Franklin Public Schools
355 Central Street
Franklin, MA 02038
Phone (508) 553-4825

To: Sara E. Ahern, Ed. D., Superintendent of Schools
Franklin School Committee
From: Miriam A. Goodman, School Business Administraw;@
Date: October 18, 2017
Re: Monthly Financial Report

Attached please find the expenditure report for the school department general appropriation including all
expenses posted through October 16, 2017 (including salaries). You will recall that a substantial amount
of revolving funds has been allocated to offset this FY 18 appropriation budget. Reclassifications from
revolving accounts will occur throughout the year, however, until they are completed, you may notice a
negative balance on this report. In addition, you will notice that the Town Council appropriated an
additional $60,000 to the School Department due to a reduction in federal grant funding and some
additional special education costs.

Original Appropriation $60,175,000
Additional Council Appropriation $60.000
Total Appropriation: $60,235,000
Less:

Salaries Expended to date $7,930,507
Salaries Encumbered to date $40,880,314
Expenses Expended to date $2,471,601
Expenses Encumbered to date $9,513,371
Balance ($560,793)

The DESE has issued new requirements for expenses to be charged in new function codes. For example,
non-supervisory department heads should now be charged to function 2120. As such, when you see an
overage in this account, it results from those individuals being budgeted in a different account. Again, I
have indicated those accounts in red for this report. Transfers are included for approval at the end of
November.

The following accounts appear over expended at this time. All accounts continue to be closely monitored
as a result of the large offsets from revolving accounts. Transfers and reclassifications from revolving are
included to adjust for some overages. Additional reclassification will be presented as the encumbrances
are actually expensed.

Salary Accounts
1410-Business Office 1420-Human Resources 2120-Non-Supvsry Dept. Head

2320-Therapeutic Svcs. 2352-Instructional Coach ~ 2354-Instrl Coach Stipend
3300-Transportation 3510-Athletics 4450-Technology Maintenance



Non-Salarv Accounts

2210-School Leadership 2320-Therapeutic Svcs 2352-Instrl Coach
2356-Professional Development 2358-Vendor Prof. Dev. 3300-Transportation
3510-Athletics 9200-Out of State Tuition 9300-Out of District Tuition
Revolving Accounts

Included is a summary of revolving account balances for FY18.

Please contact me prior to the meeting with any questions you might have. Thank you.
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Org

41235701
41235401
41235701
41235401
41235705
41235805
41235711
41235715
41235811
41235615
12221002
44141000
43142002
31235705
31235615
31242012
31221011
21235715
21230501
22243011
22230501
23245111
23230501
15243011
15352001
11241022
11221011
11231001
21235401
21243011
10231001
10212001
11230501
11212001
11235201
12230501
12212001
12235201
13230501
13212001

Object

512070
512070
514090
514090
530750
530750
553090
572100
553080
572100
511310
511505
511580
530750
572100
553070
542090
572100
511330
553090
511330
553040
511330
553090
514090
553010
542090
511450
511390
553090
511330
511350
511330
511350
511350
511330
511350
511350
511330
511350

Budget Transfers

for Approval November 28, 2017

Org Description

2357-Professional Development
2354-instructional Coach
2357-Professional Development
2354-instructional Coach
2357-Professional Development
2358-Professional Development
2357-Professional Development
2357-Professional Development
2358-Professional Development
2356-Professional Development
2210-School Leadership
1410-Business Office
1420-Human Resources
2357-Professional Development
2356-Professional Development
2420- Instructional Equipment
2210-School Leadership
2357-Professional Development
2305-Classroom Teachers
2430-General Supplies
2305-Classroom Teachers
2451-Instructional Technology
2305-Classroom Teachers
2430-General Supplies
3520-Other Student Activities
2410-Instructional Textbooks
2210-School Leadership
2310-Instructional Specialists
2354-instructional Coach
2430-General Supplies
2310-Instructional Specialists
2120-Non-Supv Dept Head
2305-Classroom Teachers
2120-Non-Supv Dept Head
2352-Instructional Coach
2305-Classroom Teachers
2120-Non-Supv Dept Head
2352-Instructional Coach
2305-Classroom Teachers
2120-Non-Supv Dept Head

To

70,000
80,000
90,000
15,000
15,000

10,458
7,500

7,780
11,000
3,180
3,180
3,180

200

2,250
3,815
64,802

39,988
87,891

45,523
155,343

44,588

From
70,000
80,000
90,000
10,000
20,000

17,958

7,780
11,000
3,180
3,180
3,180
200

1,969
281

3,815
64,802

127,879

200,866

217,658



Org
13235201
14230501
14212001
14235201
15230501
15212001
15235201
14230501
16230501
16231001
16212001
16235201
21231001
21230501
21212001
21235201
22230501
22212001
22235201
23231001
23212001
23235201
31231001
31235201
31212001

Object
511350
511330
511350
511350
511330
511350
511350
511330
511330
511330
511350
511350
511330
511330
511350
511350
511330
511350
511350
511330
511350
511350
511330
511390
511350

Totals

Budget Transfers

for Approval November 28, 2017

Org Description
2352-Instructional Coach

2305-Classroom Teachers
2120-Non-Supv Dept Head
2352-Instructional Coach
2305-Classroom Teachers
2120-Non-Supv Dept Head
2352-Instructional Coach
2305-Classroom Teachers
2305-Classroom Teachers
2310-Instructional Specialists
2120-Non-Supv Dept Head
2352-Instructional Coach
2310-Instructicnal Specialists
2305-Classroom Teachers
2120-Non-Supv Dept Head
2352-Instructional Coach
2305-Classroom Teachers
2120-Non-Supv Dept Head
2352-Instructional Coach
2310-Instructional Specialists
2120-Non-Supv Dept Head
2352-Instructional Coach
2310-Instructional Specialists
2352-Instructional Coach
2120-Non-Supv Dept Head

To
173,070

44,062
167,989

44,363
181,792

42,052
184,508

- 86,574
37,825

68,236
35,696

82,724
31,082

66,625
455,396

2,462,672

From

212,051

226,155

83,160
70,524
72,876

17,320
107,079

103,932

113,806

522,021

2,462,672



Reclassification of Expenses from Budgetary Accounts to Revolving Accounts

Account Number
DOE
Function

1420
4450
2110
1410
revolving
3300
revolving

Org

43142000
40445052
42211002
44141002
46500006
40330061
46500000

for approval November 28, 2017

Object Description

511390 Human Resource

511440 Technology

511580 Pupil services

511390 Business Office

573040 Revolving Fund - LLL

533010 Transportation

533010 Transportation - PTR revolving

Total

Lower Increase
Expenses Expenses

$20,000

$20,000

$20,000

$20,000
$80,000

$400,000
$400,000

$480,000 $480,000



