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Entry Process 2017-18

Listened

Read

Observed

Report of Findings was shared in 
January 2018



District Strategy Development Spring/Summer 2018

Report of Entry Findings

Administrative SWOT* Analysis

Previous DIP 2017-2018

Summer Retreats

● School Committee
● Administrative Teams

*Strengths, Opportunities, Weaknesses, Threats



One Page Template

Detailed Strategy for Improvement

https://docs.google.com/document/d/16PXfTFA2wH6ouFGYHDKMXY0edABxzpZDRBCxyTFDoVI/edit?usp=sharing
https://drive.google.com/drive/folders/1o-OZhe4hO3nHbxD-92Wwe8HTk-0K-J25


Next Steps
Fall 2018 Create more detailed, long-term Action Plan including outcomes and outputs

September 2018 Present School Improvement Plans (SIP) 2018-2019 (September) 

October 2018 Present Superintendent’s 2018-2019 Goals: including anticipated evidence of accomplishment

2018-2019 Implementation of year one of plan

Winter -- Spring 2019 Reporting on progress toward meeting the goals

Spring 2019 Seek input on plan for the 2019-2020 iteration


