Franklin Public Schools
355 Central Street
Franklin, MA 02038
Phone (508) 553-4825

To: Dr. Sara Ahern, Superintendent of Schools
Franklin School Committee i N
| o
From: Miriam A. Goodman, School Business Administrato — 2
Date: March 6, 2019
Re: Monthly Financial Report

Attached please find the expenditure report for the school department general appropriation including all
expenses posted through March 1, 2019 (including salaries). As you know, revolving funds have been
allocated to offset this FY19 appropriation budget. The accounts that will continue to be impacted are Pre
K teachers, transportation, athletics, and healthcare (from grants), even though there have already been
some reclassifications from these accounts. I continue to closely watch expenses and project the use of
remaining revolving funds as we head into the end of the fiscal year with a challenging budget year ahead.

Total Appropriation: $63.,235,000
Less:

Salaries Expended to date - $29,788,473
Salaries Encumbered to date $22,512,331
Expenses Expended to date $4,527,332
Expenses Encumbered to date $5,336,208

Balance $1,070,656

The following accounts appear over expended at this time. Transfers and reclassifications from revolving
are included this month to account for some of the overages and are for your approval at the next meeting.
Offsets from Pre-K revolving, transportation and athletics will continue to be put forth at a later date as the
year (and spending) progresses. Note that the majority of the overage in instructional specialist salaries
will be funded from the Pre-K revolving account later in the year.

Salarv Accounts

2310-Instructional Specialists 3300-Transportation 3510-Athletics
Non-Salary Accounts

2250-Admin. Technology 2320-Therapeutic Svcs. 2451-Inst. Technology
3300-Transportation 3510-Athletics

9100-Other Public Sch Tuition 9300-Out of District Tuition

Revolving Accounts
Included is a summary of revolving account balances for FY19.

Please contact me prior to the meeting with any questions you might have. Thank you.
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Budget Transfers
for Approval March 26, 2019

Org Object Org Description To From
41211047 530920 2110-Curriculum/PPS 15,000
41235805 530750 2358-Professional Development 15,000
31225011 542090 2250-Administrative Technology 4,000
31242012 553070 2420- Instructional Equipment 4,000
16243011 553090 2430-General Supplies 7,126
16241022 553010 2410-Instructional Textbooks 7,126
21243011 557090 2430-General Supplies 5,000
21241026 553010 2410-Instructional Textbooks 5,000
23243011 553090 2430-General Supplies 3,110
23241011 553010 2410-Instructional Textbooks 3,110
31241023 553010 2410-Instructional Textbooks 13,000
31241026 553010 2410-Instructional Textbooks 4,000
31241027 553010 2410-Instructional Textbooks 3,000
31243023 553090 2430-General Supplies 20,000
40245111 553040 2451-Instructional Technology 27,200
40245405 530920 2454-Intructional Hardware 27,200
10233003 511420 2330-Instructional Assistants 109,000
42233003 511420 2330-Instructional Assistants 109,000

Totals 190,436 190,436

School Committee Approval:

School Business Administrator:

Town Finance Director:




Reclassification of Expenses from Budgetary Accounts to Revolving Accounts
for approval March 26, 2019 '

Account Number Increase Lower
DESE Functior Org Object Description Expenses Expenses
40520055 517150 Health insurance - IDEA Grar $ 12,699
5200 40520005 517150 Health Insurance $ 12,699
Total $12,699 $12,699

School Committee Approval:

School Business Administrator:

Town Finance Director:
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