Franklin Public Schools
355 Central Street
Franklin, MA 02038
Phone (508) 553-4825

To: Dr. Sara E. Ahern, Superintendent of Schools
Franklin School Committee

From: Miriam A. Goodman, School Business Administrator

Date: November 20, 2019

Re: Monthly Financial Report

Attached please find the expenditure report for the school department general appropriation including all
expenses posted through November 15, 2019. All expenses are categorized into salary accounts and non-
salary accounts, so when I use the broader term expenses, it would be inclusive of salaries.
Reclassifications from revolving accounts will occur throughout the year, however, until they are

completed, you may notice a negative balance on this report. Budgeted use of revolving funds is
$4,872,835.

Total Appropriation: $64,858,500
Less:

Salaries Expended to date $15,140,939
Salaries Encumbered to date $37,392,944
Expenses Expended to date $3,168,262
Expenses Encumbered to date $8,537,423
Balance for unencumbered items $618,932

The following accounts appear over expended at this time. We review all salary encumbrances each
payroll and make adjustments as necessary, so some of these account await adjustments. Additionally,
non-salary accounts are closely monitored as a result of the offsets from revolving accounts (PreK, circuit
breaker, athletics and transportation). Transfers and reclassifications from revolving will be presented
throughout the year to adjust for overages as spending progresses.

Salary Accounts

2110-Curriculum/PPS Directors 2352-Instructional Coaches 3300-Transportation
3510-Athletics 5200-Insurance

Non-Salary Accounts

1220-Asst. Superintendent 3300-Transportation 3510-Athletics
9300-Out of District Tuition 9400-Tuition to Collaboratives

Revolving Accounts

Included is a summary of revolving account balances.

Please contact me prior to the meeting with any questions you might have. Thank you.
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Budget Transfers
for approval December 10, 2019

Org Object  Org Description To From

14231001 ° 511450  2310-Instructional Specialists 5,250

14241022 553010  2410-Instructional Textbooks 2,000

14243011 553090 2430-General Supplies 2,000

14245511 542060  2455-Instructional Software 1,000

14241024 553010  2410-Instructional Textbooks 250

12235201 511350 2352-Instructional Coach 3,581

40230501 514050 2305-Classroom Teachers 3,581

13235201 511350  2352-Instructional Coach 8,884

15235201 511350 2352-Instructional Coach 4.000

22235201 511350 2352-Instructional Coach 1,600

40230501 515050 2305-Classroom Teachers 14,484

41211000 511320  2110-Curriculum/PPS 10,000

41235401 514090 2354-instructional Coach 10,000
Total $33,315 $33,315

School Committee Approval:

School Business Administrator:

Town Finance Director:




Reclassification of Expenses from Budgetary Accounts to Revolving Accounts
for Approval December 10, 2019

Account Number Increase Lower
DESE Function Org Object Description Expenses Expenses
revolving 31500085 573040 Revolving Fund - Athletics  $ 280,598
31351001 512210 Athletic Expenses $ 111,537
31351052 511390 Athletic Expenses $ 1,920
31351005 530920 Athletic Expenses $ 104,975
31351011 557010 Athletic Expenses $ 43,146
31351015 573040 Athletic Expenses $ 19,020
Total $280,598 $280,598

School Committee Approval:

School Business Administrator:

Town Finance Director:
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