Franklin Public Schools
355 Central Street
Franklin, MA 02038
Phone (508) 553-4825

To: Dr. Sara E. Ahern, Superintendent of Schools
Franklin School Committee

From: Miriam A. Goodman, School Business Administrator

Date: December 29, 2021

Re: Monthly Financial Report

Attached please find the expenditure report for the school department general appropriation including all
expenses posted through December 27, 2021 (including salaries).

Total Appropriation: $67,914,184
Less Town Council reduction (res. 21-69) $93,359
Total Revised Appropriation: $67,820,825
(approval pending)

Less:

Salaries Expended to date $22,526,935
Salaries Encumbered to date $32,677,898
Expenses Expended to date $3,648,490
Expenses Encumbered to date $7.546,593
Balance for unencumbered items: $1,420,909

As you are likely aware, at its November 17, 2021 meeting, the Town Council voted to reduce the School
Department budget by $93,359. This was based on a recommendation from the Town Administrator due
to new growth valuation being less than projected last spring. Other departments were reduced as well,
and some increased. As such, you see a revised appropriation above. This was discussed at the last budget
subcommittee meeting and a revised budget will be put forth for your approval.

The following accounts appear over expended at this time. Transfers and reclassifications that were tabled
at the last meeting have been incorporated into this month’s transfer request for approval at the January 25,
2022 meeting. Transfers and reclassifications from revolving will continue to be presented throughout the
year to adjust for overages as the encumbrances are actually expensed.

Salary Accounts

2210- Instr. Leadership 2310-Instructional Specialists 2320-Therapeutic Services
2710-Guidance/Counseling 3510-Athletics 5200-Insurance
Non-Salary Accounts

1220-Asst. Sup’t 2454-Instructional Equipment 3300-Transportation
3510-Athletics 4450- Tech Maintenance 9200-Out of State Tuition

9300-Out of District Tuition

Revolving Accounts
Included is a summary of revolving account balances for FY22.

Please contact me prior to the meeting with any questions you might have. Thank you.
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Number

-
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Budget Transfers

for approval January 25, 2022

Org Object
31221000 511310
31230501 511330
10245411 553070
12245411 553070
12245411 553070
13245411 553070
15245411 553070
16245411 553070
21245411 553070
22245411 553070
22245411 553070
23245411 553070
31245411 553070
31245411 553070
31245411 553070
31245411 553070
40225013 542090
42225011 542090
31235201 511390
42330059 511590
21352001 557010
22352001 557010
23352001 557010
41235805 530750
15271001 511370
31230501 511330
40122005 530920
41211002 511580
40445005 530400
40445000 511390
15245505 530850
15235615 572100

School Committee Approval:

Org Description

2210-School Leadership
2305-Classroom Teachers
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-Intructional Hardware
2454-|ntructional Hardware
2250-Administrative Technology
2250-Administrative Technology
2352-Instructional Coach
3300-Transportation
3520-Other Student Activities
3520-Other Student Activities
3520-Other Student Activities
2358-Professional Development
2710-Counseling Services
2305-Classroom Teachers
1220-Assistant Superintendent
2110-Curriculum/PPS
4450-Technology Maintenance
4450-Technology Maintenance
2455-Instructional Software
2356-Professional Development

Total

To
92,000

6,367
7,141
3,887
5,547
8,793
3,939
3,939
7,141
3,887
18,192
5,138
5,434
5,830
6,367
7,666
7,517

2,100
2,100
2,100
75,000
1,800
10,000

2,199

294,084

School Business Administrator:

Town Finance Director:

From

92,000

74,921
31,864

6,300
75,000
1,800
10,000

2,199

294,084



Line

Number
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Reclassification of Expenses from Budgetary Accounts to Revolving Accounts

Account Number
DESE Function

3300
revolving
2310
revolving
3510

3510

3510

3510

3510
revolving
5200
revolving
revolving
5200
24022 grant
30522 grant
2320
revolving

Org

40330061
46500000
31231001
46500011
31351005
31351001
31351052
31351011
31351015
31500085
40520005
46500004
46500006
40520005
40520055
40520055
10232001
46500007

School Committee Approval:

School Business Administrator:

Town Finance Director:

for approval January 25, 2022

Object Description

533010 Transportation

533010 Transportation - PTR revolving
511330 FHS Teacher Salary Expenses
511330 Revolving Fund - School Choice
530920 Athletic Expenses

512210 Athletic Expenses

511390 Athletic Expenses

557010 Athletic Expenses

573040 Athletic Expenses

573040 Revolving Fund - Athletics

517120 HealthCare

573040 Lifelong Learning Music Expenses
573040 Lifelong Learning Solutions Expenses
517150 HealthCare

517150 Grant Health Expenses - 24022
517150 Grant Health Expenses - 30522
511360 Pre K Therapeutic Salary Expenses
511330 Pre K Revolving

Total

Increase
Expenses
$340,000

$14,831

$332,691

$19,724
103,466

$74,098
$7,718

$170,000

$1,062,528

Lower
Expenses

$340,000
14,831
$138,140
$111,705
$4,176
$61,346
$17,324

$123,190

$81,816

$170,000

$1,062,528
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