ ​Superintendent’s​ ​Entry​ ​Findings​ ​and​ ​Strategy​ ​Development 

 
IV-E.​ ​Shared​ ​Vision:​ ​​ ​Successfully​ ​and​ ​continuously​ ​engages​ ​all​ ​stakeholders​ ​in​ ​the​ ​creation​ ​of​ ​a​ ​shared​ ​educational​ ​vision​ ​in​ ​which​ ​every​ ​student 
is​ ​prepared​ ​to​ ​succeed​ ​in​ ​a​ ​postsecondary​ ​education​ ​and​ ​become​ ​a​ ​responsible​ ​citizen​ ​and​ ​global​ ​contributor. 
 

● Connection​ ​to​ ​District​ ​Improvement​ ​goals 
● Connection​ ​to​ ​Professional​ ​Practice​ ​Goal 

○ Superintendent’s​ ​Entry​ ​Findings​ ​and​ ​Strategy​ ​Development 
 
 
 
 



Proposed​ ​Timeline​ ​for​ ​Evaluation 
 

Late​ ​August School​ ​Committee​ ​approval​ ​of​ ​District​ ​Improvement​ ​Goals 

Late​ ​October School​ ​Committee​ ​approval​ ​of​ ​Professional​ ​Practice​ ​and​ ​Student​ ​Learning​ ​goals 

Winter​ ​--​ ​Spring Updates​ ​from​ ​Central​ ​Office​ ​on​ ​DIP​ ​progress 

Mid-April Sara​ ​updates​ ​School​ ​Committee​ ​on​ ​progress​ ​toward​ ​Professional​ ​Practice​ ​and​ ​Student​ ​Learning​ ​goals 
and​ ​submits​ ​evidence​ ​to​ ​support​ ​evaluation​ ​process. 

May School​ ​Committee​ ​members​ ​submit​ ​individual​ ​responses​ ​to​ ​Subcommittee​ ​Chair 

June  Subcommittee​ ​Chair​ ​develops​ ​consensus​ ​evaluation​ ​report;​ ​shares​ ​with​ ​Superintendent​ ​and​ ​then 
shares​ ​publicly 

 




