Community Info Session:
Enrollment Forecast

Presented by Dr. Sara Ahern (Superintendent)
with the Franklin School Committee’s Facilities Analysis Subcommittee
March 5, 2020



Welcome & Introductions

Please go to Menti.com




Community Info Session: Agenda

7:00-7:15 Arrival, Welcome, Introductions

7:15-8:00 Review 5 Stage Process
Review Enrollment Forecast report

8:00-8:30 Questions & Community Discussion



Stage 1:
Gather
Information

Stage 2:
Evaluate
Options

Stage 3:
Decide

Stage 4:
Plan Actions

Stage 5:
Take Action

PHASE ONE

e Policy FCB
e Enrollment forecast report 2020

e DT facilities report 2013 (to be updated 4/2020)
e PreK-8 facilities report 2020

PHASE TWO

e Staff, student, family perspectives
e Community perspectives

e Staffing considerations

e Transportation factors

e District map

e Financial considerations

Summarize all info from Stage 1, list and consider important factors.
Determine possible options, then present to SC

Full SC vote to approve one option from Stage 2

Develop action plan based on SC vote

Take action on established plan from Stage 4



https://www.franklinps.net/district/school-committee-policy-manual/pages/fcb-retirement-facilities
https://www.franklinps.net/sites/franklinmaps/files/uploads/population_and_enrollment_forecasts.pdf
https://www.franklinps.net/sites/franklinmaps/files/uploads/franklin_school_districts_map.pdf

Enrollment Forecast Report: Key Points

e Projection vs. “Forecast’
e Population analysis drives enroliment forecast
e Data sources

o 2010 census

o 5 years actual enroliment history

o District map

o Real estate trends and approved developments



Enrollment Forecast Report: Key Points

Most important factors:

e interest rates stay below 5.0%
e atleast 275 home sales will occur annually
e housing turnover rates stay at current levels (with the

majority of home sales made by age 60+)



Enrollment Forecast
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TOTAL Elementary Enrollment Forecast
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Davis Thayer Elementary Enroliment Forecast
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Keller Elementary Enrollment Forecast

413

400 \402\
387
350 \
346
|
0 ™
e
S 300 304 299’__305_—308
o 284 e i
a ~ 0776
250
PN N Y S L ST ) ST, ) R S, ) I
S S SR N » S L QU - ) SR . R L
S ST, A S S S SO . S S U S Y,

School Year



Kennedy Elementary Enroliment Forecast
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Jefferson Elementary Enrollment Forecast
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Oak St Elementary Enrollment Forecast
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Parmenter Elementary Enrollment Forecast
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TOTAL Middle School Enrolilment Forecast
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Annie Sullivan Middle School Enrollment Forecast
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Horace Mann Middle School Enrollment Forecast
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Remington Middle School Enroliment Forecast

Total 6-8
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Franklin High School Enroliment Forecast

Total 9-12
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How will we use this information?

e Determine functional capacity of school buildings

o Current space utilization
o Future instructional needs and vision
o Enrollment forecast

e Architect’s space analysis presentation expected in May
o Adequacy of Davis Thayer
o Space considerations of all PreK-8 school buildings



Questions/ Community Discussion

e Ask us your questions
e Share your comments
e &/or go to Menti.com and enter code




Feedback

Please go to Menti.com and tell us:

What did you like about tonight’s session? What
should we continue to do as we work to involve
the community?



