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Tonight we will spotlight our work in:

★ Developing our administrative team structure

★ Growing community, connections, and relationships 

★ Building a multi-tiered system of support to serve 

our students



Administrative Team Structure - Summer Retreat
Growing Community, Connections, and Relationships

★ Core Values

★ Telling Our Stories

★ Location

★ Atlas of the Heart

★ This is a School

★ Organizational Structure

★ Goal Setting



Students
Growing Community, Connections, and Relationships

Opportunities to Lead Celebrations Connected to Core Values



Students
Growing Community, Connections, and Relationships

Community Circles





Growing Community, Connections, and Relationships
Families 

Back to School Night  Veterans Day Celebration



Growing Community, Connections, and Relationships
Families 

Field Trips
Holiday Giving

Room 
Representatives



Growing Community, Connections, and Relationships
Staff

Team Building Brené Brown 



Growing Community, Connections, and Relationships
Staff

Staff Leadership
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Building a Multi-tiered System of Support
Growing Community, Connections, and Relationships

Criculu Specialists 
Tier 1

Admin/Specialists 
Weekly Collaboration

Consult with 
Specialists 

Academic 
Consults

Consult with 
Specialists 

Academic 
Consults
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Thank You!


