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-Keller Journey

-Praise and Gratitude

-Welcome



School Improvement Efforts

-Social-Emotional Well-Being

-Curriculum, Assessment, and Instruction

-Technology

-Collaboration and Communication
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Core Values School Improvement Goal 

-Rationale 

-Goal
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FPS Theory of Action

If we nurture a safe, supportive, inclusive, and collaborative learning 
environment; provide children with an engaging and rigorous curriculum 
with exemplary instructional practices that support and challenge students 
to reach their full potential through personalized learning opportunities; and 
engage the community in effective two-way communication in order to 
support student learning, then each Franklin student will develop the 
necessary social-emotional, academic, and career skills to be a productive 
citizen in an ever-changing world. 



FPS Strategic Objectives
Social-Emotional Well-being of Students and Staff 
To help students develop connections to school, support 
positive behaviors, and increase academic achievement, 
the Franklin Public Schools will enhance programs and 
practices, while promoting the well-being of staff, to 
enable each student to acquire the knowledge, attitudes, 
and skills associated with the core competencies for 
social-emotional learning.

Engaging and Rigorous Curriculum 
To ensure that students are provided with rigorous 
learning opportunities that foster the development of 
the knowledge, skills, and dispositions they will need in 
their future college, career, and civic endeavors, the 
Franklin Public Schools will offer an engaging and 
rigorous curriculum that focuses on preparing students 
for a rapidly changing, technologically advanced, 
globally interdependent future. 

High-Quality Instruction to Meet the Academic and 
SEL Needs of Each Learner 
To ensure that each student is supported and challenged 
to reach their full potential, the Franklin Public Schools 
will align curriculum, instructional practices, and varied 
assessment opportunities to personalize learning and 
meet individual needs. 

Effective Two-Way Communication to Support Student 
Learning 
To ensure that all stakeholders are engaged with the 
school community in support of student achievement, 
the Franklin Public Schools will enhance opportunities 
for two-way communication between and among all 
students, families, staff, administrators, and the 
community.



FPS Portrait of A Graduate



What Has This Work Looked Like (For Administrators)?

-Leveraged Grade Level Morning Meetings 

-Developed Core Value Statements (Essential Questions)



What Has This Work Looked Like (For K-2 Students)?

-Participated in Grade Level Morning Meetings 

-Identified Current Meanings 



Caring

Keller Kids said caring means:

Showing kindness 
     -Saying, you are my friend. 
     -Asking, are you OK?

Helping others
 
 



What Has This Work Looked Like (For 3-5 Students)?

-Participated in Grade Level Morning Meetings 

-Discussed Core Value Statements 

-Contributed to Expanded Meanings  















What Has This Work Looked Like (For School Council)?

-Communicated the Portrait of a Graduate Visual and Skills

-Identified Skills

-Aligned Skills with Core Values



The district’s strategy for improvement includes a theory of action that reads in part, If we nurture a 
safe, supportive, inclusive, and collaborative learning environment… and when connected to our school 
improvement efforts, we focus on this question. 

What evidence do we have that supports Keller being a safe, supportive, inclusive, and collaborative learning 
environment for all? 

Through our work this year we seek answers to this question and to create alignment between the 
district’s Portrait of a Graduate, strategy for improvement, theory of action, school improvement 
plan, and educator goals. 

A big part of this work involves the analysis and expansion of our core values. 

We want to bring parents into this work and ask you to:
- Review the Portrait of a Graduate visual and read the essential skills
- Note the words and phrases that resonate with you (with respect to the skills students should be 

practicing and developing)
- In the core values table, sort the keywords and phrases

https://www.franklinps.net/sites/g/files/vyhlif4431/f/uploads/portrait_of_a_graduate_.pdf




Outcomes of This Work

To be caring, Keller Kids can:
-Build relationships with others
-Help others
-Listen to others with an open mind
-Be culturally aware
-Point out others strengths to make them feel good about 
themselves
-Consider various perspectives
-Be empathetic
-Self-reflect 



Next Steps
 
This Year

- Further Alignment and Teaching 
- Advance Cultural Proficiency Work

 Next Year

-Analyze Davis Thayer’s Core Values

-Emphasize Respect

 



THANK YOU!

“No one can do everything, 
but everyone can do something.” 

Meena Harris


